Initial Environmental Examination

October 2022

Maldives: Strengthening Gender Inclusive Initiatives
Project

Hulhumalé Subproject Site

Prepared by the Ministry of Mational Planning, Housing, and Infrastructure of the Republic of
MWaldives for the Asian Development Bank.

PUBLIC. Thisinfarmation is being disclosed to the public in accardance with ADB's Access to Information Palicy.



CURRENCY EQUIVALENTS
(as of 3 October 2022)

Currency unit - rufiyvaa (Ff)
Ff1.00 = $0.065
$1.00 = Ff 15450
ABBREVIATIONS
ACC - aged community center
ADBE - Asian Development Bank
CARES - COVIDH18  Active Response and Expenditure  Support
Program
COVID-19 - coronavirus disease
Z=0 - civil society arganization
IESET=1% - domestic and gender-based violence
EHS - ervironmental, health, and safety
ElA - environmental impact assessment
=l - environmental management plan
ERF - EmMergency response plan
FGO - focus group discussion
FCSC - family and children services centre
FPA - Family Protection Agency
GHG - greenhouse gas
GRC - grievance redress committee
GRM - grievance redress mechanism
[FC — International Finance Carporation
LARF - Land Acquisition and Resettlement FPlan
M - national safeguards consultant
MOE - Ministry of Education
MOECCT - Ministry of Environment, Climate Change, and Technalogy
WMOED - Ministry of Economic Development
WMOF - Ministry of Finance
MGEFSS - Ministry of Gender, Family, and Social Services
MBS - Mational Bureau of Statistics
MR PHI - tinistry of Mational Planning, Housing, and Infrastructure
PCR - physical cultural resources
Fh L - project management unit
PR - guarterly progress repaort
SEMP - site environmental management plan
SOMP - standard operation and maintenance plan
S5D0OR — social safequards due diligence report
SRS - safeguard policy statement
LINEP - lUnited Mations Environment Program
WWHO - World Health Crganization

WEIGHTS AND MEASURES

dBA - A-weighted decibel
kn - kilometer
k' —  sguare kilometer
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Eguivalent Continuous Level A weighting'
- "A-weighting = correction by factors that
weight sound to  correlate  with  the
sensitivity of the human ear to sounds at
different frequencies

meter

degrees celsius

Farticulate Matter 10 micrometers or less

Farticulate Matter 2.5 micrometers or less
nitrogen dioxide

sulphur dioxide

volatile organic compound s

microgram per cubic meter

kilovalt (1,000 walts)

kilowwatt (1,000 watt)

megawatt (1000 kilowatt)

Qigawatt-hour

megavalt amperes

NOTE

In this report, "$" refers to United States dollars.

This initial environmental examination is a document of the borrower. The views expressed herein
do not necessarily represent those of ADE's Board of Directors, Management, or staff, and may
be preliminary in nature. Your attention is directed to the "terms of use" section on ADB's wehsite.

In preparing any country program ar strategy, financing any project, or by making any designation
aof ar reference to a particular temitory ar geographic area in this document, the Asian
Development Bank does not intend to make any judgments as to the legal or other status of any

territory or area.
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EXECUTIVE SUMMARY
Introduction

The Strengthening Gender Inclusive Initiatives Froject will strengthen the Government of Maldives'
capacity to pursue ewvidence- based gender eguality policies and programs, and support
wUlnerable waomen in collaboration with civil society organizations (C50s). It will heighten the
impact of gender-responsive processes, practices, and service provisions at central and
decentralized levels. The project suppaorts the government's Sustainable Development Goal &
(=05 8) transformative agenda as laid out in the National Gender Equality Act of 2016 and its
Strateqic Action Plan 20159-2023.' The project supports gender- responsive initistives by the
Ministry of Gender, Family, and Social Services (MGFS5), Family Protection Authority (FPA), and
the Mational Bureau of Statistics (MES), and complements the support provided by Asian
Development Bank [(ADE) under its Coronavirus disease (COVID-18) Active Response and
Expenditure Support Program (CARES). It also builds on earlier engagements by ADE on gender
initiatives in Maldives, such as the Gender Equality Act in 20186,

Project Impacts, Outcome and Outputs’

The impact of the project is "gender-based violence minimized and gender-related bamiers
preventing equal rights, participation, and benefits for women in social and economic spheres
eliminated”. The outcome of the project is "increased access to sustainable social services to
reduce women's unpaid care burden and minimize domestic violence / gender-based violence
(DWIGEW)".

The project's expected outputs are:

. Dutput 1: Availahility and use of quality gender egquality and social inclusion (GESI)
statistics improved; led by the Maldives Mational Bureau of Statistics (MES) and
including suppart to Family Protection Autharity (FPA;

o Qutput 2: Gender responsive budgeting integrated into government planning and
budgeting systems; led by the Ministry of Finance (MOF3;

. Qutput 3; Capacity of the social service system strengthened for aged care, early
childcare, and O%/GEY services; led by the Ministry of Gender, Family and Sooial
Services (MGFS3),

. Dutput 4: Partnerships to suppart OW/GEY prevention, access to CW/GEY services

and aged care established; delivered through partnerships with civil society
organisations (C50s), local councils, and women development committees; and
o Output &0 Climate-resilient aged shelters for OV/GEY survivors established; led by
the MMPHI and in partnership with the MGFSS, and the City f lsland Councils
where the infrastructure and services will be built and delivered (note: the
awnership and respansihility for operation and maintenance (O&M) of the project
assets under project output & will lie with the MGFSS. The design and construction
of the new pilot facilities in Addu, Hulhumale and Ungoofaaru will increase
availability and accessto gender responsive social services for CWIGEY survivors.

' Government of Maldives. 2013. Strategic Action Plan 2019-2023. ialé. Underthe Plan,the government seeks to: (i)
imprave the integration of gender equality indicators in the gavernment’s management information system; (i)
inteqrate gendar-responszive budgeting in pragram planning systems; and {iii) enhance social services that enable
wamen to avercome barriers to equal access to economic oppartunities and participation in governance, such as
cammunity care centers for children and elderly, and support services far survivars of gender-based violence [GBY).

? Details are enclosed in Repart and Recommendation ofthe President, ADB. June - July 2022,
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Government will operationalize and maintain the new climate resilient
infrastructure including staffing, operation and maintenance costs. These will be
integrated into the social service netwark and linked to local councils, WDCs and
communities. The guiding principles, scope of waork, staffing structure, governance
and operational arrangements for the news facilities are set out in the FAM, and
MGFSS and MOF have factored the staffing and recurrent budget implicationsinto
future budget requirements

Project Implementation Organizations
Executing Agency. The Ministry of Finance (MOF) is the executive agency for the project

Implementing Agency. The Ministry of Mational Planning, Housing and I nfrastructure (MNPHI) is
the implementing agency for project output & responsible for all project procurement, contract
administration, preparation of design, drawings and bid documents and overseeing project
implementation, including safequards.

Project Output 5

Initial Environmental Examinations (IEEs) have heen prepared for project output & — Climate-
resilient shelters for OV/GEY survivaors established in project areas. This project output & wall
construct climate-resilient shelters or accommodation blocks* for such survivors and their
dependents within Family and Children Services Centres (FCSCs) 3

The project — DWIGEY —islocated across the atolls in the Maldives as follows (refer to Figure 1
for project location).

o Addu atoll, Hithadhoo;
e [Morth Male atoll, Hulhumalé; and
e Faa atoll, Ungoofaaru.

This |IEE is specific to subproject in Marth Male atoll — DomesticViolence / Gender Based Violence
(OWVIGEY) shelter at Hulhumalé.

Salient Features of Subproject Site and DV/GEY — Morth Male, Hulhumale

The CWVIGEY at Narth Malé will he a G+2.5 building designed for total 20 units, 20 occupants
{residents); procurement type is design and build, the administrative area is Morth Malg,

Hulhurmale.
Features Description
Hulhumalé DV/GBV
Building
Flinth Area to be finalized when concept design is developed
Built-up Area 1822 square meter (to he finalized)

% Refer to details under projectimpact, outcome and outputs of this Executive Summary.

* These shelters will include a lving room, kitchen, playroom, space far pasychosacial suppart and skills ar livelihoad
training, and temparary accommaodation blocks accessible to women and children with special needs.

% Based on a feasibility study to be conducted, ADB will finance a partion of the agsaciated costs.
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Features Description
Hulhumalé DV/GBV

Building

Site
Topography, Drainage, Site | Flat land; natural drainage pattern, site slope is flat
slope

=oil Conditions for surface, sub- | Fine coral sand
surface
Groundwater tahle Water table was ohserved at 2 m helow Matural Ground Level
(M.G.L). obtained at medium tide.

Distance from coastline
Accessibility to site

Sites nearby

Health, School facilties

Environmental sensitivity

“[This information has been removed as it falls under the exception
to disclosure in ADB’s Access to Information Policy, para. 17.5.(x)]
Cwerhead or  Underground | Mo overhead f underground utilities within the site
utilities

Supporting Services

The development of supporting services / associated facilities e.g.,
lateral connection from new building to main sewerage line, water
supply, electricity and waste collection, transpont and disposal for the
subproject site will he the responsibility of the PIU in close
coordination with the area service provider — Malé Water and
Sewerage Company (MWSC), State Electric Company Limnited
(STELCO), and Waste Management Corporation Limited (YWANC D).

These utilities are available in the immediate vicinity ofthe Hulhumalé
ODYWSEY subproject site.

Integration of Safeguards in Subproject Design

Climate Fesilience. A climate change assessment, climate risk and adaptation assessment has
been prepared for the project. The assessment for this subproject site classifies the project as
|l risk from future climate change impacts such as cyclonic hazard (low risk), sea level rise (low
risk), coastal floods (low risk), storm surge (lowe risk) except for increased temperatures (medium
rizsk) and flooding due to high precipitation events (medium risk). The findings do not find the
proposed site to be high risk over the design life of subproject (+50 years). the preliminary
engineering design integrates measures for potential climate risks in subproject siting, orientation
and structural design; these will be subject to further analysis during the detailed engineering
design. Climate proofing me asures that will permanently become part of the project infrastructure
willl be included within the rrain civil work contract costs B

& Cost estimates are included and will be canfirmed during detailed enginearing design.
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Land Requirements. The Hulhumale CVIGEY will invalve permanent land take of 10,000 square
feet (0.082 ha) that is situated in on empty land with no vegetation. There iz no land acguisition
invalved since the land parcel belong to the Housing Development Corparation (HOC); this wall
be transferred over to the MGFSS in line with the land use master plans for the area” Mo
temporary land take is associated with the subproject during construction stage except for
disposal of spoils that may take up land termporarily; this temporary land take area, it any, will be
further estimated during detailed engineering design and location determined by the site
contractor. The siting will take into consideration of avoidance of any sensitive YER=s.

Water Storage / Rainwater Harvesting. Area allacation within subproject site will be made for
placement of water starage for emergency supply (2 days). PYC tanks (= 1000 litre s capacity) for
rainwater harvesting will be utilized, the harvested water will be used for gardening and other
outdoor domestic purposes.

Supporting Services f associated facilities. The development of supporting services f associated
facilities e.q., lateral connection from new building to the main sewerage line, water supply,
electricity and waste collection, transport and disposal for the will be the responsibility of the Pl
in close cooardination with the area service providers. These utilities are available in the immediate
vicinity of Hulhumalé subproject site, YERs are naot impacted and no further due diligence is
reguired. The service providers have provided an official acknowledgement letter confirming the
provisions of services to the subproject site; enclosed as Appendix 1. Supparting services will
integrated into subproject detailed engineering design; operating charges will be the responsibility
of the facility operator.

ADB and Domestic Environmental Requirements

The due diligence has confirmed the project environment classification is B requiring an Initial
Ervironmental Examination (|EE) and Environmental Management Plan (EMP) in accordance
with ADB Safeguard Paolicy Statement (ADE SPS 2009). The Rapid Environmental Assessment
(REA) checklist iz enclosed as Appendix 8. The IEE and EMP cover enviranmental impacts and
risks in the subproject area of influence for the project output 5° e, the development of OW/GBY
at Hulhumale. The civil works will be limited to the subproject site, with exception of haulage of
materials from resource areas to the work site, and potential impacts will be site-specific and
largely created during the construction stage. The |EE and EMF (enclosed as Part 2 of IEE), have
been prepared based on the preliminary engineering designs and will be updated where
necessary to meet the final detailed engineering designs.

In discussion with the Government Environment Protection Agency (EPA) dated March 14, 2022,
the subproject does nat fall under Schedule D of EIA regulations (2012, However, the FPIL wall
submit a screening form to the BEPA ina specified format at the time of preliminary design far the
Screening Decision; EPA will either issue a project approval or require project proponent to carry
out an IEE study. ERPA Decisions f Statements shall be obtained prior to award of work contracts
and any specific binding requirements issued by the EPA will be included in detailed engineering
design by the Design-Build contractor. The FILwall also be responsible for applying and obtaining
the required construction permit, other approvals from the HOC prior to award of contract.

T Subpraject conforms to land use classification and HOCl planning requlations, HOC approved master plan.
B Subpraject area of influence has been established far assessing potential adverse impacts, total area assessed is
10000 =zquare feet and a 200 m buffer around the subproject site for Hulhumalé.
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Project Benefits

The Project will henefit wormen survivars of domestic and gender-hased violence and their
dependent children and reduce the unpaid care burden on wamen who are responsible far care
of aged family members and ywoung children. The project will integrate climate resilience measures
in design that will ensure long term sustainability of the project.

Anticipated Adverse Environmental Impacts and Mitigation Measures

Environmental impacts were assessed for all subproject activities in the defined area of influence
across all stages of the subproject implementation cycle, i e. (i) design and pre-construction, (i)
construction, and (i) post construction and C&M . Impact assessment methodology consists of;
(a) ldentification of Yalued Ervimonmental (and Social) Receptors (WERS): to identify potential
interactions between the proposed project and YERs in the project area of influence; (b) Impact
prediction: to determine what could potentially happen to be identified WERs as a conseguence
of the project activities. (c) Impact evaluation: to evaluate the significance of the predicted impacts
by considering their magnitude and the sensitivity of the affected resourcefreceptor; (d) Mitigation
measures. to identify appropriate and justified measures to mitigate negative impacts and
enhance positive impacts;, and | Residual impact evaluation: to evaluate the significance of
impacts assuming effective implementation of mitigation and enhancement measures. The results
are enclosed as Appendix 2.

mpacts during Design and Pre-Construction. The potential adverse envimonment impacts
associated with the subproject hawve been avoided or minimized through careful site selection and
confirming the location of existing supporting services (electricity, water supply and sewerage)
that avoids YERs. Any changes in scope or location of subproject during implementation would
be subject to appropriate due diligence as per ADE SPS 20049 requirements. Mo houses or
structures are anticipated to he affectedfdisplaced .

A numhber of safeguard measures will be implemented in the design and pre-construction stage
to ensure the subproject's readiness for implementation. Some of these measures will
permanently bhecome part of the infrastructure design, such as (i) integration of design features
for climate resilience, and effective environmental management; and (i) source of construction
materials identified before construction commences with a proposed mitigation measure to
procure construction materials from government authorised vendors f permitted quarries, etc.

{Other safeguard measures during pre-construction stage include: (1) ohtaining permits, approvals
and clearances, if any, in a timely manner; (i) conducting haseline surveys; (i) conducting
information disclosure and meaningful consultations; (iv) ensuring findings of social safeguards
due diligence are adhered to (refer to project S500R); and (v) preparing COVID-189 health &
safety risk mitigation measures. The PIU and a project grievancesredress mechanism (GREM ) will
also manage the subproject implementation.

Impacts during Construction Stage. There wall be temporary, localized impacts of moderate
significance during peak construction such as increased noise and dust levels, wibration, potential
interruption to existing utilities (e.g., power outages), waste generation, disrupted access to
adjacent approach roads ar properties, presence of workers at construction (workers) camps and
workers at work site as well as potential health and safety and COVIDTH impacts during
construction phase.
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Impacts during Operation & Maintenance Stage. There will be impacts of low significance during
D&M =uch as risks to occupational and community health & safety (e.g., COVID-14, other
transmittable diseases), water usage for permanent sanitation facilities at the new facility, waste
generation and maintenance activities for subproject components, site vegetation management.
There will be residual impacts of minor significance due to change in landscape features and
visual impacts (since the OWIGEY subproject site is in an area as per the local land use plan)
during project lifetime (+50 years), all other residual impacts are of low significance; refer to
discussion in Chapter 5 of IEE.

Mitigation Measures. The identified patential adverse environmental impacts can be managed
through effective implementation of the subproject EMP, and appropriate measures agreed in the
subproject 3S00R. There are no significant residual impacts anticipated due to implementation
of the proposed subproject. The main project risk is the low institutional capacity of the PILU and
contractors and their failure to implement the EMP effectively during all stages of project
implementation. These risks will be mitigated by: (17 hiring WSC through MRPHI to assist P (i)
providing training and capacity building on safeguards? to the PIU  and contractors | (i)
developing and implementing site specific /topic specific EMPs (SEMPs) and Standard Operation
& Maintenance Flans (SOMPs); (iv) following appropriate subproject implementation, mitigation,
maonitaring and evaluation, and reporting arrangements;, and (v) adequate site supervision
including audits of contractor's Cccupational, Health & Safety (OHS) performance. Maonitoring
and ewvaluation parameters have heen identified in the EMP to check the effectiveness of
safeguard measures and to ensure any unidentified impacts can be readily addressed.
Additionally, the subproject risks will be mitigated through inclusion of safeguard specifications in
contracts, hids and tenders for the contractars.'™

Information Disclosure, Consultation and Participation

Fublic participation while preparing this | EE included formal discussions with HDC members, local
stakeholders at Hulhumale. Consultations revealed suppart forthe project since there are a large
number of users and limited OWVIGEY facilities in the wider area. There were no majar
ervironmental concerns expressed by the participants. Consultations will continue through the
project cycle and if any concerns are raised, measures to address these concerns will be
addressed through project GEM and outcome integrated in the subproject detailed design, as
appropriate. & project information leaflet will be prepared in the local language (Chivehi) by the
MSC, taking reference from this executive summary and detailed design and include key project
information and contact details of local entry points (focal point persons); the leaflet will be
distributed in the subproject area of influence.

Grievance Redress Mechanism

The PIU will use the project GREM in accordance with the time frame and requirements specified
in the IEE and S500R. The GREM will provide multiple entry points for affected persons (APs) /
households. The GREM will be coordinated by the PIU with active participation of GREC, PML
MGFSS, contractors and supported by NSC. Project GREM will address concerns and complaints

* Safequards training imply = EMP and SS0R implementation; site-wide risk management; task specific hazard
management, provizion of personal protection equipment (PRE); provizion of emergency medical treatment, first aid
training and emergency respanse; safety training for all personnel, system for recording incidents, and CO%I0-13
health & zafety rizk mitigation measures atwaork sites and in workers acecommodation.

't Cantractors imply = MMPHI appointed Design and Build (DB} cantractors, and Facility Operatars. Mate: Safeguards
implementation far the subproject during D&M stage will be directly through the MGFSE.
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promptly wia a transparent process. Complaints and their resolution will be documented and
reparted in and semi-annual safeguard reports to ADE.

Key Safeguards implementation Responsibilities

The key institution involved in the safeguard implementation under project output & is the
implementing agency MRNHPI and its PIUL, PMU MGFSS, construction field supervisor engaged
by the PIU and contractors — all assisted by Mational Safequards Consultant or NSC.

Project Management Unit. MMNPHI will be supported by the Project Management Unit (PMLUY of
Ministry of Gender, Family and Social Services (MGFSS). The PMU will be headed by a Project
Directar and will be assisted by a Project Coordinator, along with other personnel such as: Project
Officer, Procurement Specialist, Financial Management Specialist, and Project Architect. The
P will be responsible for overall implementation, including project planning, monitoring and
financial management. Specifically, the PMU will (i) undertake project management,
administration, and interagency coordination atthe executive level; and (i) prepare and submit to
ADE, as endorsed by MOF, required project reports including safeguards documentation and
annual audited project financial statements. The PMU will have overall responsibility of the
Froject's safeguard compliance with ADB SPS 2009,

FProject Implementation Unit. MMNPHI will set up a Project Implementation Unit (PILDY for project
autput & in Malé. The FIU will he headed by the Project Lead and assisted by an Engineer,
Accounts f Procurement officer and Construction Field Supervisor. The Engineer will hawve
additional charge as a Project Safeguards Cificer. The PIU safequards officer wall be supported
by NSC and construction field supervisars in the field. The FIU will be responsible for overall
supervision and compliance with: (i) safeguards requirements as stipulated in subproject IEEs,
EMPs as well as SS00Rs, (i) coordinate the project GREM, (i) coordinate waith line ministries to
ensure smooth implementation of the subproject," (iv) supervise the procurement process,
contract administration, and tendering process/ hids, (v) assure the technical quality of contractar
design, drawings, and construction, etc., (vi) ensure contractor appointed focal point persan, and
(vil) repart to PM U In particular, the PIU will ensure consistency of safeguards documents with
government policy, legal and administrative framework across all jurisdictions — national and local
lesel.

The PIU, construction field supervisor and contractars will be responsible for day-to-day actikity
and compliance wath safeguards during project implementation in the field including engaging in
project GREM and meaningful consultations and information disclosure. NSC wall assist the FILU,
construction field supervisor with the implementation of the subpraject IEE and EMP and oversight
of the contractors.

Monitoring and Reporting

The PMLU will be responsible for safequards reporting to ADB 2 The PIU, assisted by the NSC,
will conduct monitoring for the subproject in Hulhumale, Morth Malé atoll and provide the

environment input based on site visits, compliance checks and prepare the semi-annual
safeguards report for submission to PMU MGESS; the PMU MGFSS will further werify the

" The PIU will enzure that subproject activities are synchronized between the SS00R and EMP implementation.
' Safequards manitaring reports will be required to be submitted to ADB within 30 days fram the end of the relev ant
periad
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information and submit the reports to ADE semi-annually during construction stage and annually
during D&M stage (to he submitted within 30 days from the end of each maonitaring period fram
project effectivity until a project campletion repaort is issued). The environmental / safeguards
monitaring reports will be publicly disclosed onthe ADE website aswell as HOC and PIL websites.
Feporting to ADE will continue until project completion report is issued. The environmental f
safeguards GPR checklistwill be submitted to ADE as part of the project guarterly progress report,
refer to Appendix 10.

The FILU will be responsible for safeguards manitaoring. The PIU, assisted by the MNSC, wall
coordinate and interact with the PMU MGFSS on compliance to ADB safeguards reguirements
and with relevant government agencies and City [/ |sland / Councils on pemmits and clearances
and national environmental requirements, update and finalize the |[EE and EMP as needed.

Ouring construction, the contractor will prepare the monthly progress reports on SEMFEMP
implementation and submit to PIU, this will inform the semi-annual safeguard monitoring reports
submission to the PMU MGFSS. The contractor monthly progress reports will include compilation
of daily monitoring sheets (that will be prepared for contractor use by NSC) that is duly signed by
the FIL safeguards officer.

Conclusion

The DV/GHEY Hulhumalg will be a G+2.5 building designed for total 20 units, 20 occupants
{residents);, procurement type is Design-Build, the administrative area is MNorthern Male atoll,
Hulhumale. Thiz IEE and EMFPF are based on preliminary design and will be updated after
completion of the detailed engineering design as part ofthe Design and Build contract; civil works
shall cormmence only after updated IEE and EMP have been cleared by ADE. This IEE shows
potential adverse environmental impacts can be reduced to acceptable levels with effective
implementation of mitigation, manitaring and evaluation measures. There are no significant
residual impacts anticipated due to implementation of the proposed subproject. The EMP has
specified mitigation measures to address identified impacts, responsible parties, and monitaring
and evaluation across all stages of subproject implementation. This project is expected to have
significant benefits impacting women survivors of domestic and gender-based violence and their
dependent children and reduce the unpaid care burden on women who are responsible for care
of aged family members and young children. The project waill also integrate climate resilience
measures in design that will ensure long term sustainability of the project (+50 years).
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Figure 1(a): All Subproject Locations under Output 5
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Figure 1(b): Subproject Location — DV/GBV Hulhumalé Phase | development

“[This information has been removed as it falls under the exception to disclosure in ADB’s Access to
Information Policy, para. 17.5.(x)]
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. INTRODUCTION
A. Project Scope and Location

1. The Strengthening Gender Inclusive Initiatives Project will strengthen the Government of
Maldives' capacity to pursue evidence- hased gender eguality policies and programs; and support
vulnerable women in collabaration with civil society organizations (C30s). I will heighten the
impact of genderresponsive processes, practices, and service provisions at central and
decentralized levels. The project supports the government's Sustainable Development Goal &
(=05 8) transformative agenda as laid out in the National Gender Equality Act of 20168 and its
Strateqic Action Plan 201920237 The project supports gender responsive initiatives by the
Ministry of Gender, Family, and Social Services (MGFSS), Family Protection Autharity (FPA), and
the Mational Bureau of Statistics (MES), and complements the support provided by Asian
Development Bank (ADBE) under its Caoronavirus disease (COVID-18) Active Response and
Expenditure Support Program (CARES). It also builds on earlier engagements by ADB an gender
initiatives in Maldive s, such as the Gender Equality Act in 2016.

2 Initial Environmental Examinations (| EEs) and Environmental Management Plans (EMFs)
hawve been prepared for project output & — Climate-resilient shelters for gender-based violence
survivors established in project areas. This project output & wall construct climate-resilient shelters
or accommodation blocks for survivors and their (including dependents) of domestic violence
and gender-based violence (DW/GBY) within Family and Children Services Centres (FCSCs) 12

3. The project — ODWIGHEY — is Iocated across the atolls in the Maldives as follows (refer to
Figure 1 for project location).

(i) Addu atall, Hithadhoo,
(i} morth Malé atoll, Hulhumale; and
(i) Faa atall, Ungoofaaru.

4. This |IEE is specific to project output & in Marth Male atall D% GEY at Hulhumale.

B. ADB and Domestic Environmental Due Diligence

g ADE SPS 2009 and Domestic Reguirements. ADE SPS 2009 sets out the environmental
safeqguard reguirements that apply to all ADB-financed, co-financed, technical assistance /
managed projects.'® The due diligence carried out during project preparation confirms the project
environment classification as Category B requiring an IEE and EMP.

B Additionally, in discussion with the Government Environment Protection Agency (EPA)
dated March 14, 2022, the project doe s naot require environmental due diligence or environmental
clearance as per national regulatory requirements. The PIU will he responsible far applying and
obtaining the required construction permit, other approvals from HOC prior to award of contract.

'"* Government of Maldives. 2019, Strategic Action Plan 2019-2023. Male. Under the Plan, the government seeks to:
(i} improve the integration of gender equality indicators in the government's management infarmation systam; (i)
inteqrate gender-responsive budgeting in pragram planning systems; and [iii) enhance social services that enable
wamen to overcome barriers to equal access to economic opportunities and participation in governance, such as
community care centers for children and elderly, and support services far survivars of gender-based violence [GBY).

4 Thesze shelters will include a living raom, kitchen, playroam, space for psychosocial suppart and skils or livelihaod
training, and temporary accommaodation blocks accessible to women and children with special needs.

'* Baged on a feasibility study to be conducted, ADB will finance a partion of the associated costs.

' ADB iz praviding a partial credit quarantee for the development ofthis project.
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The environmental requirements as per ADB SPS 2009 and national enviranmental regulations
are set out in detail in Chapter 2 of IEE

7. Site Wisits. As part of the due diligence process, a site visits were conducted in Morth M ale,
Hulhumale in March and May 2022 The site wisit obhservations are detailed in Chapter 4 of [EE.
The ohjective of the site visits wasto collect primary and secondary information and data relevant
to the defined subproject area of influence to estahlish the environment baseline conditions,
identify potential adverse impacts and to inform the subproject design.

=8 {Zonsultations. Meaningful consultations with relevant stakehaolders were conducted in
March and May 2022 Fecards of consultations and findings are discussed in Chapter 7 of |EE.
Further consultations will be carried out during detailed design and will continue through out
project implementation .

C. Structure of this Report

g This IEE report follows the format prescribed in ADE SPS 2003, For the purposes of this
project, this IEE contains the followang:

Part 1

(1) Chapter-2 - Paolicy, Legal and Administrative Framewarlk

(i Zhapter—3 - Description of the Praject

(iii} Zhapter—4 - Description of the Baseline Environment

(i) Chapter-4 - Anticipated Environmental Impacts and Mitigation Measures
() Chapter-8 - Analysis of Alternatives

{wi) Chapter—7 - Information Disclosure, Consultation and Participation

(wil)  Chapter-8 - Grievance Redress Mechanism

{(wii)  Chapter-4 - Environmental Management Plan

(I=) Chapter- 10 - Conclusion

Part 2

(i) Project EMP tahles with mitigation and manitaring measures that are designed to
aid the Project Management Unit (FMLUD, Project Implement ation Unit (PILY and
contractars in management of potential adverse environmental impacts. Vhen the
final project detailed engineering designs are available, the subproject B F will be
updated and will alzo include detailed site location maps to support FIU and
contractors with preparation of package specific site EMPs (SEMPs) and in
environmental monitoring and evaluation.

(i} COVID health & safety risk mitigation measures.
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Il POLICY, LEGAL AND ADMINISTRATIVE FRAMEWORK
A. Environmental Assessment Requirements
1. Environmental Requirements ADB Safeguard Policy Statement (SPS 2009)

10. Safeguard requirements for all projects funded by ADE are defined in SPS 2009 which
establishes an environmental review process to ensure that projects undertaken as part of
programs funded through ADE loans or grants are environmentally sound, are designed to
operate in compliance with applicable regulatory reguirements and are not likely to cause
significant environment, health, or safety hazards. The SPS 2009 is underpinned by the ADCE
Operations Manual, Bank Policy (OM Section F1/BP, Cctober 2013). The SP3S (Principle 3) also
promaotes adoption of International Good Practices as reflected in the International Finance
Corporation’s (World Bank Group) Environmental, Health and Safety Guidelines - IFC (WEG)
EHS Guidelines. This |[EE and EMP are intended to meet ADE SPS 2008 requirements.

11. ADE SPS 2009 environmental assessment requirements specify that:

(1) At an early stage of project preparation, the borrower/client will identify potential
direct, indirect, cumulative, and induced environmental impacts on and risks to
physical, hiological, socioeconomic and cultural resources and determine their
significance and scope, in consultation with stakeholders, including affected
persons (APs) and concerned non-government organizations  (WGOs) If
potentially  adverse erwvironmental impacts and  risks  are  identified, the
horrowerfclient will undertake an environmental assessment as early as possible
in the project cycle.

(i} The assessment process will be hased on current information, including an
accurate project description and appropriate environmental and social baszeline

data.
(iii} Impacts and risks will be analyzed in the context of the project’s area of influence.
(i) Ervironmental impacts and risks will be anakyzed for all relevant stages of the
project cycle,  including  preconstruction,  construction,  operations,

decommissioning, and post-closure activities such as rehabilitation or restoration.

(v The assessment waill identify potential transboundary effects as well as global
impacts.

(vi)  Assessment encompasses associated facilities that are not funded as part of the
project (funding may be provided separately by the borrower ar by third parties),
and whose viahility and existence depend exclusively on the project and whose
goods ar services are essential for successful operation of the project.

(wil)  Assessment encompassesexisting facilities andfor business activities that already
exist (far which) the borrower will undertake an environment andfor social
compliance audit, including on-site assessment to identify past or present
concerns related to impacts on the environment, involuntary assessment and
indigenous peoples. The ohjective of the audit is to determine if actions were in
accordance with SP3S and to identify and address outstanding compliance issues.

12 {Jther requirements of ADB SPS 2009 included in the |EE include:
(i) Analysiz of Alternatives. There is a reguirement to examine alternatives to the

project's  location, design, technology, components  and  their potential
environmental and social impacts and consider the no project alternative. SPS
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2008 states that this is onky for projects which have "significant adverse
ervironmental impacts that are irreversible, diverse, or unprecedented” ie.,
category A projects. This does naot apply to this category B projects but is included
for completion.

(i} Consultation and participation. The borrowerclient will carry out meaningful
consultationwith APs and other concerned stakeholders, including civil society and
facilitate their informed participation. This IEE includes an "activity outline far
consultations" to ensure that the AFs, other concemed stakeholders and the civil
society can provide meaningful consultations into the project detailed design and
implementation .

(i) Information disclosure. Environmental information on the project will be translated
into local language (Dhivehil and made available in accessible locations (e Q.
project construction field offices, HOC office in accordance with ADE's Access to
Information Policy (Septermber 201807 and ADEB SPS (2009). The draft IEE will he
disclosed on ADE's project website (wwwy.adb.org) prior to Board approval, and
the final IEE after detailed engineering design and safeqguards maonitoring reports
during implementation.

(i) Gnevance redress mechanism. The borrower/client wall establish a mechanism to
receive and facilitate resolution of project APs' concerns, complaints, and
grievances about the project's environmental (and social) perfarmance.

(] Monitoring and Reporting. The Borroweer! Client will monitar, measure the progress
of implementation of the EMP and safeguards tender reguirements for the
contractors and repont as mandated by the ADE SPS 2005,

13, The Hapid Environmental Assessment (FEA) checklist is enclosed as Appendix 8. The
|EE covers an area of influence that encompasses Morth Malé atall, Hulhumale — OY/GEY
assessed over 10,000 square feet and the wader area. The |IEE and EMF has been prepared
based on the preliminary engineering designs and will be updated where necessary to meet the
final project detailed engineering designs. The |EE also considers the effects from curmulative
impacts fram other sources of similar impacts as well as effects from unplanned but predictable
developments caused by the project that may occur later or at a different location. Cumulative
impacts in this regard are anticipated because of this or similar project in close proximity to the
subproject in Morth Male atoll, a discussion is included in Chapter 5 of IEE. Az aresult of these
subproject, itis anticipated that the development of the D/GEY shelterwill lead to further gender
and socio-economic developments around the wider subproject area.

14 The preliminary engineering design integrates climate resilience measures such as
consideration of wind speed, flooding, and increases in temperature in subproject siting and
structural design. These will be further assesszed and integrated in the final subproject detailed
engineering design.

2, Government Environmental Clearance Requirements (Maldives)

14, Fesponsihilities and procedures for conducting environmental assessments, togeth erwith
the requirements for environmental monitoring of projects, are set out in the EIA Fegulations of

¥ The above has superseded ADB's Public Communications Policy (2011},
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2012 and its amendments in 2013, 2015 and 2016." All projects that may have an impact onthe
environment are referred to the Minister of Ernvironment Climate Change and Technaology ar
MECCT (EPPA a(a)). The EIA Regulations assign primary responsibility for undertaking
environmental assessment of projects to the project proponent ' and set out procedures, rights
and responsibilities for the preparation and approval of ElAs. The EFPA under MECCT undertakes
review and approval of ervironmental assessment reports.

168, The flow chart for applicable stages and steps for environmental assessment is enclosed
as Figure 2.

17, The EIA regulation review process starts by assessing whether:

(i) a projectfalls under Schedule D: project proponent will apply for an Environme ntal
Decision Staterment and carry out an EIA or IEE study as decided by EPA, EPA
will issue an Environment Decision Statement.

(i} a project does not fall under Schedule O project proponent will apply for a
Screening Decision Statement. EPA will 1ssue a Soreening Decision that either
grants project approval or requests the project proponent to carry out an [EE study.
In some instances, the EPA may issue in its Decision Statement a reguirement of
areparing an EMPF only.

18, schedule D of EIA regulation 2021 applies for buildings meeting the following criteria:

(i Buildings that that are higher than 31m or over 10 storeys (excluding the
foundation raft)
(i} Buildings with foundations structures that carter for more than 10 storeys
i) Buildings with basements
i Buildings with foundations deeperthan & feet f or a foundation of a unigue structure

19. BEuildings meeting the above criteria reguire either an EIA or IEE study (as decided by the
EFA). The EMP, following an ElA or IEE study, is prepared on a specified format and reviewed
for compliance by EPA, after which the EPA issues the Environment Decision Staterment to the
project proponent with specific binding requirements for the conduct of the project.

20. For buildings that do not fall under the above criteria, a screening form is prepared and
submitted in a specified format and reviewed by EPA after which the EFA issues the Screening
Decision to the project proponent with either a direct project approval or request to carry out an
IEE sty

21 As per the discussions with the ERPA on 14th March 2022, the subproject in Marth Malé
atoll i= not be subject to the Schedule D of the HLA regulations 2012 and its amendments since

'® Thege amendments included revizion of ElA review period and associated costs, qualification required for monitoring
the Environmental Management Plan, revizion to the list of projects that requires ElAs, projects that can be
undertaken by simply applying mitigation measzures defined by EPA such as for dredqing of harbours, clearance of
vegatation within allocated plots far houszehalds and arroads, transferring EIA decizion making to Minister of Tauriam
far tourism related activities; categorization of EIA consultants, point system far consultants to assess performance
and license suspension, a code of conduct for consultants, and incrementto the fine for non-compliance of regulation
and violations.

'* Project propanents are defined in the ElA requlations as a person, depariment ar agency that iz seeking to carry aut
ar proposes to carry out the develapment proposal.
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the building is a G+2.5 structure with naormal (pad) foundation and the above criteria do naot
apply #® The PIU will submit a screening form to the EPA in a specified format at the time of
preliminary design for project approval  to ascertain whether an 1EE study is reguired. EPA
Decisions f Statements shall be ohbtained prior to award of work contracts and any specific hinding
reguirements, will be included in detailed design by the Design-Build contractor.

Figure 2: Steps in Determination of an Environment Decision Statement / Screening
Decision Statement

FLOW CHART DUTLINING THE PROCESS FOR THE ISSUANCE OF AN
EMYIRONHENTAL DECISION STATEMENT
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B. National Environmental Policy and Legislation
1. Legislation for Environmental Management

22 The law governing the protection of the environment is the Environmental Frotection and
Freseryation Act (EPPA) of 1993 (Act Mo 4/83) enacted on 19 March 19593 which serves as the
framework for conducting environment assessments in the Maldives. EPPA Act 4/93 aims at
improving the legal and administrative co-ordination of the initiatives in the field of environment
with the objective of integrating environmental considerations into the country's overall economic
and social development. The autharity responsible far the Environment Act is the Environmental
Protection Agency (EPA) under the Ministry of Environment, Climate Change and Technology
(MECCT) Articles 2, 4, and B of the law are relevant to environmental and social impact
assessment. The law is bhref and sets outthe principles for sustaining and extending the benefits
of the ernvironment of the Maldives for the people and coming generations. The EPFA confers
powers on the MECCT to issue regulations and formulate policies for environmental protection
and preservation. Such regulations include:

(1 Environmental impact assessment (EIA) regulations of 2007, updated in 2012
(Fegulation Mo, 201 2F-27) and amendments in 2014, 2015 and 2018;

(i} Byw-law on Uproating, Cutting and Transpaortation of Plants and Trees (2008);

(iii} Fegulation on Stone, Coral and Sand Mining (undated);

(i) Fegulation far the Protection and Conservation of the Natural Life and character
of Old Plants and Trees in the Maldives;

(v Dewatering Fegulation (21 3/F-E1697),

{wi) Ervironmental Damage Liakilities Regulation (201 1/F-9); and

(wil)  ‘Maste Management Regulation (2013-RFa8).

23 M ational legislation relevant to the subproject are summarized in Table 1.
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2. Applicable Environmental Regulations and Standards

24 Ambient Air Quality Standards, Table 2 shall apply.

Table 2: Air Quality

Parameter Maldives Air Quality WHO Applicable Standards
MPC Air Quality Guidelines as per ADB SPS+
(g/m3) (ng/m3) (ng/m3)

Particulate Matter | - 20 (annual) 20 (annual)
P10 A0 (24-hr) A0 (24-hr)
Particulate Matter | - 10 {annual) 10 {annual)
Phi2.5 25 (24-hr) 25 [24-hn)
Mitragen Dioxide | - 40 (annual) 40 (annual)
(MO2) 200 (1-hr) 200 01-hn
Mitrogen Oxide (WO | -
Sulphur Dioxide - 500 (10 min) 50 {annual)

20 (24-hr) 20 (24-hn

SO0 10 min)

Carbon Monoxide | - 3000 (annual)
(Co 4000 (24-hr)

20, Moise Standard, Table 3 shall apply.

Table 3: Noise limits

WHO Guidelines Value
Maldives Noise Level For Noise Levels Applicable Per ADB
Standards SPS#
Receptor/ +x LAegin dBA) (Cne Hour LAeg in dBA) (dBA)
Source Day Might 0700 2200 2200 -07:00 Day time Might time
Industrial area - - 70 70 70 70
Commercial area - - - - a5 a5
Fesidential Area - - atal 45 a5 45
=ilent Zone - - - - - -

* LAeg- equivalent average sound pressure |evel

26, The German Standard DIM 4150-3 —Yibration in Buildings — Part 3. Effects on structures
provides short term and long-tenmn limits® for vibration at the foundation for warious structures.

B Az per ADB SPS, the barrower / praject proponent shall achieve whichever of the ambient air quality standards is
mare stringent. If lezs stringent levels ar measures are appropriate in wiew of specific project circumstances, the
implementing agency of the government will provide full and detailed justfication far any proposed atternatives that
are consistent with the requirements presented in ADE SPE.

2 Az per ADB SPS, the barrower / project propanent shall achieve whichever af the naize standards iz more stringent.
If less stringent levels ar measures are appropriate in view of specific project circumstances, the implementing
agency of the government will pravide full and detailed justfication for any proposed akternatives thatare consistent
with the requirements presented in ADB SPES.

% Short-term vibrations are defined as those that do not occur often enough to cause structural fatigue and do not
praduce resonance in the structure being evaluated and long-term vibrations are all the othertypes of vibration. OIM
4150-3 notes that “experience has shown that if these walues are complied with, damage that reduces the
serviceability of the building will notoccur. If damage nevertheless occurs, it is to be azsumed that other causes are

rezponsible. Exceeding the value in the table does notneceszarily lead to damage™

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.




18
These standards are considered international best practice and will he followed as part of the
project as showin in Tahle 4.

Table 4: Guideline Values for Vibration Velocity to be Used When Evaluating the Effects
of Short-term and Long-term Vibration on Structures*

S. No Type of Guideline Values for Velocity (mm/s)
structure Short-term Long-term
At foundation Uppermost Uppermost
Floor Floor
43S | 10Hzto | S0to Al Al
Hz 50 Hz 100 Hz | frequencies | frequencies

Buildings  used far
commercial purposes,
industrial buildings

1 and  buidings  of 20 20 to 40 401050 | 40 10
sirnilar design
Residential dwellings
and  buildings  of 5

2 3i5r2ilar design and/or (105 dB) Sto 15 151020 | 15 5 (105 dB)
Structures that

because of  their
particular sensitivity to
vibration, do  not
correspond to those | 3
3 listed in Lines 1 or 2 | (1005 208 Stol10 |8 250930 dB)
and have intrinsic | dB)
value (e.g., buildings
that are under =
preservation order)

27 Water quality, Tahle & shall apply:

Table 5: Wastewater Discharge

Pollutant Unit Maldives WBG Guideline Value Applicable
for sanitary sewage Standards
discharge as per ADB
SPS 2009
pH pH - B-9 B-9
Bialogical Cxygen | MgC 40 30 30
Demand (BOD)
Chemical Cxygen | Mg 150 125 125
Demand (COD)
Arnmonia-N MH4 15
Total Mitrogen MW/ 30 10 10
Total Phosphorus MW/ 2 2
il and Grease MW/ 10 10

%M 4150-3, Structural YWibration, Part3: Effect of vibration an structures.

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.
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Pollutant Unit Maldives WBG Guideline Value Applicable
for sanitary sewage Standards
discharge as per ADB
SPS 2009
Total Suspended | Mg 100 50
=olids
Total Coliform | MPRNAJ 100 - 400
Bacteria il

28, Waste (all waste streams). As per Waste Management Regulation, effective Sth of

February 2014),
(i) {Zonstruction dehris and waste will be disposed at the allocated areas for the
specific autharized waste dump
(i) Hazardous waste generated, if any, during the project will be collected and stored
separately .
(i) Transportation should also be carmed out in specific vehicles authorized for waste
transportation.

(W) An area within the building site {on the ground floor) will be allocated to ensure
compliance wath the principle on establishment of a waste collection point in
buildings.

C. Maldives Building Code

28 The Marth Malé atall subproject will adhere to the Maldives National Building Code 2008
wihich is a performance-based code aimed at providing flexibility in design and with the possibility
for regular change to the compliance documents and standards it refers to, depending on
development in the construction industry. The advantage of a performance-based Building Code
iz the flexhbility. It contains no prescriptive requirements stipulating that certain products or
designs must be used. This flexibility allows developments and innovation in building design,
technology and systems. The purpose is to create the enahling environment to achieve a safe
and usahle building design rather than aiming for the hest building design. The handboaok
recommends hest practices to he followed, rather than a regulation to be adhered to in
construction warl. This handbook covers aspects such as structural stahility, fire safety, access,
moisture control, durability, services and facilities, and energy efficiency (MCPI, 2008) %

D. Permits and Licences
A0, The required permmits and licenses are listed in Table B.

Table 6: Required permits and Licenses

e
Required Permit Title - - Implementing Law / J
Activity Issuing Authority Regulation Obtaining
License
Design and Pre-construction
Drranin g Architectural WM PHI FHDC The Land Llse Planning | PIL and
approval and Fegulations and Guidelines | caontractar
Engineering (2005)

T Weblink: httpsisdocplayernet@7044148-Maldwes-national-building-code-handbook-ministry-of-construction-and-
public-infrastructure-republic-of-maldives.html (accessed Gth April 2022}

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.
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e
Required Permit Title - - Implementing Law / J -
Activity X A T 7 Regulation Obtaining
License
drawing et
approval
Construction
Construction Construction MEFPHI SHDC Construction Act (Act 2017 =111} !
permit perrmit Contractar
Water Dewatering HOC and ERA Dewatering Regulation (2013/R- | PIU !
abstraction /| permit 1697 =31 % January 2014 Contractor
supply
Spoil disposal, | Mo Fermit Waste Management Regulation | FIU !
if required required (R-58/2013 Contractar

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.
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F. International Agreements, Best Practices and Standards

1. International Finance Corporation (World Bank Group) Environment, Health
and Safety Guidelines

2. Eest Practices. ADE SPS 2009 (Principle 9) requires that during the design, construction,
and operation of the project, the Borrower! Client will apply pollution prevention and control
technologies and practices consistent with International Best Practice, as reflected in
internationally recognized standards of the International Finance Corporation's (Warld Bank
Group) Environmental, Health and Safety Guidelines ("EHS Guidelines") and ‘World Health
Organization (WHO) and IFC Performance Standards #® The relevant IFC (WEBG) EHS Guidelines
are referenced in the subproject EMP such as Environmental Guidelines an Air Bmissions and
Ambient Air Quality, Moise Management, Wastewater and Ambient Water Quality, Hazardous
Material Management and \Waste Management as well as Occupational Health and Safety and
Community Health and Safety (2007) and Guidance Mote on \Workers Accommodation:
Processes and Standards, August 2006, as such the PIU will ensure application of pollution
prevention and control technologies and practice s consistent with International Best Practices
referenced above or when Government / national regulations differ from these levels and
measures the PIL will ensure that whichever is mare stringent will be achieved . If less stringent
levels or measures are approprate in view of specific project circumstances, PIU wall provide full
and detailed justification for any proposed alternatives that are consistent with the reguirements
presented in ADE SPS 2008,

d3. Labour Standards. ACE is committed to due consideration of Core Labour Standards
(CLZ) in the design and implementation of investment projects. A CLS handbook has been
developed by ADB with cooperation of International Labour Organization {ILO). The PMU NEGL
and SPY PILU will also ensure compliance to applicable CLS of ADE-ILO and guidance note on
managing risks from COVICH19 on construction site and in construction (workers) camps /
accommodation (included in Part 2 of IEE) during project implementation including:

(i) Freedom of association and the effective recognition of the right to collective
bargaining

(i} Elimination of all forms of forced or compulsory labor
(i) Effective abolition of child labor
(i) Elimination of discrimination in respect of employment and occup ation

3. The project does not fall within ADE Prohibited Investment Activities List (FIAL) in
Appendix 4 of ADB SPS, 2009

2. International Agreements
a5, Intemational Agreements. Maldivesis signatory to international agreements and protocols

on environment, social, safety and occupational issues that are relevant for the project. The list
of the international agreements is provided Table 8.

® |FC Performance Standards: Dnline Link
# |FC Guidance Mote: Warkers Accommodatian
L Azian Development Bank and Intemational Labor Drganization. Core Labor Standards, Oetaber 2008,

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.



Table 8: International Agreements
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=. Mo International Conventions and Treaties Date of ratification
1 Stockholm Convention on Persistent Crganic Pollutants 17 Oetober 2006 (Ratified)
2 London Conventions 1972 and its 19596 Protocol 08 Cctober 1997 (R atified)
3 MARPOL (International Convention for the Prevention of | 20 May 2005 (Accession)
Follution) from ships, 1973 and the Protocol of 1978)- 20
il UMCLOS (United Nations Canvention on the Law of the Sea), | 07 September 2000
1952 (Ratified)
5 Convention on the International Maritimme Crganization (MC), | 31 May 1967 (Acceptance)
B March 1948
a] International Conwention for the Contral and Management of | 22 June 2005 (Ratified)
Ships Ballast Water and Sediments, 13 Fehruary 2004
i Basel Corvention on the Contral of Transbhoundary | 28 April 1992 [Accession)
Movernents of Hazardous “Wastes and their Disposal, 22
March 1959
= GPA for the Protection of Warine Environment from Land | 1995 (Adopted)
hased Activities, 1995
H Agenda 21 (Chapter 17) of the UN Conference on | Adopted
Environment and Development, 15932
10 Convention on Biological Diversity, 1952 1992 (Hatified)
11 “ienna Convention for the Pratection of the Czone Layer 26-Apr-1988 (Accession)
12 Wontreal Protocol on Substances that Deplete the Gzone | 16-May-1389
Laver
13 Armendment to the Montreal Protocol on Substances that | London (31-Jul-1991)
Deplete the Ozone Layer Copenhagen (27-Sep-
2001, Montreal (27-Zep-
2001,  Beijing  (3-Sep-
20027, Kigali (B-Mow-17)
14 Lnited Mations Framewark Canvention on Climate Change 12-Jun- 1992 9(R atified)
15 Kyato Protocol to the United Nations Framework Convention | 16-Mar-15998 (Ratified)
on Climate Change
16 Carnagena Frotocol on Biosafety to the Convention on | 3-Zep-2002 (Accession)
Biological Diversity
17 LInited Mations Convention to Combat Desertification in those | 3-3ep-2002 (Accession)
Countries Experiencing Serious Drought anddor
Desertification
18 Stockholm Convention on Persistent Crganic Pollutants 17-0ct-2006
159 Rotterdarn Convention on the Prior Informed Consent | 17-0ct-2006 (Accession)
FProcedure for Cerntain Hazardous Chemicals and Pesticides in
International trade
20 LN Convention an International Trade in Endangered Species | 12-Dec-2012
of Wild Fauna and Flora

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.
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=. Nlo International Conventions and Treaties Date of ratification
[ Paris Agreement 22-Apr-2016
(22 Ban Amendment to the Basel Comvention 12-Apr-17 (Ratified)

a6, Regional Agreements. Maldives is a founding member of the South Asian Association
for Regional Cooperation (SAARC) in 1985 Maldives has taken a lead role in negotiations on
climate change and environmental protection as a prominent representative of the Small Islands
Development States (SI03) Alliance of Small [sland States (AQSIS) and the G777

ar. Maldives Climate Change Commitments. &z per the Mational Determined Contribution
Oocument of Maldives, the country is one of the mostvulnerable countries to the adverse impacts
of climate change. Thisis mainly due to unigque geographical setting such as the small, low lying
and dispersed nature of islands, coupled with economic factors such as high import dependency
and narrow economic base with very limited diversification. Despite these physical and economic
challenges and vulnerahilities, Maldives contribution to GHG emissions stands at only 0.003% in
the global share. The country hasmade ambitious plans to reduce 26% of GHG emissions by
2030 and determined to achieve net zero by 20307 if adeguate international support and
assistance is received. Maldive s aims to undertake adaptation actions and opportunities and build
climate resilient infrastructure to address the current and future impacts of climate change
strengthening adaptation actions and building climate resilience as a high national priarity. Similar
to mitigation efforts, increasing the adaptation resilience is also considered econamy wide and
targets all the sectors.

3

httpsitwesewd unfoco.int'sitesdndcstaging/PublishedDocomentsihaldwesi20First/hMaldw es%20M ation ally %200 ater
minad%20C antribution %202020.pdf (accessed B'™ April 2022}
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1l. DESCRIPTION OF THE PROJECT
A. Rationale

A8, The project will strengthen the Government of Maldives' capacity to pursue evidence-
based gender equality policies and programs; and support vulnerable women in collaboration with
civil society arganizations. It will heighten the impact of gender-responsive processes, practices,
and service provisions at central and decentralized levels. The project supports the government's
Sustainable Development Goal (S30G) & transformative agenda as laid out in the National Gender
Equality Act of 2016 and its Strategic Action Plan 2019-2023.1 The project supports gender-
responsive intiatives by the Ministry of Gender, Family, and Social Services (MGFS3S), Family
Protection Autharity (FPA), and the Mational Bureau of Statistics (MBS, and complements the
support provided by Asian Development Bank (ADE) under its Caronavirus disease (COWI0-19)
Active FHesponse and Expenditure Support Program (CARES). It alzo builds on earlier
engagements by ADE on gender initiative s in Maldives, such as the Gender Eguality Act in 2018,
Detailed rationale is presented in the Project Concept Paper dated January 2021

B. Project location

A9 The project - OV/GBY — is located across the atolls in the Maldives as follows (refer to
Figure 1 for project location).

(i) Addu atall, Hithadhoo,
(i} ) KMorth Male atoll, Hulhumale; and
(i) o) Faa atoll, Ungoofaaru.

40.  This |EE is specific to subproject under project output & in Morth Malé atoll, Hulhumale —

DWiGEY.
C. Project Impact, Outcomes and Outputs
41, The impact of the project is "gender-hased violence minimized and gender-related barriers

preventing equal rights, participation, and benefits for women in social and economic spheres
eliminated”. The outcome of the project is "increased access to sustainable social services to
reduce women's unpaid care burden and minimize OV/IGEY"

42 The project's expected outputs are:

(i Cutput 1 Availability and use of guality Gender Eguality and Social Inclusion
(GESI) statistics improved; led by the M aldives Mational Bureau of Statistics (NES)
and including support to Family Protection Authonty (FPA);

(i) CDutput 2: Gender Fesponsive budgeting integrated into government planning and
budgeting systems; led by the Ministry of Finance (MOF);

(i) {Jutput 3: Capacity of the social service system strengthened for aged care and
early childcare, and delivering and piloting new OVWIGEY shelters; led by the
Ministry of Gender, Family and Social Services (MGFSS);

(i) Cutput 4 Partnerships to support DVIGEY prevention, access to OW/GEY services
and aged care established; delivered through partnerships with civil society
arganisations (C50s), local councils, and wiormen development committees; and

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.
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(+) COutput & Climate-re silient aged shelters for DV/GEBY survivaors established across
project areas; led by the MMPHI and in partnership with the MGF S35, and the City
{lsland Councils where the infrastructure and services waill be built and delivered
(note: the ownership and responsibility for operation and maintenance (O&M) of
the project assets under project output & will lie with the MGFSS, The design and
construction of the newy pilot facilities in Addu, Hulhumale and Ungoofaaru wall
increase availability and accessto gender responsive social services for OV/IGEY
survivars. Government will operationalize and maintain the new climate reslient
infra structure including staffing, operation and maintenance costs. These will be
integrated into the social service network and linked to local councils, WDCs and
communities. The guiding principles, scope of wark, staffing structure, governance
and operational arrangements far the new facilities are =et out in the PAM, and
MGFSS and MOF have factored the staffing and recurrent budget implication s into
future budget requirements

D. Project Activities

43.  The subproject is scheduled for completion within 22 months and activities can be divided
into: (a) pre-construction and project design stage; (b) construction stage; (c) post construction
and Q&M stage.

1. Project Design and Pre-Construction Stage”

44 The procurement type is Design- Build. The contractor will integrate safeguard measures
and recommendations as provided in the |EE and EMP in the subproject detailed design. The
updated IEE and EMP will be submitted to the PMLU and ADE for clearance and approval, after
which civil works can commence.

1.1. Site Selection and Design

45 Site Selection and Design of Building Infrastructure. Final selection of the subproject site
was conducted after due consideration of site conditions and as per the area land use plans /
master plans. The site slope and natural drainage pattern that carry seasonal runoff will be
strengthened and maintained during site planning and design. Detailed engineering design wall
integrate measures based on recommendations of the engineering surveys and results of the
climate risk assessment to maximize site resilience and minimize potential impacts, material
resource areas will be identified on site maps as part of detailed design. Details on topography,
geology and hydrology are provided in Chapter 4 of the [EE.

1.2. Design of the Hulhumalé DV/GBYV Infrastructure

48, salient Features. The approved Design Enef is enclosed as Appendix 3 and salient
features presented in Tahle 3.1,  Building infrastructure swaill include construction  and
commissioning of a G+2.5 building for total 20 units, 20 occupants, perimeter wall, drainage,
comman facilities over 0.092 ha (10,000 square feet). The existing approach road to subproject
site will be maintained by Contractor far transportation of the equipment, materials and machinery
and by MNPHI'HDC during operation of the subproject. The use of rainwater harvesting tanks

* The design and planning have been proposed by the consultant on the baszis of the infarmatian available at the time
of the preparation ofthe report.
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(capacity =1000 litres) for gardening, etc and water starage tanks (emergency water supply, &
days) will be accommodated into the design.

47 Climate Resilience Measures. The subproject at Hulhumale is classified as being at
mediumto low risk from future climate change impacts. The subproject siting and structural design
includes climate proofing measures such as for cyclonic hazard (low risk), sea level rise {low risk),
coastal floods (lowrisk), storm surge {lowe risk), increase intemperatures (medium risk) and heawy
precipitation and flooding {medium risk). Recommendations are provided in Chapter & of IEE
these will be subject to further analysis during the detailed engineering design. Climate proofing
measures that will penmanently hecome part of the site design and building infrastructure will he
included within the main civil work contract costs.

Table 9: Salient Features — Hulhumalé DV/GBV Subproject Site
Features Description
Hulhumalé DV/GBV

Building
Flinth Area to he finalized when concept design is developed
Built up Area 1822 square meter
Site
Topography, Drainage, Site | Flat land; natural drainage pattern, site slope is flat

slope

=oil Conditions for surface, sub- | Fine coral sand
surface
Groundwater tahle Water table was observed at 2 m helow Matural Ground Level
(M.G.L). obtained at medium tide.

Distance from coastline

Accessibility to site

Sites nearby

Health, School facilties

Environmental sensitiv ity

“[This information has been removed as it falls under the exception
fo disclosure in ADB’s Access to Information Policy, para. 17.5.(x)]
Cverhead  or  Underground | Mo overhead /underground utilitie s within the site
utilities

Supporting Services

The development of supporting services / associated facilities e.g.,
lateral connection from new building to main sewerage line, water
supply, electricity and waste collection, transport and disposal for the
subproject site will he the responsibility of the PIU in close
coardination with the area service provider — Malé Water and
Sewerage Company (MWSC), State Electric Company Limited
(STELCOY, and WWaste Management Caorporation Limited (WWAMC O,

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.
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Features

Description
Hulhumalé DV/GBV

Building

These utilities are available in the immediate vicinity of the Hulhurnalé
DG EN subproject site and further described helow.

Fower (Electricity)

The power requirement during civil works will be sourced hy the
contractor through STELCOC wia a ternporary connection to a
commmercial meter.

The final electrification to building will be via a distribution board with
an end user connection vaoltage of 2404

Wiater supply

Water supply during civil works will be sourced by the confractor
through WWYEC wia a temporary connection to existing nearhy
netwark.
e Site contractor shall include in the construction schedule
estimates of anticipated annual water usage for construction
stage.

Water supply during C&M will be arranged through a pressure
pipeline connected to an existing RO plant located at Hulhurnalé that
provides 2457 water supply to all areas of Phase |
o ‘Within B0 days of after the start of cornmissioning / operations,
the facility operator shall provide to PMWU reasonable
estirmates of water usage for purposes of O&M of the new
building.

Wastewater ! SEWAQe
management

Sanitation facilities in the new building will discharge into the main
sewerage line, depth at 1m from MGL through a lateral connection.

Sludge waste management

MA,

Construction & Demalition (C &0

All waste stream collection, transport and final disposal is the

waste responsibility of YWAMC O-to-\WAMCO operated dump site

hlanage ment to Thilafushi daily, located 12 km south-west of Hulhurmalg.

Salid (domestic) waste | Mominal solid waste generation expected on site; onsite compost pits
management are typically not in practice; Collection, transport, and final disposal

by WAMC O-1o-WWAMC O operated dumpsite (same as above)

1.3. Construction Stage

48, Construction activities will be confined to work site i.e., 0.092 ha for site development
including construction material storage  facility, construction waste storage  facility, and

construction {workers) camps.

1.4. Post Construction, Operation and Maintenance (O&M) Stage

44 The list of activities to be carried out during Post Caonstruction in the O&M phase will

include:

—— A —.

facilities

i Site Kehahilitation and Clean up
[ Monthly cleaning of raimaater harvesting tanks

] Control of vegetation wathin the building perimeter and immediate surrounding area
oy Foutine inspection of exterior and interiors, including water supply and sanitation

() {280 of fire-fighting equipment
(wi) Inspection and maintenance of pathway/approach road

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.




a5

E. Resource Requirements

a0, Land take. There iz no land acguisition involved since the land parcel belong to HDC;
these will be transferred over to the MGFSS in line with the land use master plans for the area
The development of supporting services f associated facilities, e.g., lateral connection from nesw
building to the main sewerage line, water supply and electricity as well as =olid waste collection,
transport and collection to the subpraoject site £ new building, etc., will be the responsibility of the
area service providers and will be integrated into subproject detailed engineering design. Due
diligence confirmed that these netwarks are available in the immediate vicinity, no YERs are
impacted and there is no additional land take. Maintenance of approach road to the subproject
site is under the purview of MNPHI.  Facilities such as construction staging (unloading, site
storage, workshop) areas, construction fwiorkers) camp will be undertaken within the subproject
site houndary, therefare, there is no temporary land take associated with the subpmject during
construction stage except for disposal of spoils that may take up land temporarily; this temporary
land take area, it any, will be estimated during detailed engineering design and location
determined by the site contractor; siting will take into consideration of avoidance of VER=s.

1. Water usage. The water usage requirement during civil works will be sourced through
MWWSC through a temporary connection to RC plant of 7500 tons per day capacity. The contractar
shall include in the construction schedule estimates of anticipated annual water usage for
construction stage. The PIU and site contractor will review, as applicable, the availability and
source of water for usage for the construction and consult with HDC andfor affected communities
on wiater availahility, usage and estimated usage for future periods. VWithin B0 days of after the
start of operation s the facility operator shall provide to PM U reasonable estimate s of water usage
for purposes of O&M of the new building. Groundwater abstraction wall be prohibited.

o, Fower usage. The power requirement during civil wiorks will be sourced through STELCO
through a temporary connection to a commercial meter by the site contractor. The final
electrification to building will be via distribution board / 11/04 kY distribution transformer outside
the premises with an end user connection valtage of 2404

a3. Labour reguirements. The labour and staff requirements for construction works and O&M
of the project will be ascertained by the FIL and site contractor during subproject detailed design
and findings will be included in the updated |IEE and EMP. The focal point person is identified in
Chapter 9 under Institutional roles and responsibilities.

a4 Sourcesof Matenals. Significant guantities of bricks, coarse aggregate and fine aggregate
will be reguired for civil works. Site contractor will procure these materials anly fram MRPHI
authaorized guarries f vendors. It will be the site contractor's responsibility to verify the suitahbility
and legal status of all material sources and to obtain the approval of relevant agencies, as
required. Mo ashestos containing materials will be used in the construction works.

A5 Approximate estimates for power usage, water usage and solid waste generation during
D&M stage are presented helow; these will be confirmed at the time of detailed design and
included in the updated IEE and EMP.

% Subprojects conform to land use classification and HOC planning requlations and HOC approved master plan.
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Table 10: Power Requirement at Site (Operation)
S. Particulars Quantity (No.) Unit
no
1 Building
Mo, of units proposed 18
Power requirernent per unit (in KW 3.83 Ky
2 Street Light
Mo, of street lights N Mos.
Fower required for the street lights (in 0 ki
ki)
3 Cther 0
Total Power Heguirement ~70 kWY

Mote: above values calculated approximately taking naminal powers for the common items such as [Lights -18W E.
Dutlets 13A,16A-200, Other items — 28500} Calculated based an the inputs from an Electrical Engineer.

Table 11: Water Requirement at the Site (Operation) per DAY

3(') Particular Ezits of Occupancy rate@ Total O";:;::pancy
1 | Residential persons per unit 34
2 | Staff & Visitors 19
2 | Floating Population of Sumvivars % of Residential
3 | Other
Tatal 53
FPlease provide the recommended litre per capita per day (LPCD) for site 53 ;ggt,ﬁ_%[]
Green area /landscaping of area in sgm
| Actual water requirernent for Gardening purpo se 0L
Table 12: Solid Waste Generation at the Site (Operation) per DAY
Per Tot.al
s Total capit Solid Total Total Non-
: prta Biodegrada | Biodegrada
N | Particulars Occupan | Generati waste . 9 g
o cy Nos | on generati ble Waste ble Waste
(kg/day) on (kg/day) (kg/day)
(kg/day)
1 | Residential 34 3 1 1 1
2 | Staff & Wisitars 19 15 1 0.5 ]
3 Floating  Population  of
Survivors
4 | Other?
T otal 1305 43.5 34

Note: above values are calculated or obtained based on the inputs from local Environmental consultant.

F.

a6,

a7.

Project Implementation Organization

1. Implementation Schedule

Executing Agency. The Ministry of Finance (MOF) is the executive agency for the project.

Implementing Agency. The Ministry of Mational Planning, Housing and Infrastructure
(MIPHI) s the implementing agency for project output 5 responsible for all procurement, contract

PUBLIC. Thisinfarmation is being disclosed to the publicin accardance with ADB's Access to Information Palicy.
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administration, preparation of concept design, drawings and hid documents and overseeing
project implementation .

a8, FProject Management Unit. MMNPHI will be supported by the Project Management Lnit
(PrALIY of Ministry of Gender, Family and Social Services (MGFSS). The PMU will be headed by
a Project Director and will be assisted by a Project Coordinator, along wath other personnel such
as. Project Officer, Procurement Specdialist, Financial Management Specialist, and Project
Architect. The PMU wall be responsible for overall implementation, including project planning,
maonitaring and financial management. Specifically, the PMU wall (i) undertake project
management, administration, and interagency coordination at the executive level, and (i) prepare
and submit to ADB, as endorsed by MOF, required project reports including safeguards
documentation and annual audited project financial staterments. The PMU will have overall
respaonsihility of the Project’s safeguard compliance with ADB SPS 2009,

aY. Froject Implementation Unit. MMRPHI will set up a Project lmplementation Uinit (FIL for
project output S inMale. The Pl will be headed by the Project Lead and assisted by an Engineer,
Accounts f Procurement officer and Construction Field Supervisor. The Engineer will hawve
additional charge as a Project Safeguards Cfficer. The PIU safeguards officer wall be supported
by NSC and construction field supervisars in the field. The FIU wall be responsible far overall
supervision and compliance with: (i) safeguards requirements as stipulated in subproject IEEs,
EMPFs az well as S500Rs, (i) coordinate the project GREM, (i) coardinate with line ministries to
ensure smooth implementation of the subproject,® (iv) supervise the procurement process,
contract administration, and tendering process! bids, (v) assure the technical guality of contractor
design, drawangs, and construction, etc., (vi) ensure contractor appointed focal point person, and
{wil) report to PMUL |0 particular, the PILU wall ensure consistency of safeguards documents with
government policy, legal and administrative framework across all jurisdictions — national and local
level. Terms of Heference (TOR) has been prepared for Mational Safeguards Consultant (NSC)
and Construction Field Supervisars, refer to the TOR enclosed as Appendix Ba and Bh.

B0, The project implementation organizations and key parties is illustrated in Figure 3.

* The PIJ will ensure that subproject activities are synchronized between the SSO0R and EMP implementation.
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Figure 3: Project Implementation Organizations

Executing Agency
Ministry of Finance (MOF)

|

MGF55 {Chair)

Project Steering Committee [high level)

Participants: MOF, MBS, FPAMNPHI, MOH, MOE (Ministry of Education), Ministry of Economic
Development, Local Government Authority

I
Project Management Linit
MGFSS
Dutput 1

s ponalbility Dutpiit 2 Outpirt 3 and 4
Maldives Bureau of Aesponsibility Responsibility
Statistics [MBS) and MOF MGFSS
Famnily Protection

Autharity (FPA]
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Iv. DESCRIPTION OF THE BASELINE ENVIRONMENT
A. Area of Influence
k1. For the purposes of establishing the environmental baseline and assessing the potential

environmental impacts, the area of influence includes the primary subproject site —Hulhumale
OVIGEBY and its surrounding area / periphery.

% In March, May and June 202%, site visits and due diligence of the primary subproject have
been carried out. The due diligence was further supported by desk-based screening, site
screening checklists and salient features checklist enclosed as Appendix 4. During site visits
and due diligence, attention was paid to identify

(i) sensitive natural environmental receptors such as water bodies, biodiversity, and
wildlife habitats;

i sensitive human receptors such as households, schoals;

Iy local landscape character

W) location f availability of supporting services f associated facilities (utility networks)

W) cultural and heritage sites (such as mosgues ar ather religious sites); and

Wi potential health and safety issues.

—— e, e, .,

B3 Site due diligence confirmed the location of existing supporting services |/ associated
facilities {utility neteorks) are available in the immediate vicinity, there is no associated land take
and do not impact YERs.

B. Baseline Receptor Summary
B4 ey receptors information was obtained and collated based on-site visits, stakeholder
consultations, subproject S50F, discussions and interviews with MGFSS representatives,

MMNFPHI engineers, and HOC . A summary table for key receptors is provided in Table 4.1 along
with photo documentation.
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Figure 4: Photo Documentation of Hulhumalé DV/GBYV Site

“[This information has been removed as it falls under the exception to disclosure in ADB’s Access to
Information Policy, para. 17.5.(x)]
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“[This information has been removed as it falls under the exception to disclosure
in ADB’s Access to Information Policy, para. 17.5.(x)]
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C. Geographical Location

*EThe Phaze | of Hulhumalé

reclamation, consisting of 188 hectares, began on 16th October 1987 and was completed by June
2002 The first settlerment of Hulhumalé was officially inaugurated on the 12th of May 2004 with
a resident population of just over 1,000. Hulhumalé Phase |l which included reclamation of 240
hectares was completed in 2015, targeted to accommodate a total population of 100,000 The
subproject site is located in Phase |

D. Physical Resources
1. Land Use

BE.  The following section describes the physical resources in and around the proposed
subproject site.

67.  Hulhumalé subproject (OV/GEY). The site is || G
d (see footnote 36) under HOC ownership; the land has been allocated

to the MGFSS for the development of the proposed subproject. There is no vegetation or trees

within the site... The proposed site can be approached wia an approach road from north direction.
(see footnote 36).

5i=8 PCHz. Mo PCRs= were found along the walk over survey of the site and the wider
sumrounding area.

2, Topography, Geology and Soils

BY. In common with all the islands of the Maldives, Hulhumalé is a lowslying reef island that
has heen reclaimed. Average elevation of the island is 2.0 m above the mean sea level and the
subsurface content includes poorly sorted unconsalidated mixed coral sand, coral fragments and
seashells. The soils have high absorption capacity. The agency responsible for environmental
maonitaring is called the EFPA. This agency does not routinely maonitor soil guality and data iz not
available for the subproject area andfor the subproject site. The soil guality testing for the
subproject site, if required, will be conducted as part of the engineering scope and wall infarm the
detailed design and update of the IEE and EMPF.

F0.  The subproject area falls into top classification asflat. Site elevation is 2 m above mean
sea level (ASML). The area of influence is covered with soil type: coral sand mixed humus. Site
specific geotechnical study has not been conducted; generally, the design bearing capacity for
G+2 .5 huildings in Maldives is 150 kPa.

71 Following aerial images show the development of Hulhumalé over past 21 years such as
helow. Aerial photos of 1337, 2002, 2004, 2012, 2015, and 2018 as presented in Figure &.

(i land reclamation and development of Hulhumale

36 [This information has been removed as it falls under the exception to disclosure in ADB’s Access to Information
Policy, para. 17.5.(x)]”
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(i} Zommencement human settlement and subseguent urban development
(iii} Development Phase || with inclusion of the adjacent resort to the second phase
(i) Harbour and coastal protection around the island etc.

Figure 5: Satellite images and aerial photographs of Hulhumalé area between 1997 and
ar

3. Meteorology and Climate

TE Maldives has two distinct seasons across atolls - dry season (nartheast or NE monsoon
runs from December to heginning May) and wet season (southwest ar SWY monsoon runs fram
mid-May to November). Strong winds are associated mainly with the southwest monsoon; stormy
weather is frequent fraom May to July. The mean annual temperature is around 28°C and relative
humidity from 73 % to B5% . The Central, Southern and MNorthern parts of the Maldives receive
annual average rainfall of 1924 7mm, 2277 Brmm, and 1786.4mm, respectively. The highest
rainfall ever recorded in the Maldives within 24-hour period was 219.8 mm o Bth July 2002 at
Kaadedhdhoo Meteorological Cffice, at Dgh atoll (123 km from Hulhumale), Maldives being
located at the equatar, receives plentiful of sunshine throughout the year; the Southern Atolls
(Gan) of receive 2704.07 hours of sunshine each year on average while central Atolls (Hulhule)
receive 2784 .51 hours of sunshine per year.

4, Air Quality and Noise

T3, Typically, in Maldives, outside of main populated area such as Malg, there are few
industrial pollution sources and the wolume of wehicular traffic is low.  An EIA report on
development of a B-storey building in Phase | of Hulhurmale™ has reported noise levels exceeding
B0dB during daytime; this is higher than the World Bank Standard of 25 dB» The BIA report®
also recoded PM 10 level wathin the range of 0.022-0.030, PM2.5 0.008-0.010 and NO2 0.077-

¥ hitps:#hdec.com.mvthulbumaled
* ElAforthe Proposed Six-Storey Residential Building at LOT-10444 , Hulhumale' waww. e pa.gov.my
* hitp:swewew. fo.arg/ehsguidelines
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0.098. Air guality and noise data is not recorded on regular basis in any part of Hulhumale site.
Air guality and noize monitaring will take place to inform the environmental baseline; the collected
haseline data will be incorporated into the updated IEE and EMP during detailed design stage.

5. Hydrology, Surface and Groundwater

T4, Hydrology. Site elevation of the subproject areais 2 mAMSL, soils have a high absorption
capacity and thus Infiltration levels are high. The preliminary design factors in additional site
elevation via backfilling (to be estimated during detailed design) and building elevation of 0.6 m
for flood risks and strengthening / defining of the natural drainage pattern.

Ta Groundwater. Groundwater tahle at Hulhumalé subproject site is at a depth of 2m NGL.
Groundwater guality analysis was not conducted, and itisnot required ta infarm the environme ntal
haseline. The usage of groundwater will not be required, and abstraction prohibited .

Th. Surface water. There are no protected surface water bodies within or in close proximity to
the subproject site. There is an artificial creek approx. 100 m from the subproject site.

T Water Usage and Sources. The main source of water for household and drinking purposes
in Maorth Malg atall (Hulhumale) is from an existing 7500 tons capacity RO plant; ground water
wells and the raimwater collection tanks were used previously butthese are not used by residents
Curenthy.

6. Climate Risks and Natural Hazards

7B, Climate FHisks. The project has been screened utilizing primary and secondary research
of climate baseline data and climate projections for Maldives and a Climate Change and Hisk
Assessment (CREA) prepared. The overall risk level is classified as moderate to low risk. The
assessment finds that the subpraoject’ location (Hulhumalg) does not present a high risk of natural
hazards ar climate change-induced events that could potentially damage the subproject ar harm
their users. The main climate change impacts identified in the assessment report are increasing
temperatures for the subproject location, creating discomfaort for users of the CW/GEY shelter, in
particular young children who are more wvulnerable to heat and perceived high temperatures.
While rising sea levels will pose a significant threat to the Maldives in the future, the nsk posed to
the subproject is considered to remain low by 20505, while it is set to increase significantly by
2090s. Following the assessment results, subproject components sensitive to climate risks were
identified as listed in Tahle 14. These risks wall be managed through integration of climate proofing
{ resilience measures into the subproject detailed design (refer to discussion in Chapter 3 of the

IEE).
Table 14: Climate Change Impact Building Infrastructure*”
Climate Change Factor Risk Level Subproject components sensitive to
climate risks
e Increasein temperature MWedium e Heat waves stress on roads, buildings
e Extreme heat events and other subproject infrastructure

% Histarizal climate data fram Maldives Metearological Service (MMS), incl. SLR; Climate variable and projections data
from  the  Warld Bank  Climate Change  Knowladge Portal (CMPIS  and  CMPIE  data)
https:¥climateknowle dgepartal.warldbank.argd; Multi-hazard Rizk Atlas of Maldives (2020% far climate and natural
hazard rizk aszessment (mapsz and analysis of historical climate and future climate projections, maps of geo-physical
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Climate Change Factor Risk Level Subproject components sensitive to
climate risks

Increase in precipitation, Mle dium e Heavy rains and flooding can undermine

Flooding, Ly the structures due to erosion and can

darnage  wunderground  cahkles  and
associated control systerns

e Coastal floods, Storm surges MA e Subproject site located inland

e Increase inwind speed, L o e Strong winds can damage structures
cyclone hazard

. Matural Hazards., Maldives' Second Mational Communication (SNC)* notes that the
Maldives are highly vulnerable to natural hazards and extreme climatic events; it experiences high
frequency but low impact seazonal events including monsoonal flooding, coastal erosion,
salbwater intrusion, and sea surge-related flooding due to sea level rize causing disruption to
economic activities, education, and medical services in the islands.

7. Flood Hazard

80,  According to the SMNC, and in tenms of gpatial distribution, existing studies show that the
northern and central regions of Maldives are mare prone to extreme flooding, while southern
regions are less.* As perthe HOC there is an engineered drainage system in Hulhurmalé and till
date there has been no flooding episodes in the wider area.

8. Storm Surge

21, Within the scope of the CEA, storm surge risk is relevant because, togetherwith sea level
rise and tide dynamics, this is a main driver of coastal flooding, inundation and coastal erosion.
A stonm surge is defined as the abnormal rise in seawater level during a storm, measured as the
height of the water above the normal tide level. Analysis and mapping of stomm surge risk hazard
from ADB* shows that surge risk is generally low for the subproject locations as shown in Figure
5 The subproject site is located inland, hence this is deemed at low risk.

9. Cyclone Hazard
g, Cyclone hazard for Maldives is classified as low* According to available information,

there iz a 1% chance of potentially damaging wind speeds for the Maldives in the next 10 years 43
Cyclone hazard risk is highest in Marthern Maldives due to the proximity of narthern latitudes to

hazard risk, ete.); World Bank, ADB, 2020, Climate Rizk Profile of Maldives; Maldives” Second Mational
Communication [SHCY to UNFCCC; Matural hazards information from the Mational Dizaster Management Autharity
(HOMAY floods, coastal erosion, cyclone episodes (record approx. last 10 years); and Additional site-zpecific
information gathered via land surveys, and fram local zources.

4 Maldives Ministry of Enviranment and Energy (2016}, Second Mational Communication of Maldives to the United
Mationz Framewaork Convention an Climate Change. October 2016, URL:

hitps:ffunfecc.intfilez/national_reportz/mon-annex_i_natcom! application/pdffmk_2nd_nc_13_oct 2016, pdf)

4 Zahid {2011y, The influence of Asian monsoon varighilty on precipitation patterns over Maldives. University of
Canterbury

£ ADB Multi-Risk Hazard of Maldw es, 2020

z GFORR (2016}, Think Hazard! Profile for Maldives. URL httpthinkhazard.arglendrepart154-maldives
[bid.
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the cyclone belt, while it is very low in the south. Existing data shows that, in recent vears, there
has been a few cyclones that caused flooding and damage to households and properties,
although damage has not been extensive *8 Analysis of NOMAY tropical cyclone storms data for
the past 10 years is consistent with these findings, showing that there were a few episodes that
did not cause extensive damage. These findings are also in line with ADE's cyclonic wind risk
analysis, whereby hazard risk iz high in the north and central part where Hulhumalé is situated
and lowest in the south, as shown in Figure 7.

10. Coastal Erosion
83.  The Maldives is affected by coastal erosion by wvarying degrees*® Reported cases of

coastal erosion by NDMA* for Hulhumalé suggests no coastal erosion on the west due to planned
set back but some erosion on the east side.

% taldives Times [2017). Damage to B0 islands after extreme weather, December 3, 2017,
4 Reparted tropical storms/cyclonic incidents to NOMA-EDC far 2014-2020.

4% ADB Multi-Risk Atlas of Maldives, 2020

# Data fram the Mational Dizaster Management Agency (MDA for 2010-2021.
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Figure 6: Storm Surge™

Maldives: Surge Hazard Zone

m e

0 Oraft Climate Risk Aszessment, March 2022,
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Figure 7: Cyclonic Wind Hazard

Maldives: Cyclonic Wind Hazard Zone (Atoll)
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E. Ecological Resources
1. Special or Protected Areas
g4, There are no protected areas or environmentally sensitive areas within the Hulhumale

island,

SSince the subproject footprint is
land based, localized to a small area and as per the approved development master plans far the
said area, these protected areas are not anticipated to be impacted by the subproject.

2. Habitat Description

25, The subproject in Hulhumale is located in a modified environment that is disturbed by
human activity, dominated by existing or planned development activity and devoid of any
vegetation or trees.

3. Flora
86. The subproject is in an empty plat with no vegetation.

4. Fauna
g Mo aves or animals were observed at the time of the walkowver survey and due diligence;
no protected aves or fauna are anticipated in the subproject areas since it is heavily disturbed by
hiurman activity.

5. Social Safeguards Findings
=i= R The project S500R, June 2022 categorizes the project as Category © for social

safequards. There are no directly affected persons ar any land acguisition associated with the
roject. The land plotisin the process of being transferred by the HOC to the MGESS.

{zee footnote 51)

51 [This information has been removed as it falls under the exception to disclosure in ADB's Access to Information
Policy, para. 17.5.(x)]
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V. ANTICIPATED ENVIRONMENTAL IMPACTS AND MITIGATION MEASURES

=128 Thiz section assesses the manner in which the subproject will interact with the physical,
ecological and socio-econamic resources in the defined area of influence and produce potential
impacts to Valued Environmental {and Social) Receptors (WERS). Impactswere assessed across
all stages of subproject lifecycle. Potential cumulative and induced impactswere also considered.
lmpacts are identified and predicted based on analysis of the available infarmation as detailed in
the Chapter—a - Project Description and Chapter—4 - Description of Baseline Environment of the
|EE. This section may be updated once the detailed designs are finalized for the subproject.

A. Impact Assessment Methodology

80, lmpact assessment methodology for the project consists of (a) [dentification of VER=: to
identify potential interactions between the proposed project and YERs in the defined area of
influence; (b} Impact prediction: to determine what could potentially happen to be identified YERs
as a consequence of the project activities. (o) Impact evaluation: to evaluate the significance of
the predicted impacts by considering their magnitude and the sensitvity of the affected
resourcefreceptor; (d) Mitigation measures: to identify appropriate and justified measures to
mitigate negative Impacts and enhance positive impacts, (e) Residual impact evaluation: to
evaluate the significance of impacts assuming effective implementation of mitigation and
enhancement measures. The results are enclosed as Appendix 2 and discussed below.

B. Project Benefits

891,  The Projectwill benefit women survivars of domestic and gender-based violence and their
dependent children and reduce the unpaid care burden on women who are responsible for care
of aged family members and woung children. The project will integrate climate resilience measures
in design that will ensure long term sustainahility of the project.

C. Design and Pre-Construction Stage

E) Lack of project readiness checks for effective environmental management and integration
of safeguards into subproject detailed design at this stage of the project cycle will potentially lead
to impact significance that is high. These can be readily mitigated as shown in the following
paragraphs; residual impacts will be low. Exception is for land use change that will result in direct
and irreversible impact since the establishment of the DY f GBY will convert unused land to
temporary care facility f shelter use (+50 vears). However, the facility / shelter sit low an the
horizan and the land use change is as per the Island Council approved land use master plan.
Therefore, the residual impacts in this case will remain moderate.

44 Potential adverse environmental impacts associated with this stage has been avoided or
minimized by (i) careful site selection, as per the approved land use master plan of the
Government; (i) integrating key measures for safeguards that wall permanently become part of
the subproject infrastructure and will be included in the subproject detailed engineering design;
(i) implementation of environmental mitigation measures as per EMFP for identified impacts; and
(v) ensuring project enviranment management readiness. Key measures are discussed below:

D. Key Measures During Site Selection

84 Site Selection.
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(i) Site selection is a critical issue for the management of impacts an identified YERs,
particulady: a) househalds' areasistructures, b) coastline, ©) ground water wells,
d} road crossings, e) PCHs, f) protected areas, hahitatz and species of
conseryation value.

(i} The siting of the subproject is in line with the | sland Council approved Master Plan
and were confirmed to avoid areas prone to high climate risks (e.q., storm surges,
oyclonicwind hazard, coastal floods, etc)) aswell asVERs to minimize impacts on
trees, hurman health and structures of economic value.

(i) For site selection / due diligence:

e The PMU representative, Pl engineers and ADE consultants undertook
site wisits and due diligence to assess the subproject site, need assessment
for supporting services f associated facilities (e.9., connection to electric
power supply, water supply and sewerage) in March and May 2022

e WVEFRsz (natural and human receptors) corresponding to the subproject site
was compiled as shown in Tahle 4 1.

895 Land Reguirements.

(i) Permanent land-take. The subproject wall involve permanent land use far the
OvWiGEY, however, all land belongs to the Government / HDC and no land
acquisition is involved.

(i} Tempaorary land-take. There iz no temporary land-take associated with the
subproject site; all civil works waill be undertaken within the final subproject site
acquired area. Any temporary impact outside the corridor of impact will be subject
to compensation at the cost of the site contractor and through wiritten agreement
with the landowner.

(iii} There iz no permanent land take aszociated with the supporting services f
associated facilities (such as water supply and sewerage connection, electricity
connection) since these networks are available underground in immediate vicinity
of the subproject site. There will be some minor disturbance on existing approach
road to connect existing utility network located underground to the new building.

E. Key Measures during Detailed Design
86 Subproject Site and Infrastructure Design.

(i) Zaonsider the geological conditions and seismicity as per national guidance on
seismic design that calls for identification of a maximum credible earthguake
scenario and associated ground acceleration parameters.

(i} Integrate and align recommendations from engineering surveys

(i) Designate a separate area (away from the facility / building on ground flaor) in the
layyout plan for managing solid waste generated from within the premises

(1) Integrate measures for potential climate nsk impacts and extreme weather events
in subproject detailed design for potential incidences starm surges, coastal floods,
inundation and temperature increases as shown®?

% Progject Climate Risk Analysis does notfind the subproject site to be high risk and therefore a preliminary conclusion
iz that thiz site iz adequate.
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Marth kale atoll, Hulhumalé — DWIGEY
O f 5B Shelter siting and design

Heavy precipitation events.

o [esign elevated site, huilding abave projected flaod levels, improve foundation

e [efine, strengthen natural drainage design that accounts for heavy precipitation
projections in the area aswell as regular O &M

o Mhiitigate excessive erosion, sediment transport; develap and implement Site Restoration
and Clean-up Flan including re-vegetation of the subproject site after completion of civil
warks.

e Site to consider suitahle slope and soil

Drought
o Rainwater harvesting and storage for increased likelihood of drought conditions and
reduced availability of freshwater due to rising sea levels and saltwater intrusion

Water scarcity
e Integrate rainwater harvesting tank (=1000 liters capacity) for harvested rainwater and use
for O&M (e.g., gardening, landscaping)
o Design water starage tanks for emergency water supply (5 days)

High Winds
e Cptimurm building orientation to reduce wind strength
e Increase buildings' resilience to strong winds via adequate roof design and roof structure

Temperature Increase / Extreme Heat Wave
e Insulation of roof and external walls
Energy efficient windows
Matural ventilation, while air conditioning could be used in some areas
Reflective tiles for Roof, ar roof painted white
External shading devices (windows screens)

g7 Supporting supporting services f associated facilities.

(1) Supporting services [/ associated facilities eqg., lateral connection from main
sewerage line, water supply and electricity to the subproject site as well as solid
waste caollection, transport and disposal, etc., will be the responsihility of the site
contractar in coordination with PIU and area service providers that hawve been
informed of the subpraoject.

9B, Environmental (Baseline) Surveys.
(1 IUIndertake key surveys to inform detailed engineering design as follows:

(a) Adr guality maonitaring ance hefore start of the civil waorks
. OWIGEY work site and sensitive receptors dowriwind of wark site

(k) Moise level measurements once before start of the civil waorks and maonthby
during civil works:
. O/ GEY worl site and sensitive receptors dowmwind of waork site

(c) Yibration measurements: not required (see Construction Stage)
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F. Key Measures during Pre-Construction

4y FProject implementation set up. Contracting of NS consisting of National Environment
(and Social) consultant will be carried out for effective project implementation. Details are
provided in Part 2 of 2 of IEE.

100, Training and capacity building. The capacity of PIU and contractors®? responsible for
implementation of safeguards measures will be strengthened through periodic training and the
follmwing steps:

(i) The PIL will assign at least one full time person on staff to handle safeguards
implementation on the field (Pl safegquards staff).
(i) Contractor will appoint at least one environment, health and safety focal point

person (C-EHS) within its staff on a full- time basis who will also be responsible for
environment and social safequards and project GREM.

101, The FIU, construction field supervisor and contractor will receive training in EMP and
SS00DF implementation, supervision, safeguards monitoring and reporting, project GREM,
conducting meaningful consultations and infarmation disclosure and on relevant environmental
rules and regulations. Topics such as site-wide risk management, task specific hazard
management, provision of personal protection equipment (FPE); provision of emergency medical
treatment, first aid training and emergency response; safety training for all personnel, system far
recording incidents, and COVID-18 health & safety risk mitigation measures at work site and in
workers accommodation wall be covered. Training will be facilitated by WSC In addition,
arientation and briefing of project staff, all contractars, hired workers will be conducted prior to
mobilization on site during construction stage.

102,  Updating the safeguards documents. Mitigation measures defined in this IEE and EMP
will be updated bhased on the final detailed engineering design of the DV/IGEY . This will he the
respaonsihility ofthe NSCwith support from PILL The revised documents wall be submitted to ADE
and PML for clearance and disclosure on ADB's wehsite when updated. NSC will develop site-
specific checklists for contractors to use in monitoring safeguards and compliance during
construction and operation stage.

103, Safeguard Measures in Bidding Docurments, Contracts and Tenders.

(1) Design and Build contractor to waork wath the NSC to update IEE and EMP during
detailed engineering design and submitthese ta PIU far PMLU and ADE review and
approval, Design Build Contractar to commence civil warks only after approval has
bieen obtained.

(i) Updated IEE and EMP to provide a hasisfor the contractor to coardinate with NS
to finalize and implement site specific EMP {(SEMP) during project implementation.

(i) Docurments will include:

(a) A provision for imposition of penalties in case non-compliances to
safeguards are encountered repeatedly.

(h) A provision to compensate for any temporary or permanent damage and
loss or inconvenience as a result of the project during construction outside
the assessed Corridar of Impact (wark site).

% Contractors imply — MWPHI appointed Design Build Contractor, and facility operators. Mote: Safequards
implementation during &0 stage will be directly through MGFSS.
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(c) A provision for the contractor to appoint focal points persons for safeguards
such as: Contractor — Environment, Health and Safety focal point perzaon
(C-EHS) wathin staff on full time bhasis, who will also be responsible for
ervironment and social safeguards including project GREM.

(d) A provision to integrate COWIDH19 risk assessment and corresponding
management plan for occupational health and safety that are aligned with
Fepublic of Maldives guidelines and measures listed in the BEMP 5

(e) A tender requirement for the contractor to comply with Republic of
Maldives's ervironmental requirements.

(iv]  This |EE EMP will be attached as an Annex tothe bid and contract documents and
costs should be allocated for environmental management in any in line with the
EMP.

104, Grievance redress mechanism. The PIU will set up a project GEM that is acceptable to
ADE and in accordance with the provisions and timeframes specified in the EMP. The GRM will
function from construction to operation stage.

105, Information disclosure, consultation and participation. Information disclosure via project
information leaflet, meaningful consultation and participation activities will be continued with
affected persons/ households / communities and other relevant stakeholders throughout the
project implementation period as specified in the project EMP.

106, Permits, approvals and clearances. All necessary permits, approvals from the relevant
Mational and City / 1sland Council autharitie s prior to award of wark contracts shall be obtained
by the PIU. Submission and approval of updated IEE and EMP prior to starting of civil wiorks to
the Pl with final approval by PMU and ADEB.

107, Physical cultural resources (PCRs). There are no known PCR s within or in close proximity
to the subproject site, However, site preparation and civil works during the construction stage
have the potential to disturb any unknown PCRs. The following measures will be impleme nted:

(i) Consultationswill be carried outto ensure sensitive religious periods are taken into
consideration prior to the start of civil works.
(i} Chance Find Procedures will be established and activated if PCHs are

encountered during civil works as follows:

(a) Civil works will be immediately suspended if any PCHs are encountered

(h) Destroying, damaging, defacing, or concealing PCRs will bhe stricthy
prohihited:;

(c) The relevant |sland Council wall he promptly informed and consulted

(] Civil works will resume only after thorough investigation and with the
permission of relevant Island Council and government ministry.

8 |y hitps:covid19.health. gov.mvswp-contenttupload s202007/GUIDELINE-OMN-WDORK-PLACE-SAFETY-DURIMNG-
CO%I0-19-argion-2. pdf
(ip Mational guidance on Covid-13 iz issued by the Government Ministry of Health
(i) The contractar's OHS plans will be reviewed by MSC in consultation with public healtth inspectars of the atall,
local medical officers and ather relevant health specialists; with a recommendation forewarded to the PIU for
clearance.
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G. Construction Stage

108. Paotential adverse impacts during the construction stage have heen assessed for building
construction £ all proposed infrastructure at the subproject site. [mpacts during this stage are of
lowy magnitude (since these will be confined to the work site / subproject footprint) and the
sensitivity of receptors iz medium to low (OW/GEY is situated in the middle of an existing
residential area). Owerall, the impact significance during construction stage is moderate and
residual impacts are low with the exception of the land use changefvisual impacts for which
residual impacts will remain moderate . All subproject activities will be supervised and monitored
by the PIU safeguards staff in coordination with MN3C and construction field supervisor and
implemented by contractor and contractor appointed staff i e, C-EHS focal point person.

1. Workforce Organization and Orientation
1.1.  Orientation for Project Staff, Contractors, Workers

109, Priorto mohilizing on site, the MSC will conduct briefing and orientation for relevant project
staff from PIU including safeguards officer, construction field supervisor, contractor appointed
staff i e, C-EHS onthe followang. These actrities will be overall manitaored by the PIU.

(i) Project EMP, GEM, information disclosure and meaningful  consultation,
safeguards monitaring and reporting reguirements

(i} ADE and Republic of Maldives [abour standards

(i) Fesponsibilities of the PIU and contractors in implementing the site EMPs
(SEMPs), and monitoring safegquards compliance with environmental performance
indicators and project Bh PSS

(i) Fesponsihility of the PIU and contractors in engaging  with  affected
personsfhouseholds far project GEM

(+) {Create awareness of health & safety risks due to transmittable diseases (HIVIAID s,
COVID-19), child labor, honded labor or forced labor®™ and implementation of
COWI0- 18 risk management plan (refer to part 2 of IEE, or EMP part 1)

{wi) Fecord and maintain briefing and orientation events log with date, location,
duration, and list of attendees

110, Under the supervision of the NSC and prior to mohilizing on site, contractors will conduct
briefing and orientation {including training and drills) far warkers on;

(i) SEMP implementation (refer to Tahle 5.1)

(i) EHS and hygiene at waork site aswell a5 awareness of health & safety risks due to
transmittable diseases (HIVAIDS, COVID-19) to prevent potential incidences

(iii} FProject GRM

(i) Fecord and maintain briefing and orientation events log with date, location,
duration and list of attendees

1.2. Hiring of Workers

% MSC will develop checklists far the contractars to wse in monitoring safequards / environmental compliance during

construction stage.

¥ ADB is committed to due cansideration of Care Labor Standards (CLS) in the design and implementation of
subproject. A CLS handbook haz been developed by ADB with cooperation of International Labar Organization (1LY,
The PMU and PIJ will ensure compliance to applicable CLS of ADB-ILO during projectimplementation.
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111, Subproject implementation will bring opportunities for local employment. YWhile this s
heneficial, it may also be a cause of conflict over transparency of hiring paricularly if migrant
wiorkers are recruited over local people. The contractors will be required to use local labour far
manual work and eligible local workforce for technical and administrative jobs. The MSC in
coordination with the PILU will monitor the compliance to the priority of local hiring.

1.3. Presence of Workers at Construction Site

112, The presence of project staff and warkers at the subproject site may increase demand for
services such as food and beverages. The localized demand of services may result in an
appartunity for local community to set up tempaorary small-scale business in providing transpaort,
food and bheverages outside the new subproject site. Thiz will be a beneficial impact to the local
econonty . This may alzo lead to an increase in transmission of diseases; therefore, occupational
health & safety plan and community health & safety plan will be implemented for containment.

1.4. Structural Check

113, Prior to maobilizing on site, the Contractor and PIU wall inspect all nearby buildings to
assess the likely impacts during the piling operation and based on the result of assessment,
suitahle mitigation measures e.g., provision of termporary naise and wvibration barriers ar structural
strengthening measures will he provided. For building structures that are weak, appropriate
evidence [including video / photograph) will be collected from the site prior to any civil works, for
wihich termporary structural support will be provided till the completion of the piling works.

2, Preparation of Site-Specific Environmental Management Plans / Standard
Operating & Maintenance Plans

114, The 3Site Environmental Management Plans (SEMPs) will help to avoid unplanned
activities of the contractar and will guide the smooth implementation of all subproject activities.
The NSC in coordination with the contractars will prepare one SEMP for the key activities such
as spills response, spoils disposal, dust control, construction noise, construction wastewater and
materials management (including storage / warehouse) and chance find procedures; Separate
sub-plans may be prepared with appropriate maps showing where / how activities will take place
and corresponding implementation schedule for waste management, community health and
safety, occupational health and safety, emergency response (including evacuation). The NSCwall
also guide facility operator to prepare Standard Operation & Maintenance Plans (SOMPs) in line
with the environmental cormponent likely to be affected ¥ The list of environme ntal attribute s likely
to be affected is provided in Tahle 15; The SEM P/ Sub-plans will bhe submitted to PIU for approval.

Table 15: Site Environmental Management Plan (SEMP/SOMP)*
Environmental Attribute Likely Key Response in SEMP
to be Affected

Land and Yegetation =pills Hesponse
Spails Disposal
=ite Rehabilitation and Clean-up

5 S0OMPs will be developed taking reference fram the SEMPs where required such as the Waste Managemeant
Community Health and Safety, Occupational Health and Safety, Emergency Hesponze.

% The plans will be based on construction pragram and work method statements; and detailed to include an approach
to environmental managemeant via project EMP/SEMP/SOMP.
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Environmental Attribute Likely Key Response in SEMP
to be Affected
Air Cust Caontrol
Maoise Construction Naise
Water Construction Wastewater
Waste Materials Management (including warehouse f storage)
Sub-plans:
o ‘Waste Managernent Plan (for alltypes of waste streams)
Hurnans o Comrmunity Health and Safety Plan
(Communities / YWorkers) e (Ceccupational Health and Safety Plan ({including warker's

facilities and woark areas, COVID-19 risk mitigation)
e Emergency Response Plan (ERP), including evacuation

FPhysical Cultural Resources e Chance Find Procedures

3. Site Preparation and Civil Works

114, Site preparation and civil works will integrate key measures during detailed engineering
design. Construction activities will be scheduled in the dry season, day-time, avoid sensitive
periods for religious activities, as possible. Caution will be exercised in planning for safe
construction to minimize disturbance to the adjoining existing activities (e.g., nearby huildings).

Impacts on Topography (Land and Vegetation)

118, Disturbance to land and wegetation. Impact on Land and wegetation wall result from
mobilization of workers, construction equipment and materials; setting up temporary construction
(workers) camp; site preparation (vegetation clearance, backfiling fland levelling and grading for
laying foundation) and civil works over 10,000 sguare-feet (0.092 ha) for CVIGEY Hulhumalé.
Land hackfilling, levelling and grading warks may alter drainage patterns at the building site that
may result in surface erosion and generation of spoil. Impacts will also result from operating
cranes for unloading and installation of equipment. These impacts will be temporary, short-term
{during peak construction period) and localized at the work site. The potential impacts on land
and wegetation will be mitigated through the following measures set out in the EMP:

(1 Clear demarcation of wark site, no encroachment outside the demarcated zone

(i) Yegetation / site clearances will be stricthy restricted to the wark site

(i) Schedule civil warks in the dry season and avoid of other sensitive periods (for
religious activities,), if possible

(i) lUse of herhicides/pesticides will be prohibited to prevent soil contamination

() Access to neighbonng areas, properties, access roads in the wider project area
will be maintained

{wi) Maximize the re-use of earth cut materials, excess spoils, construction debris §
wiaste from within work site

(vil)  Specify materialz that are recycled have recycled content and for are from
sustainable sources

(viill  Stockpiles to be placed within demarcated work site that are barricaded, dust
prone materials to be stored in enclosures andfar covered with tarp
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(ix) Barrow pits for backfilling at building site, if required and spaoils disposal sites (if
any), utilized as per pre-approved plans from the relevant authority

(] Ensure transport vehicles are covered during transportation to avoid spillage

(i) Festore loose soil from foundations through ramming if required

(xi)  Minimize erosion:

o By balancing cuts and fills

(=) Construction pworkers) camp set up to be within work site, at least 10 m from any
otherwater sources, water bodies or drainage

(xiv] Drainage.

o Backfilling, use [ re-use of materials or excess spoils, placement of
stockpiles to take due cognizance of, and maintain the natural drainage
pattern, slope of the area

o Excess spoils will be backfilled onsite or spread onsite in a manner that it
causes no disturbance to the natural drainage pattern

(=) lmplement SEMP:
o Materials Management {including warehouses f storage)
o Spoils Disposal™

117, “Waste generation and management. Impacts on resource use and impacts associated
with disposal will arise fromwaste generated during site preparation and civil works. This includes
generation of inert wastes e.q., spoils, hindegradahle wastes (e.q., cleared vegetation, if any),
construction debris, sandpiles, packaging waste, metal scrap, domestic waste. |mpacts of
disposal and wind-blown litter will be seen at the construction area and construction (wonkers)
camps. The potential adverse impacts wall be mitigated through the followang measures as set out
in the EMPF:

(1 Compliance with Mational laws and regulations on waste management / IFC
(WWHG) EHS Guidelines aon Waste Management, whichewver is stringent

(i} All work site, storage areas, disposal sites distanced from water sources, water
hodies, drainage at least 10 me.q., stockpiles, allwaste types, recycling & sorting
area, etc.; Keep loose soil material and stockpiles out of drains and flow-lines

(i) Maximize the re-use of earth cut materials, excess spoils, Construction debris §
wiaste from within work site to reduce waste generation

(i) Establish a covered onsite sorting and recycling area within work site, away from
coastline f drainage

(+) Transport  of  recyclables, scrap, discarded equipment to  MRKNPHI
warehouseldepots, dedicated storage wards for resale or auction to authorized
dealers

(wi) Zantract licensed waste vendors andfor materials suppliers for collection, transfer,
treatment andfor final disposal of waste or materials; identify government depots,
scrap yards

{wil) Mo final waste disposal on site; contractor to coordinate with relevant local agency
{ service-provider for final disposal at government approved and licensed dump
facilities; these will be marked on site maps

(vii)  Biodegradable waste such as cleared vegetation, if any, may be provided to local
communities for use

® Excess spailwill be backfiled onsite ortemporary / permanently disposed as perpre-approved plans by a relevant
autharity on clearly idantified disposal sites an site specific map, with carresponding distance and number of trips
made will be maintained (thiz will help avoid disposal of spail on residential land or within 20 m of coast). Tranzport
wehicles will be covered during tranzportation to avoid =pillage. Spoilz dizpozal zites [if any) will be rehabilitated and
re-saaded within 30 days after closure to prevent sail erosion and dust generatian.
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(ix) Provide multiple waste containers at construction (workers) camp
(] Waste burning waill he prohibited
(i) Implement SEMP/Sub-plan
+  Materials Management {(including warehouse f storage)
« Waste Management Plan
{(xi)  Maintain a record of waste disposal sites with corresponding distance from waork
site, date, location map and number of trips to be maintained at work site

118, Palluting matenials. Inappropriate transportation, storage, usage, polluting materials waste
disposal, leakage and spills may result in adverse environmental impacts. A temporary secured
material handling and waste storage area will be provided across the wark site. The potential
adverse impacts will be mitigated through the following measures as set out in the EMP:

(i) Compliance  with  Mational laws and regulations on hazardous materials
management / IFC (WEG) EHS guidelines for Hazardous Matenals Management,
whichewver is stringent

(i} Tempaorary secured / controlled area set up for storage and handling polluting
materials with a containment tray or area provided with bunds, Secured areas to
be sited away fromdirect sunlight, atleast 10 mfromewater sources, water sources,
drainage

(iii} Al work site, storage areas, disposal sites distanced from water sources, water
hodies, drainage e.q., stockpiles, all waste types, recycling & sarting area, etc;
keep loose soil material and stockpiles out of drains and flowslines

(i) Materials to be obtained from government approved vendors

(v Delvery and acceptance of all materialsfequipment will be accompanied by a
Materials Safety Data Sheets (MSDS) andior be certified that it is polychlorinated
hiphenyl-free (FCE) free

(w1) {Zontract licensed waste vendaors andfor materials suppliers for collection, transfer,
treatment andfor final disposal of waste or materials; identify government approved
depots, scrap yards

(wvil)  Implement SEMP:

+  Spills Response

{wii)  The following records will be maintained:

+ Fecord of equipment and corresponding PCE free certificates

+ Fecord of M5DS

+ FRecord of incidents, spillsfaccidentsnear-missifatalities

+ FRecord of materials wath corresponding location and distance far final
storage f disposalf re-use with date, location maps and number of trips
to be maintained at work site

4. Impacts on Human Environment

119, Construction pworkers) camp. There will be an influx of workers to the work site and
construction {workers) camp set up that may result in adverse impacts due to unhygienic
conditions or incidences of transmittable disease. The wiork sitewill align with measures provided
in the EMP for COVID-19. The wark site will be provided with temporary structures to house
workers and sanitary facilities. The contractaor will ensure that sanitary facilities are in good
condition, wash areas are clean, safe drinking water is availahle, waste container hins provided
in designated locations and good housekeeping iz ohserved at all times. Construction (workers)
camp will be set up at least 10 m away fram any drainagefwater hodies.
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120, Information disclosure and consultation. Lack of information disclosure and meaningful
consultation may resultin lack of project acceptance . Infarmation disclosure and consultation with
nearky local resident s (Community Awareness Program) and relevant local agencies £ autharities
will be conducted one manth prior to commencement of civil warks and intermittently during civil
works., These activities will be conducted in and around the subproject site by the MNSC with
support of the PIU safequards staff. The following measures will be undertaken as set out in the

EMP.
(1) Frepare and distribute project information leaflet in local language (Dhivehi) and
make it publicly available during consultations, and at HOC office
(i} Fecord of consultations will he maintained in a loghook

(iii} Fecord of incidentsfaccidentsine ar-miss/fatalities associated with the project wall
be maintained
(i) Fecords of issues raised will be maintained in accordance with project GREM

121, Physical cultural resources. There are no unknown PCRES in close proximity to the
subproject site. Site preparation and civil works during the construction stage have the potential
to disturh asyet unknown PCHs; a Chance Find Procedures will be implemented as necessary.

122 Landscape change, visual impact. |mpacts due to landscape change, visual impact is
minar. The development of the OV/GEY at Hulhumalg is within a developed area, therefore
hlending in with its surroundings. The building would sit low in the landscape and from more
distant viewpoints would not read strongly in the view during the daylight hours. Steps to reduce
visual impacts e.q., installation of security lighting around work site perimeter, planting of native
trees, hedges around the fenced work site perimeter will be incorporated during and after
completion af civil works.

123, Intemuption to existing utilities, interference or disturbance to surrounding areas. Some
minar inter-crossing of the proposed utilities with the existing utilities (e.g., water supply line,
sewerage, electricity connection) is expected at CWIGEY, Hulhumalé subproject; existing utilities
are in the near vicinity. MMNPHI are experienced and have the reguisite solutions that will be
integrated into the detailed engineering design. Additionally, to reduce impacts on existing utilities
{such as power outages, water supply), the following steps will be undertaken as set out in the
EMP:

(1 Contractor wall;

+ ldentify and locate utiliies on a site map to prevent unnecessary
disruption of services during civil works

+  Prepare a contingency plan in case of unintentional interruption of
SErVICES

+  Frovide a 24-hour advance notice to the affected communities for
interference to existing utilities.

(i} Civil wworks will be scheduled in a phased manner such that any interference are
no more than 12 hours in duration, and if possible, these will be scheduled during
lowy Use times in the 24-hour cycle.

(i) Access to properties, access roads that are adjacent to the waork site will be
maintained or alternative route provided, as necessary.

124, Use of existing access roads. Delivery of equipment, materialzs and machinery to the work

site may lead to termpaorary increase in traffic to the subproject area. Movement of construction
wvehicles will also result in moderate air guality impacts (dust and increase in vehicular emissions)
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as well as an increase in noise (due to operation of transport vehicles) dunng peak construction
stage (these are discussed under lmpact on Air Quality, Moise and Vibration)., The potential
impacts due to temporary increase in traffic will be mitigated through the followang measures as
set out in the EMF:

(i Follows planned transportation route and delivery schedule

(i} HDC, local communities to be made aware and signs to be erected in advance
warning of planned detours, timing and duration

(i) Ay traffic detours to have danger and clearly visible warning signs as well as flag

Persons

(i) {Zompliance with local speed limits wehicle load carrying capacity and other road
regulations

() Access to adjacent roads to be maintained or nearest alternative route to he
provided

(wi)  Any damage to roads to be restored to pre-project condition at contractor cost
(wil)  FHecord of incidentsfacoidentsnear-missifatalities/iroad damage will be maintained

125, Occupational Health and Safety. Lack of occupational health and safety may resultin high
incidences of fatalties ar injuries. Contractors will comply with the relevant health 8 safety
measures reguired by law, national guidelines and those stipulated in BEMP (COVIC-13) and the
paotential impacts to workers wall be mitigated through the following measures as set out in the
EMF:

(i Compliance with MNational laws and regulations on OHS f IFC WEG) EHS
guidelines on OHS, whichever is stringent

(i} Frovide adequate workers accommaodation in line with [FC (ABG) Guidance Mote
{Warkers Accommodation

(i) Frovide termparary electricity via connection to nearest commercial meter, Provide
and maintain signage as per local laws for warning of electrical hazards, if any

(i) Provide and maintain water, partable water and sanitation facilities (situated
separately forwomen and men, as applicable), regular cleaning and disinfection,
wiaste container hins

() Construction (worker) camp to be located at a safe distance upward direction from
asphalt, concrete mixworl; establish and implement Emergency Fesponsze Plans
(ERPs)

(wi)  Assess safety risks and safety protocols and implement at work site

(wil)  Strictly enforce the use of PPE as such googles, gloves, noise reducing mufflers,
head lamps, high wisibility safety vets with reflective striping (e.qg., for night time
wiorks if any), respiratars (e.g., working on asphalt, concrete f cement concrete f
road paving etc))

(wili)  Provide communication devices to designated site engineers f construction field
supervisor f contractor focal point person

(=) Feriodic training of waorkers for specfic type of work engagement, eq.,
occupational HS, materials handling, waste disposal, warking at heights, electrical
works, and Emergency Fesponse Plan (EPRs) including fire and explosion and
evacuation

(x) Ensure provision of fire hydrants, sand buckets at work site and construction
(workers) camp; regularly checked for expiration date, refilled, replaced as
required (prior to the expiration date); Any wet sand (if any) in the bucket should
he replaced with dry sand
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(i) {Zoordinate with nearest hospital / local clinic in case of emergencies and/or wark
accidents

(i) Setup first aid kit within work site

(i)  Provide periodic health assessments (health & fitness) to workers once every two
months over the construction stage

{(xiv]  Undergo orientation in H&S risks, ERPs, transmittable dizseases (HIY, AlDs, Covid-
19)

(=) lmplement SEMP fSub-plan:

+ Occupational Health and Safety (OHS) Plan that will include COVIC-
18 health & safety risk mitigation measures

(zvi]  Maintain a recard of incidents, spills, accidents, near miss, fatalities in a loghook

at work site

126, Community Health and Safety. Site preparation and civilworks, moverment of construction
vehicles bringing equipment, materials, supplies and machinery may interfere with local road
crossings, and may cause traffic congestion. Access to properties, access roads may be
disrupted. These activities may pose safety risks to the communitie s residing around the work site
and to the general public. In addition, the construction (workers) camp and an influx of workers
may cause social conflict or even lead to the spread of transmittable diseases. Contractor wall
obtain permissions from island council / relevant local authority before commencement of
activities and inform communities on the schedule on a continuous basis. The potential impacts
to communities and public will be mitigated by the following measures as set out in the EMF:

(i Compliance with Mational laws and regulations on community health and safety /
IFC (AWEBG) EHS guidelines on Community Health and Safety
(i} Adhere to strict schedule for completion of civil works and avoid prolonged
construction and disturbance
o Construction works time restricted to—8 am- B pm
o Any night time works anly after receiving due permission from relevant
authaority

(i) Ensure work site is secure during peak construction; discourage access by public
through appropriate fencing, barricades, warning cones (e.g., around work site,
excavated foundations, temp access tracks, etc.), warning signage, lighting and
assign security personnel to prevent trespassing, vandalism of equipment

(i) Maintain access to adjacent properties, access / pedestrian roads or provide
nearest alternate route marked on map

(+) {Zonduct meaningful consultations with communities to keep them informed an
subproject implementation schedule (and changes if any), in particular those that
may resultin disruption with area access, vehicular movement, utilities, noisy £ dust
generating activities, night time waorks, etc.; distribute project information leaflet in
local language

{wi) Conduct community awareness programs, including health & safety risks due to
transmittable diseases (HIY, COYID-14)

(wil)  Inform and consult wath the community on project GREM

(viil  FHecord of incidentsfacoidentsnear-missifatalities associated with the project wall
he maintained

(ix) Fecords of issues raised will he maintained in accordance with the project GREM

(] Implement SEMP fSub-plan:

+  Community Health and Safety Plan
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5. Impacts on Air Quality, Noise and Vibration

127, Air guality. Moderate temparary ar short-term air guality impacts are anticipated at peak
construction stage (which will be scheduled in the dry season) such as fugitive dust generation
associated with construction works and transport (of matenials, eguipment and machinery),
loading, unloading and haulage of materials and corresponding increase in vehicular (exhaust)
emissions andfor mobile generatars. This will impact the construction workers at the works site,
communitiesfhouseholds in the local area (Hulhumale subproject site) and downwind of the
subproject site. Use aof construction machinery and eguipment and movement of construction
vehicles may also levels of nitrogen oxides (MCx) and sulphur oxides (SCk), affecting air quality.
Some huilding works may produce fumes containing small quantities of toxic and hazardous
chemicals such as valatile organic compounds (VOC) and paly-aromatic hydrocarbons (PAH).
The contractor will conduct air quality maonitaring at the work site and at sensitive receptaor sites
{e.g., households) dowrwind of the work site bi-monthly during peak civil works and once after
completion of the civil works to monitor and mitigate exceedances (if any) with respect to the
Ambient Air Quality Standards. The potential adverse impacts on air quality waill be mitigated by
following measures as set out in the EMFP:

(1) Clear demarcation of waork site with barricades, no encroachment outside
demarcated wark site to prevent dust / fugitive air emissions
(i) Periodic watering at wark site including staging area, unpaved areas, unpaved

roads, temp access tracks, exposed stockpiles (if any)

(i) |lse of chemical dust suppressants will be prohibited

(i) Concrete batch mixing process located at least 10 m dowmeind of nearest
settlerment, construction (workers) camp

(v Fegular inspection (specifically prior to use of) / periodic maintenance of heawy
equipment, machinery, constructionvehicles to minimize emissions and noise, and
reduce OHS risks

(wi) Zompliance with Mational laws and regulations on air quality 7 IFC (WEBG) EHS
guidelines an Air Emissions and Ambient Air Quality, whichewver is stringent

(viil  Conduct air guality monitoring maonthly during civil waorks™

o location: Hulhumale subproject, OW/GEY work site and sensitive receptors
dowrmaind of work site

{(wii)  Control vehicle speed to = B km'h in unpaved areas including unpawed approach
roads Fost the speed limit sign in the wark areas

(=)  “ehicles transporting materials that generate dustzs will be covered with tarps
{Zonstruction equipment, and machinery will be maintained to a high standard to
minimize emissions

(] lmplement SEMP:

+  Dust Control

(i) Fecord and maintain log of maonitaringfincidences of non-compliance and

rectification

128, Moise and vibration. Moderate noise impacts are anticipated during peak construction
stage; these will be termporary and localized at work site as construction machinery and
equipment, mohbile generatars and vehicles generate noise as they operate; other noise sources
include loading, unloading and haulage of equipment and materials. Construction machinery,

Bl Ajr qualty monitaring to be undertaken using handheld partable air manitaring devices at select lacations for
Dccupational Health and Safety Purpozes
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equipment may produce naise levels up to 90 A-weighted decibels (dBA). Far the waork site anly
construction waorkers will be close to the noise generating eguipment, machinery and vehicle s for
extended periods of time. Households/communities residing around war site are likely to be
subject to moderate and intermittent noise impacts above the WHO limit of Cne Hour Equivalent
Continuous Level 'A weighting' (LAeqg)8! 5 dBA. Measurement of noise and vibration levels at
the wor site will be conducted by the contractors bi-monthly during civil works to monitor and
mitigate exceedances (if any), with respect to the ambient noise and wibration standards. The
potential impacts due to noise and vibration will be mitigated by the followang measures as set out
in the EMP:

(i) Zompliance with Mational laws and regulations on naoise / IFC (WBG) EHS
guidelines on Moise, whichever is stringent

(i) Zanstruction activities utilizing heawy machinery woark will be restricted hetween &
Al — B PM; night time works only after receiving due permission from relevant
authority

(i) Advance waming and sharing of civil works schedule including any night time
works to nearby communities will be provided

(i) Ensure generators (if any), heawy duty equipment is accompanied with machinery
{ equipment specifications, are sound insulated (e.g., noise reducing mufflers) and
placed in enclosures to minimize ambient noise levels

(] Fegular inspection (specifically prior to use of) f Periodic maintenance of heawy
eguipment, machinery, construction vehicles to minimize emissions and noise, and
reduce OHS risks

{wi) Conduct noise and vibration monitaring maonthly during civil workst?

o location: Hulhumalé subproject, OW/GEY work site and sensitive receptors
dowmaind of work site

(wil)  All construction warkers / operators will use appropriate PPE including ear
defenders when operating machinery and equipment

(wiill  lmplement SEMP:

+ Construction Moise

(i) Fecord and maintain log of maonitaringfincidences of non-compliance and

rectification

6. Impacts on Water Resources and Water Quality

129.  There are no water sources / coastline in an around Hulhumalé subproject site; ||

53 Ay impacts to water guality and resources,
will occur during peak construction stage and these will be temparary and localized at the wark
site will be in temms of increazed turbidity, run-off of construction related wastewater and sewage
dizscharge and contamination in case of improper handling of polluting materials. Most of the
construction activities will take place in the dry season. The wark site will be provided with
termporary sanitation facilities for workers, construction wastewater management plan waill be
implemented by the contractor and a temporary secured area will be established for storage of
materials that is sited away from direct sunlight. Mareover, the building site will he designed to

Bl A&'-weighting = correction by factors thatweight sound ta carrelate with the sensitivity of the human ear ta sounds at
differentfrequencies.
&2 honitoring will be conducted utilizing hand-held manitors

B3 *|Thiz infarmation has been remaved as it falls under the exception to disclosure in ADB's Access to Infarmation
Policy, para. 17.5.(x)]
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define and strength the natural drainage pattern. The potential adverse impacts on water quality
and resource = during construction stage will be mitigated by the following measures as set aut in
the EMP.

(i) Compliance with Mational laws and regulations on water guality / IFC (ABG) EHS
guidelines on Wastewater and VWater Cuality, whichever is stringent

(i} Clear demarcation of construction (workers) camp in pre-designated area (within
worls site) with vegetation clearance limited to itz footprint and at least 10 m from
water sources, water bodies, drainage

(i) All work site, storage areas, disposal sites distanced from water sources, water
bodies, drainage e qg., stockpiles, all waste types, recycling & sarting area, etc;
Keep loose =oil material and stockpiles out of drains and flow-lines

(i) Maintain tempaorary secured f controlled area set up for storage and handling of
materials with a containment tray or area provided with bunds; secured area to be
sited awway from direct sunlight, water bodies, water sources

(v Maintain an adeguate receiving body (bunds, tanks) without causing onsite / offsite
adverse impacts for construction related run-off (After collection, process water
and muddy runoff and if necessary, employ flocculants such as PAM to facilitate
sedimentation or filter to remaove silts)

(wi) Provide temporary sanitary facilities (e.g., portable toilets) at construction
(workers) camps and safe drinking water

(wil)  Gmoundwater abstraction will be prohibited

{wiil)  Contractorsto include inthe construction schedule estimates of anticipated annual
wiater usage and sources of water for construction

{I=) lmplement SEMP:

+ Construction VWastewater

7. Impact on Ecological Resources

130.  There are no protected hahitats or species of particular conservation value identified within
the defined area of influence far the subproject. The potential impacts on ecological resources
will be mitigated by the following measures set out in the EMF:

[ Minimize shrub clearing, confined to the footprint of the worl; site

i Mo use of chemicals (pesticidestherbicides)

I Festore temporarily disturbed areas to pre-construction conditions

I =Hird / bat roosting siteswaill not be disturbed

W) YYegetation planting with native species to stahilize sail

i Ay damage to areas andfor infrastructure outside the agreed wark site (Corridar

af Impact) will be restared to pre-construction conditions and will he subject to
compensation at contractor cost and through written agreement with the land
owner, as applicable

H. Post Construction and Operation & Maintenance Stage

131.  Potential adverse impacts during this stage have been assessed for all proposed
infrastructure. Cwverall, impact significance is low and residual impacts are low, exception is the
resultant land use changefvisual impacts for which residual impacts will continue to remain
moderate. Post construction activities will be supervised by the PIU safeguards staff in
coordination with NSC and construction field supervisor while O8M activities will be implemented
and monitored by the facility operators (MGFSS)
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1. Workforce Organization and Orientation
1.1.  Orientation for Project Staff, Facility Operators

132, The M3SC wall conduct briefing and orientation for all project staff - FPIU, construction field
sUpervisors, contractors, facility operators on the followang:

(1 EMP, GEM, Information disclosure and meaningful consultation, safeguards
manitaring and reporting requirements

(i} ADB and Republic of Maldives labour standards

(i) Fesponsibilities of the facility operators in implementing S2OMPs and monitaring
safequards compliance with environmental performance indicators and project
EMP

(i) Fesponsihility of the facility operators in engaging with affected persons for project
GRM

(v Ervironment, health and safety and hygiene at work site

(wl) Create awareness of health & safety risks due to transmittable diseases (HIVIAIDs,
COVID-13), child labor, bonded labor or forced labor

(vil)  Hecaord and maintain briefing and orientation events log with duration and list of
attendees

2, Post Construction Stage

133, The contractor in coordination with MNSC will undertake the following activities post
completion af civil works:

(1 Backfill any excavations and trenches with excess excavated materials generated
during civil warks

(i} Implement landscaping along news building boundary (thereby reducing visual and
dust impact)

(iii} Fe-seeing work site ar any backfilled areas with native plant, tree speciesf sowing
s0il binding grassfor restoring habitat (and soil stabilization) at least within 30 days
of completion of civil works, for activities carried out during periods of hot or
extreme weather, ensure adequate aftercare to maximize sursival

(i) Ensure proper land levelling, grading for soil stabilization, drainage and other
erosion-prone working areas and permanent stabilization measures at least within
0 days of completion of civil warks

(+) Design and maintain an onsite compost pit; designated area for sorting, recycling
etc., (10 mfromwater bodies f sources f huilding)

(wi) Coaontractor wall be responsible for proper removal and disposal of any significant
residual materials and wastes that remain on waork site after completion of civil
works

{(wil)  Biodegradable waste such as cleared vegetation, if any, may be provided to local
communities for use

(vii)  FHecord of waste disposal sites with corresponding distance from work site, date,
location map and number of trips to be maintained at warl; site

(ix)  Any damage to areas or infrastructure outside the agreed waork site (carridar of
impact) will be restored to pre-construction conditions and will he subject to
compensation at contractor cost and through written agreement with the land
awner f relevant agency, as applicahle.

() Implement the following SEMP fSub-plan:
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+  Waste Management Plan
+ Site Rehahbilitation and Clean-up:
+  RFemove all machinery, tools, eguipment, barricades, signs,
surplus materials, debris, and rubhish
+  Demolish temporary structures not required for SO&M and
transport to the MRPHI F FERNAKA warehouse sidepots
(=) Fehahilitate / vegetate spent borrow pits / spoils disposal sites within 30 days of
closure (to prevent soil erosion and dust)

3. Operation and Maintenance Stage

134.  The facility operator in coordination with the area service provider will undertakke O8M at
the constructed Hulhumalé OWVIGEY . The Q&M activities at the new building s will include:

(i Orainage, Rainwater harvesting (FYWH ) tank maintenance.
»  Regular inspection and cleaning of tank, filters, drainage gutters, andfor
tanks to reduce the likelihood of contamination
»  Ensure water from other sources is not he mixed with that in the tank
» Mo use of chemicals/detergents for cleaning purposes

(i) YYegetation Management.

= Maintain the re-seeded site; maintain trees, hedges at perimeter margins,
maintain vegetation along approach / pedestrian roads to news building

»  Employ manual vegetation maintenance methods such as trimming of
grasses and plants within the new building site and employ local labour

» For landscaped, re-seeded waork site, ensure adeguate after care to
maximize survival, e.q., periodic watering, gardening, etc.

» Mo chemicals (herhbicides/pesticides) will be used

» To avoid accumulation of manually trimmed vegetation and branches,
these will be allowed for collection by local people for firewnood ar facility
aperatar will contact the relevant service provider for collection, transport
and final disposal

(i) Maintenance of Sanitation Facilities
= Carry out reqular maintenance of the sewerage system (including
plurmbing, pipeling, collection system, etc))
»  Maintain permanent sanitary facilities

(i) Maintenance of Fire-fighting Equipment
» Ensure firefighting eguipment (fire extinguishers, sand huckets) are
provided an each floor, regularly checked for expiration date, refilled,
replaced as required (prior to the expiration date) maintained,
= Anywet sand (if any) in the bucket should be replaced with dry sand

(+) Waste Generation, Handling and Disposal.
»  Compliance with national laws and regulations onwaste management/| FC
(WBGE) EHS Guidelines on \Waste Management, whichewver is stringent
» Domestic solid waste will be segregated as aorganic wiaste and inorganic
waste
» Maintain an onsite composting pit, if used, for processing arganic waste; to
be later used as manure for plants, trees and wegetation inthe news building
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{local area

* |narganic waste shall bhe collected, transported by WABMCO for final
dizposal in an approved dumping area

»  Staff collecting the domestic solid waste will be provided with necessary
FPE's (including gloves, masks and boots)

»  Contractor will be responsible for proper removal and disposal of any
significant residual materials and wastes that remain on waork site after
completion of civil works

»  |mplement SOMP f Sub-plan:

= Waste Management Plan

(wi) Water Usage.
»  Grmoundwater abstraction will continue to be prohibited
= Within B0 days of after the start of operations, the facility operator to
estimate of water usage for purposes of O&M of the new building and
submit to PMLU

(vil)  Occupational Health and Safety.

» Compliance to national OHS standards / IFC (WBG) OHS Guideline s,
whichewver is stringent

» Provide and maintain signage as per local laws for warning of electrical
hazards, if any

»  Appropriate PPE to be used during Q&M activities, as necessary

» Eqguipment and tools for Q&M activities will be inspected hefore use to
ensure proper and safe operation

»  Record of incidents/ accidents/ near-miss’ fatalities will be maintained

» |mplement SOMPY Sub-plan:

o (Orcupational Health and Safety Plan

(will)  Community Health and Safety.
»  Accessto adjacent land, properties shall be maintained
*  Hold informal consultations with local residents on intermittent basis
» Fecord of informal consultations will be maintained
» Fecords of issues raizsed will be maintained in accordance with project
GREM

. Cumulative and Induced Impacts

135,  Field visit to the subproject site indicate that the wider area is under development in
Hulhumale Phase | Cumulative impacts can arise from other similar projects in the vicinity of this
subproject; consultations with HDC suggest future intention for developing a commercial centre
and an educational centre adjacent the proposed subproject; however, no plans have been signed
ar approved at the time of this draft IEE A key component of the planned Phase | development in
Hulhumale is residential housing f commercial centres. Information on infrastructure development
projects in the wader area of influence are not known at this time. Given the constraints in
availahility of infarmation, it is only possible to gualitatively assess cumulative impacts.

136.  Topography and land-use. Hulhumalé subproject site is on empty plot situated in close
proximity to two upcoming residential housing (close to commissioning stage) while the wider
area consists of established and functioning institutional buildings / residential homes. While there
are ermpty plots on either side of the proposed subproject site, there is no planned development
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information for these andfar the wider area. Curmulative impacts resulting from land use change
iz expectedto be moderate since all building construction will have negative impact on tapography
and land use.

137, Soils, Water resources. Vwhen preparing site for construction, some contractors clear the
entire site of wegetation and trees, often levelling and grading the whole extent of the site. This
may result in soil compaction, erosion, disturbance to site slope and drainage pattern, and
increase the sedimentation of nearby water bodies f coastline. In Hulhumalé, the pruiused site

has no vegetation ar tree cover, and it is situated inland wath no nearby water bodies
_ While building construction for the

subproject will not occupy large area (waork site is 10,000 square feet), cumulative impacts could
he significant if not managed properly especially since more buildings are under construction in
the surrounding plots / wider area. During operation, buildings reguire water for kitchen use and
sanitation. Some facility operators may undertake groundwater abstraction that may affect the
groundwater table, and result in excess usage and shortage in water availahility for other users
in the area; however, this is not anticipated far the subproject. With mitigation measures to avoid
disturbance to soils, natural slope, drainage aswell as estimating water usage for the new building
and avoiding groundwater abstraction, cumulative impacts associated with current and future
building development in this regard are expected to be minar.

138, Air, Noise and Yibration: Most civil warks for building will have negative impacts an air,
noise and vibration during peak construction period, which are temporary and localized in nature.
Wiith implementation of mitigation measures and adoption of good engineering practices, the
cumulative impacts associated with current and future building development in this regard are
expected to be minor. There wall be no air quality, noise orvibration issues during operation.

1349,  Ecology. The site due diligence has confirmed that there are no protected habitats or
species of particular conservation value present with the defined area of influence far the
subproject and the wider land area. The cumulative impacts in this regard are considered to he
minor.

140, Human Emvironment. Resettlement and rehahilitation of affected persons may hawve higher
relevance in cases of land acquisition. Howeyer, with implementation of safeguard measures such
as careful site selection that avoids land acguisition, impact on private assets, the cumulative
impacts associated with current and future building development in this regard are expected to
be minor.

141 Waste. All buildings construction and operation will need to effectively manage their
wastes such as hiodegradable waste (vegetation clearances), if any, construction and demolition
debriz, presence of waorkers and palluting materials, leaks and spills, and =olid waste. The area
service providers will he utilized for waste collection, transpaort, and disposal. The cumulative
impacts associated with current and future buildings in this regard are expected to be minor, if
managed effectively.

142, Yisual and Aesthetics. For Hulhumale, building is only G+2.5 and this will blend in with
ather existing buildings in the wider area. Building will sit low on the harizan, therefore cumulative
impacts associated with cumrent and future buildings in this regard are expected to be minar.

B4 *[Thig information has been removed asg it falls under the exception to disclosure in ADB's Access to Information
Policy, para. 17.5.(x)]
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143, Induced impacts would include mare frequent use of approach roads for the transpaortation
of workers, eguipment and machinery to the building site during construction. This may result in
traffic nuisance to nearby communities and increase in dust due to movement of vehicles and
increase in wehicular emissions affecting air quality . Howewver, with mitigation measures and
adoption of good engineering practices, the induced impacts in this regard are expected to be
minor.

VI. ANALYSIS OF ALTERNATIVES
A. Site Selection
144, The proposed land plot has been allocated by the HOC upon regquest of the MFGSS. The
allocated site in Hulhumalé is considered appropriate for the proposed OWIGEY due to easy User
access fromthe wider area and close proximity to commercial establishments and other similar
institutional facilities.
B. With and Without Project Scenario

145 Tahle 16 presents a comparison of a "With project” and a "Without project” scenario.

Table 16: “With” and “Without” Project Scenario

Fo. | Parameter Wiith Project Scenario Wiithout Project Scenario
Ervironment
1 Effect on protected, | Mo effect, avoids national protected areas, | Mo effect
sensitive or forest | environmentally sensitive and forest areas
areas
2 Effect on | Mo effect avoids Critical Hahitats Mo effect
endangered
3 Tree cutting, | Hulhurmalé. Selected land plot has no | No effect
looping and | trees, no vegetation
trirnrnin g
4 Air Cluality Minor effect during peak construction | Mo effect
period
Increase in air emissions and dust due to
civil works
5 Water supply Mlinor effect during construction and C &M | Mo effect

Increase in water usage  Awithdrawal
compared to without project.

Shall cormply with project EMP and usage
lirmits as prescribed in permits / licenses
ohtained from relev ant authorities

Minaor effect during C&M

Social
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Parareter

Wiith Project Scenario

Wiithout Project Scenario

Disturhances to
communities

Hulhurmalé: Wajor  effect during peak
construction period due to close proximity
of other functioning establishmentsin close
proximity

Site will have temporary and localized
impact due to noise and wibration, air
ermigsions and dust due to rmoverment of
machinery and construction vehicles, influx
aof labour

Compliance with project EMP including
information  disclosure, consultation and
participation activities with comrmunities

Mo issue

Effect on
agricufturally
productie land

Mo issue

Mo issue

Effect of husiness

Construction and C&M activities will give
emphasis to hiring of local woarkforce
generating economic  and  lwelhood
generation opportunities; indirect impact of
consumed materials and services in the
supply chain

Mo issue

Status of living

Major effect, improved access to DW/GEY.

Mo change

Gender based developrnent

10

Social
development

Major effect; the project enables integration
of equal rights, participation, and henefits
forwormen in social and econarnic spheres
as stipulated in the Government Strategic
Action Plan 2019-2023. The project option
will positively enhance social services that
enable wamen ta overcome barriers to
equal access to economic opportunities
and participation in governance, such as
community care centres for children and
elderly, and support services for survivors
of domestic and gender-based violence.

Mo change
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VII. INFORMATION DISCLOSURE, CONSULTATION AND PARTICIPATION
A. Consultation and Participation

146,  Consultations with local stakeholders in the subproject defined area of influence (MNorth
Malé - Hulhumale) were conducted in June 2022 before the commencement of any subproject
activities to inform them of the proposed subproject interventions and obtain feedback.
Information disclosure and meaningful consultations wall continue throughout the project
implementation cycle. Consultations with local stakeholders included the HOC that regulates all
development aspects undertaken in Hulhumale including implementation of planning and
construction regulations, guidelines and standards for building projects, MFGSS and MMNPHI
representatives (total 19 persons 11 female and B male) as well as local community members
(total 12 persons 8 female and 3 male). Prior to this site visit was carried out by the ADE national
consultants along wiath HOC, MMNPHI, MGFSS on 24 May 2022, after finalization of the proposed
site. Details of meetings and community discussions are enclosed as Appendix 5.

147, During the meeting with HDOC, the project architect and HDC discussed building
regulations, design parameters and applicable leniencies that may be employed for the
subproject. Status and avallahility of utility netwark such as water, sewerage, electricity, waste
collection as well as ongoing building constructions in the wider area were discussed.

148. Consultations with local community members suggest support for the OWIGEY for the
overall development of wormen in the atoll including opportunities for people wia temporary
employment dunng construction f civil wiorks and permanent employment positions for both
wormen and men during operation of the DY/ GBY . While the representatives understood there
may be some inconveniences during peak construction / civil wiorks period, no specific questions
were raized with respect to environment safeguards.

149 The list of persons met at Hulhulmalé are provided in Table 17 followed by consultation
photos.

Table 17: List of Persons met at Hulhumalé

Mame Designation Cffice
Charlene Liue Project Manager ADE
Mahmood Riyaz Environmental; Safequard ADE (Local) ADE

Fuppa =ocial safeguard ADE

Mateo Mode Climate Change Specialist ADE
Sanober Durani Environmental Safeguard (internationall | ADB
Achyutha Rao Environmental Safequard ADE

Deb Thomas Gender Consultant ADE

Zeetha Faghupathy Project Architect ADE

lsmail Musrshid Project Architect (local) MFGEE PR
Akram Hussain Directar GGeneral MFGES
Athifa lhrahim Zender Specialist (local) ADE
Mariyam Shiuna Project Officer MFGEE PM
Masgira Nasir Huantity surveyor MWIPHI
Fathimath Leena Directar GGeneral MFGES
Abdulla Madeeh Bussiness Development Cfficer HOC
Amintha Riuman Wasif | Sen. Bussiness development officer HOC

Hasgan Abdul Muhsin =en Env. Analyst HOC

Liva Zaki Urhan Planner HOC
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Figure 8: Photo Documentation of Consultations — Hulhumalé

“IThis information has been removed as it falls under the exception to disclosure in ADB’s Access to
Information Policy, para. 17.5.(x)]”

180, Consultation wath the Government Environmental Protection Agency (EFPA), Male March
14, 2022, The Director General, EPA confirmed that for subproject that involve small buildings
(G+1 ar G+2 such as at Hulhumalg), it does not fall under Schedule D of the EIA regulation
2012 However, the PIL will submit a screening farm to the ERPA in a specified format at the time
af preliminary design. The PIL will also be respaonsible for applying and obtaining the reguired
construction permit from the HOC prior to award of waorl contract.

B. Information Disclosure and Future Consultations

181, The PIU with support of the PMU will supervize and ensure meaningful information
sharing, consultations and active participation of concerned stakehaolders. The intention of the
meaningful consultation and information disclosure is to prevent misconceptions on subproject
impacts, implementation process and doubts or misconceptions on the subproject that may cause
delays in project implementation .

182, The PIU, assisted by NSC, will identify various groups of subproject stakeholders and their
different roles and interests in the project ensure active engagement of such persons in the
defined area of influence. The FIL, assisted by NSC will prepare a detailed schedule, location,
invited participants, information to be disseminated and methods of consultation. An overview
activity outline is presented in Part 2 of 2 of IEE.

153, The PIU and contractor focal paoint person (C-EHS), assisted by MSC, will conduct
consultations with the identified stakeholders eg., affected persons, househaolds, communities
and these will include information disclosure on the subproject environmental impacts (positive
and negative), safeguards measures including community health and safety, training in EPRs,
implementation schedule and process, results from environmental baseline surveys, affected
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persons right to complain and Project GREM. Caonsultations with affected persons f aggrieved
party, households and communities will provide a two-way infarmation sharing channel, ensuring
that the concems, guestions and ideas of the affected persons f aggrieved party, househaolds and
communities will be discussed and responded to in an appropriate and gender inclusive way.
Appropriate consultation methods will be adapted to suit the prevailing pandemic (COVID-19)
conditions and restrictions. PMUPIL will ensure that consultations are conducted followang all
applicable COYID-18 protocols. Where necessary, virtual consultations methods wall be
emploved.

184 The PIU and contractor focal point person (C-EHS), assisted by NSC will recard all
information dissemination and consultation activities and the results from consultations with the
affected persons/ aggrieved party, households and communities, including how concerns raized
and recommendations made are addressed in the updated |[EE and EMP. These will he
documented and reported to the PM U in the contractor monthly reports and PR will submit these
to the ADE as part of semi-annual environmental f safeguards monitoring reports. Consultations
with relesvant stakeholders will continue throughout project implementation cycle and will be open
and gender inclusive.

185 The updated IEE and EMF as well as Environmental / Safeguards Manitoring Repaorts wall
he disclosed on ADE website (www.adb.org) as reguired by the ADE SPS (2008) and ADE
Accessto Information Palicy (2018); these will also be made available at HOC and PIU websites
A project information leaflet will be made available in an easy-to-understand local language
{Dhivehi) for the affected persons f aggrieved party, households and communities during public
consultation meetings, at subproject construction field offices and at HOC office / School notice
hoards. The project information leaflet will contain subproject information including procedures for
project GREM and key contact information e.g., PIU safequards officer, PMU representative
contact, HOC representative, NSC, contractor focal point person such as C-EHS.
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VIII. GRIEVANCE REDRESS MECHANISM
A. Awareness of Stakeholders

186, Stakeholders such asthe HDC, Women Development Committee, etc., were informed of
the proposed subproject, potential temporary impacts, project benefits and project GREM at the
time of consultations in June 2022,

167 A project information leaflet in local language (Dhivehi) containing details of subproject
information and project GRM will be made available at the subproject construction field offices
and at the HOC office, local schoal notice boards local during subsegquent consultations. The
project GREM informmation will pertain to procedures for making complaints and key contact
infarmation e g., PIU safeguards officer, PM LU representative contact, HOC representative, NSC,
contractor focal point person such as C-EHS

B. Need for Grievance Redress Mechanism

188, The project GREM will provide an accessible platform for recerving and facilitating resolution
of complaints from affected persons / aggrieved party on subproject implementation . GREM wall
cover hoth environment and social safeguard issues such as those raised on envinonment such
as termparary increase in dust, noise or traffic causing inconvenience to local people, access to
adiacent properties / land or other relevant issues.

C. Current Scenario

189, There iz no established GEM currently at the implementing agency MMPHI, however, the
implementing agency has been made aware of the project GREM requirements such as procedures
af handling complaintsigrievance attnbuted to environment or social issues. With assistance of
MSC, the PIU and contractor focal point person (C-EHS) will proactively engage with affected
personsfaggrieved party and other concerned stakeholders wia a community awareness program
prior to start of civil warks. The program will cover the scope of the subproject, schedule of
construction activities, identified impacts and mitigation measures, health and safety issues and
project GREM. There will be ongoing consultations during the project implementation cycle as
described in activity outline presented in Part 2 of 2 of IEE.

D. Project GRM
1680, The project GREM is detailed in Part 2 of 2 of IEE. The Pl will ensure that:

(i) FProject GREM acceptable to ADE is established and functioning for the project in
accardance with provisions and within timeframes specified in the EMP {(upon
grant effectiveness or award of contract, whichever is earier) to consider
safeguards related grievances/ complaints; and

(i} A GHC ftask force is functioning effectively to:

e Feview and document eligible complaints of affected persons f aggrieved
party and other relevant stakehalders

e Proactively address grievances

e Frovide the complainants with notice of the decisions made as per the
timeframe stipulated in the project GREM

e Frepare periodic reports to summarize:
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o the numhber and types of complaints received and resolved
at all tiers

o chosen actions and time required for re solution; and

o final outcomes of the grievances; and

o Make the reports available to PMU for submission to ADE
as part of the regular Safeguards Monitoring Reports.

e Eligible complaints wall include:

o those related to the subproject activities,

o any of the area service providers,

o complaints an misuse of funds and other irregularities, and

o Qrievances due to any safeguards, labour and gender
ISsUes,

E. ADB Safeguards Indicator for Project GRM

181.  ADE safeguards indicators include assessment of whether the project GEM is functioning
effectively, indicators of a functioning GEM , include:

(i) lmplementing agency MMNPHI provided a formal letter that confirms that the GREM
has heen estahlished and is operational with a list of GEC committee members,
PrLU representatives and PIU safeguards officer/ project lead and Contractor focal
point person -C-EHS

(i} The project information leaflet has the GEM steps explained and focal point person
contact information and has been handed out to all households, communities and
available at | sland Council office f schoaol notice boards

(i) Evidence of consultationfverbal dissemination of the project GEM to households,
communities and public consultation (this can be shown through presentation
materials, minutes of meetings, photos and attendance sheet)

(i) Evidence of project signage within the wider subproject site and at construction
field site with GREM focal point person contact infarmation

() G REM focal point persons are mohilized and functioning in their role

{wi) GREM record-keeping system is established and functioning

(wil)  Complaints and resolutions included in semi-annual environmental / safequards
monitaring reports.

IX. ENVIRONMENTAL MANAGEMENT PLAN
A. Introduction

162 Part ? of 2 covers the EMP which covers the defined area of influence of the subproject
and consists of three components: (i) project readiness checks for effective environmental
management during design and pre-construction stage and environmental mitigation measures
during construction, post construction and operation stage; and (i) ervironmental monitoring
measures during all stages of project implementation. It also establishes the institutional
arrangements, roles and responsibilities of stakeholders invaolved in implementing mitigation and
maonitaoring measures and reporting, training and capacity building requirements and cost
estimate s far implementation of the EMP. The EMP iz based an preliminary design and inputs
framthe PIU and project team for the subproject as of March, April, May and June 2022

B. Mitigation and Monitoring Plan
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163. This EMP covers the defined area of influence for the subproject and consists of three
sections: (i) project readiness checks for effective environmental management during design and
pre-canstruction stage; (i) environmental measures during construction, post-construction and
aoperation stage; and (i) environmental maonitoring measures during all stages of project
implementation.

1684, The mitigation and monitoring measures for the corresponding identified adverse
environmental impacts are enclozed as Part 2 of 2 of IEE. The EMP will be updated during
detailed engineering design andfor pnor to civil works, as needed, to cover any change in site
conditions, after the contractar / check surveys, performance of contractors andfar feedback from
local people or other concerned stakeholders B

165.  Dwring the construction stage, safeguards maonitaring will be a daily, weekly or monthly
process to ensure that non-compliance to the EMP by the contractors if any will be avoided andfor
immediately addressed. Monitoring and maintenance of the project assets during operation wall
ensure the integrity and safety of the structures and associated components, thus, minimizing
safety rizks to the public and damage to adjacent properties.

186, EMP Cost estimates are enclosed in Part 2 of 2 of IEE; templates far maonitaring and
sample GREM form are enclosed as Appendix 7.

C. Institutional Arrangements and Implementation Responsibilities for Safeguards

1687, Institutional arrangements and implementation responsibilities are detailed in Part 2 of 2
aof IEE.

D. Safeguard Contract Clauses for Inclusion into Bid Documents and Civil Works
Contracts

168. Bid Documents. The Hid Documents for the contractars will contain twio sections relating
to environmental issues: Firstly, the |EE and EMP (hased on preliminary design) will be repeated
in its entirety as Annexures to the bid documents so as the bidder is aware of their safeguards
reguirements under the subproject and help themin putting environmental costs to their proposal.
Secondly, a clause indicating that the contractors will be responsible for commencing civil works
only after review and approval of updated IEE and EMP based on detailed engineering design;
the review and approval wall be conducted by PIU and later by PMU and ADE; that following the
reguirements of the EMP and that the contractars will prepare their own SEMP farthe subproject.

1689. Contract Documents. The contract documents will follow a broadly similar pattern to the
hid documents. It is not considered necessary to repeat the mitigation measures verbatimin a list
of environmental contract provisions, rather the contract will specify that the contractors are
responsible for implementation of the subproject IEE and EMP, its updation based on detailed
engineering design, implementation of SEMP. Again, the IEE and EMP will be included as
Annexures to the contracts so the contractors wall be liable for any non-conformances with the
safeguard requirements specfied in subproject IEE.

B¢ Datailed engineering designs will be finalized by the Design-Build Cantractar; the PIU will provide the detailed designs
ta PMU for ADB review to determine if the EMP requires revision. The draft and final EMP will be disclosed on the
MMPHI and ADE public websites and included in the Project Administration Manual (PAK). The contractars will be
informed of their abligations to implement the EMP and to include EMP implamentation costs in their bids for
subproject warks.
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X. CONCLUSION

170.  The project is confirmed as environment category B as per ADE S5PS 2009, a draft 1EE
and EMP have been prepared for the subproject at Hulhumalé. The subproject will cormply with
the national environmental requirements and ADE SPS 20049,

171, This projectis expected to have significant benefitsimpacting women survivors of domestic
and gender-based violence and their dependent children and reduce the unpaid care burden on
women who are responsible for care of aged family members andyoung children. The project wall
also integrate climate resilience measuresin design thatwill ensure long term sustainahility of the
project (+50 years).

172, The Marth Malé atoll — OW/GEY Hulhumalé subproject will be a G+2 5 building designed
for total 20 units, 22 occupants (residents);, procurement type is Design-Build; the administrative
area is Morth Male fHDC, This|EE and EMP are based on preliminary design and will be updated
after completion of the detailed engineenng design as part of the Design and Build contract; civil
works shall commence only after updated IEE and EMF have heen cleared by ADE.

173, The subproject involves permanent land take of 10,000 sguare feet (0.092 ha) that is
situated in on empty land with no trees or vegetation.

8 There is no land acguisition involved since
the land parcels belong to the HOCZ: these will be transferred over to the MMNPHI in line with the
land use master plans for the area ¥ The development of supporting services / associated
facilities, e.g., lateral connection from news building to main sewerage line, water supply, electricity
connection aswell as waste collection, transport and disposal to the subproject site, etc., will be
the responsibility of the area service providers. These utilities are available in the immediate
vicinity of Hulhumalé subproject site, YERs are not impacted and no further due diligence is
reguired. Supporting services f associated facilities will be integrated into subproject detailed
engineering design; operating charges will be the responsihility of the faclity operator.
Maintenance of existing approach road to the subproject site will be the responsibility of MMNPHI

174, The potential adverse environment impacts associated with the subproject have been
avoided or minimized through careful site selection in line waith the area approved land use plan.
While climate change impacts are not anticipated to be significant over the design life of the
subproject (+50 wears), the preliminary design integrates climate resilience measures and
measures in subproject siting and structural design as well as consideration of extrerme weather
events; These will be integrated in the final detailled engineering design.

175, Owerall, the identified adverse impacts can be managed through effective implementation
af the mitigation measures specified in the IEE and EMP as well as appropriate social safeguard
measures agreed in the subproject S500R and through inclusion of safequards specification in
tender documents for contractors. There are no significant residual impacts anticipated, there will
be impacts of moderate significance due to change in landscape [/ visual features during
subproject lifetime (+20 years) while the remaining residual impacts are of low significance.

BE *[Thiz information has been remaved as it falls under the exception to dizclasure in ADB's Access to Infarmation
Policy, para. 17.5.(x}]

& Subproject canform to land use classification and HOC planning regulations and HOC appraved master plan far
Phase | and Phase || Hulhumalg.
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Monitoring and evaluation parameters have been identified to check the effectiveness of EMP
measures and to ensure any unidentified impacts can be readily addressed. Project risks such
as low institutional capacity of the PIU and contractors f facility operators and their failure to
implement the EM P effectively dunng construction and Q&M stages, will be mitigated by providing
periodic training on safeguards and appointment of full-time dedicated safequards officer on staff
at PIU.

176, The PIU wall utilize the proposed GREM that is acceptable to ADE as soon as the project
commences to deal with environment and social issues that may be raised by affected persons/
aggrieved party during subproject implementation. The GEM will be coordinated and implemented
twy the PIU, construction field supervisor and contractors and assisted by NSC. GEM will address
concerns and complaints promptly via transparent proce ss.

177, Meaningful consultations with local stakeholders were conducted in June 2022
Consultations with local stakeholders will continue  during detailed design and  project
implementation. Measures to address concerns raised during the consultations will be integrated
in the detailed design and EMP. Owverall, all stakeholders were made aware of the proposed

subproject and were supportive due to expected benefits such as local employment and access
to Ov/GEY .
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A. Introduction

1. Thiz EMP draws on the findings of the |EE report prepared for subproject at Maorth M alé
atoll - Domestic Violence / Gender Based Violence shelter (OWVAGHEY) at Hulhumalgé and
discussions and agreements with the implementing agency MKNPHI, PMUMGESS, PIU and ADE.
The EMP defines mitigation and monitoring reguirements and waill ensure environmental
safequard activities during all stages of the subproject implementation in arder to prevent, reduce
ar mitigate adverse environmental impacts and risks. [t also definesthe institutional arrangements,
roles and responsibilities of stakehalders involved and cost estimates for implementation of the
EMP.

2. Thiz EMP is bhased on preliminary design and inputs from the PIU and project team for
the subproject as of March, April and May 2022 Since warks will be undertaken under a Design
- Build (DB) contract, the draft IEE and EMP, based on preliminary design, will be included as a
separate annexure in all bidding, tender and contract documents. Detailed engineering designs
will be finalized by the Design-Build Contractor. The contractor wall provide recommendations for
the detailed designs to FIU for review and these will be further submitted to PMU MGFSS and
ADE for review and approval and the IEE and EMP will be updated. The draft and final IEE and
EMP will he disclosed on the ADE public website (e adborg), MRPHL website
(https:.ffplanning. gov.mv/dy) and included in the ADB Project Administration Manual (PAM ). The
PIU and contractors will be informed of their obligations to implement the EMP and to include
EMF cost estimates in their hids for subproject waorks.

B. Mitigation and Monitoring Plan

3. This EMP covers the defined area of influence for the subproject at Morth Malé atall and
consists of three sections: (i) project readiness checks for effective ervironmental management
during design and pre-construction stage; (i) environmental measures during construction, post-
construction and operation stage; and (i) environmental monitoring measures during all stages
of project implementation.

C. Institutional Arrangements and Implementation Responsibilities for Safeguards

4. The key institution involved in the safeguard implementation under project output & (the
subproject) will be the MMNHPI and its PIU, PMU MGFSS, and contractors — all assisted by a
Mational Safeguards Consultant or NSC, that will be engaged under this project by the ADE.

g MHMPI. The implementing agency MMNHPI for project output & will be responsible for
averall supervision and compliance with: (i) safeguards reguirements, (i) coordinate the project
GRM, (i) coordinate with line ministries to ensure smoaoth implementation of the project,® (iv)
engage M3, (v) supervise the procurement process, contract administration, preparation of
design, drawings, bids, and (i) report to the PM LU MGESS. In particular, the MRPHI will ensure
consistency of safeguards documents with government policy, legal and administrative framework
across all jurisdictions — national and local level. [twill also ensure that safeguards requirements
are included in all bids, contracts and tender documents including the provision to apply penalties
in casze non-compliances to safeguards are encountered repeatedly.

B The PIU will ensure that subproject activities are synchronized between the SS00F and EMP implementation.
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58 Project Management Unit. The implementing agency MMNPHI will he supported by the
PMU of MGFSS. The PMU MGFSS will be headed by a Project Director and will be assisted by
a Project Coordinatar, along with other personnel such as: Project Officer, Procurement Specialist,
Financial Management Specialist, and Project Architect. The PM U will be responsible for overall
project oversight and implementation, including planning, monitoring and financial management.
Specifically, the PMU will: (i) undertake project management, administration, and inter-agency
coordination at the executive level, and (i) prepare and submit to ADE, as endorsed by MOF,
required project reports including safeguards documentation and annual audited project financial
statements. The PMU wall have overall respaonsibility of the Project's safeguard compliance with
ADB SPS 2009,

T Project Implementation Unit. The MMNPHI will set up a FIU for project output & in Male.
The FILwill be headed by the Project Lead and assisted by an Engineer, Accounts f Procurement
officer and Construction Field Supervisor. The Engineer will have additional charge as a Project
Safeguards Officer.  The PIU will manage the tendering of contracts, appoint the Design-Build
contractors, assure the technical quality of design and construction, supervise the construction §
commissioning process. The project safeguards officer, supported by the NSC and construction
field supervizor, will ensure compliance with and implementation of |EEs and EMPs and
55500Rs across all subprojects as well as grant covenants and specifically be responsible for
the following environmental safeguards activities:

» Enszure subproject compliance to Government of Maldives, Citylsland Council
statutory and legal environmental requirements, ADE SFS 2009, subproject IEEs and
EMPs, and safequard covenants (if any);

» Check whether all relevant clearances, pemmits are obtained in a timely manner;
include standardsfconditions, if any, stipulated in clearances, permitsinthe subproject
detailed design;

> Waork closely with design team to include environmental and climate resilience
considerations in subproject design and technical specifications;

» Heview and ensure that updated subproject IEEs and EMPs reflect final subproject
detailed design and submit to ADE for review and approval, update subproject IEEs
and EMPs to reflect any changes shall also be updated in case of any unanticipated
impacts,

» Ensure that full / final subproject IEEs and EMPs approved by ADE are included in
hidding documents, contract clauses and civil works;

» Ensure an efficient subproject implementation in line with subproject IEEs and EMPs
with adeguate budget for safeguard activities;

» Review and approval of contractor's manthly repart on SEMP implementation

» Prepare and submit environmental safeguards checklist as part of the project guarterly
progress repart (project GPR),

> Prepare and submit semi-annual and annual environmental / safeguards monitoring

reports and submit to PM LD who will then submit these to the ADE, ensure disclosure
of subproject |EEs and EMPs, and safeguards monitoring documents;

» Ensure effective grievance redress mechanism (GEM ) set up, coordinate grievance
redress process, reqistration, records, information dissemination, etc., and ensure
timely actions by all parties; repart to PML;

» Ensure adeguate awareness campaigns, information disclosure is held within affected
communities f hast communities at each subproject sites;

> Perindical review of safeguards related safeguard covenants, and the compliance in
subproject impleme ntation;
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{Jrganize periodic training and capacity building activities for subproject staff, warkers,
contractars, Cityflsland Council, as reguired, for safeguards in line with B Ps;
Ensure that subproject activities are synchronized between S50D0R and EMPs
implementation, as needed;

Ensure that any damage to areas and infrastructure outside the agreed work sites
{Corridor of Impact) will be restored to pre- construction conditions and will be subject
to compensation at contractor cost and through written agreementwith the land owner,
as applicable;

{Zonduct regular site wisits for overseeing compliance with safeguards;

Ensure environmental bhaseline surveys are conducted by the contractor in line with
subproject EMPs;

Zonduct meaningful consultation in compliance with the subproject |IEEs and EMPs
throughout project implementation cycle; disclose relevant infarmation on safeguards
to stakeholders, affected people etz

Feview and approval of contractor's site specfic EMP f SOMPs ensure
implementation of contractor' s site specific EMP F SCOMPs.

g Mational Safeguards Consultant (Enwironment and Social).  National Safeguards
Consultant (Environment and Social). A MSC will be engaged by the MNPHI to assist FIU in
all ervironmental and social safequards related tasks and will supportthe PIU project safeguards
officer in the implementation of the subproject IEE, EMP and oversight of the contractors,;
engagement will be for 3ywears on full time basis. . Detailed Terms of Feference (TOR) is enclozed
as Appendix BaB At the end of NSC service contract, the PIU will he directly responsible for
ensuring compliance with safeguards during construction. The MNSC will support the PIL in
safeguards tasks detailed above and the following activities:

>

>

|Update, as necessary, the subproject IEEs, EMPZ, S500R), and after obtaining FIL,
PMLU MGFSS and ADBE's approval, oversee its implementation

Wiork and coordinate with PIU and PIU appointed contractors, construction field
supervizor to develop and finalize site EMPs [(SEMPs), and after obtaining PIU's
approval, oversee SEMP implementation onsite

Work and coordinate with PIU and contractors to supervise the integration of safeguard
measures into the detailed engineering design, civil works and post construction works
of all proposed infrastructure under each subproject by the FILL S PIU appointed site
contractors

Aszist PIU and PIU appointed site contractors with compliance to ADE SPS 2009
reguirements including handling complaints and grievances filed through the project
GRM

Ee responsible for building capacity of implementing agencies (PMU MGFSS and PILD
and contractors in safeguards maonitaring and reparting

Assist the PIU in coordination activities with relevant line ministries and City § Island
Councils on clearances, permits, and compliance with relevant national and local
regulatory requirements

Assist PIU appointed contractors in conducting project level COVIDA19 risk
assessment; ensure that the all OHS plans integrate measures to mitigate COYID-19
health risks that are aligned with Government guidelines and measures

Monitor SEMP § EMP implementation; conduct random checks [/ audits of PIL
appaointed contractor's OHS performance

8 Detailed tasks are listed in the Terms of Reference (TOR) prepared far Mational Safequards Consultant [NSCY.
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»  Assist PIU and contractars in preparation of environmental safeguards 2PR checklist
and semi-annual environmental f safeguards manitoring reparts

» Assist facility operator in developing and implementing the SOMPs during O&M stage

> Assistfacility operator to regularly co-ordinate with the relevant stakeholders to provide
Up to date information on subproject activities and address any issuesthat arise during
operation stage, as needed.

9 Construction Field Supervizor. A construction field supervizor waill be contracted by the
implementing agency MMNPHI to oversee and supervise day to day activities of contractor waorks
in coordination with the NSC and PIU. Detailed TOR is enclosed as Appendix 6b. 7"

10. PIU appointed Contractars . Design-Build Contractorswill be responsible forimplementing the
mitigation measures during construction stage and will be supervised and monitored by construction
field supervisor, the NSC and overall supervision of the FIU. To ensure that the contractors comply
with the EMP provisions, the PIL will ensure that the safeguards requirements are included in all bids,
contracts and tender documents including the provision to apply penalties in case non-compliances to
safeguards are encountered repeatedly. Contractors will appoint their own Contractor Environment,
Health and Safety (C-EHS) focal point person who will be also responsible for safeguards
implementation as per subproject |IEEs and EMPs and Grievance Fedressal as per project GREM.
{Zontractors will be required to prepare a site-specific EMP (SEMP). The contractors will bear the costs
af preparing the SEMP; these will help to avoid unplanned activities of contractors and wall guide the
smaooth implementation of all subproject activities. The contractors will not commence any civil works
until the EPA Environment Decision Statement /£ Screening Decision and building construction permit
has been granted by the ERPA and City / Island Council to PIU and ADE has approved the full | final
subproject IEEs and EMPs based on detailed engineering design. Contractors shall:

> Work with the construction field supervisor, NSC tofinalize site specific SEMPs during
construction’

Appoint focal point person C-EHS within its staff on full time hasis;

Attend training and capacity building sessions;

Zonduct arientation and daily briefing sessions to warkers on EHS, GEM;

Submit site specific EMP (SEMF) for construction to PIU for reviews and approval
Submit monthly progress reports on the implementation of the site SEMP f EMP
Integrate COWID-19 health & safety risk mitigation measures in their OHS plans
Engage in project GREM and regularly co-ordinate with NSC and relevant stakeholders
such as affected persons, households to provide up to date information on subproject
activities and address any issues that arise during subproject implementation during
construction stage.

Ensure that appropriate waorker facilities (workers accommodation / camps) are
provided at the wark site in line with the subproject EMF;

Fegister and maintain recards of all work-related accidents, and undertake remedial
actions to mitigate/minimize recurrence,

lmplement EMP measures and report to PIL if any news impacts are surfaced; seek
guidance from NSC and PIU as required for SEMP f EMP implementation;

Conduct environmental monitoring (air, noise, etc.) as per the monitoring plan;
Frepare manthly EMP monitaring reports and submit ta PIU; and

YVVVVYVYYY

Y YV VY

A\ 74

T Detailed tasks are listed in the Terms of Reference (TOR) prepared far the Canstruction Field Supervizor.,
"' The SEMP willneed ta be fully campliant with the EMF and willneed ta be prepared within 30 days of cantract award
and appraved 10 days priorto access to the site.
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» Address any grievances effectively and in timely manner.

11. The PIU will ensure that the contractors are aware of their obligations including specific
provisions requiring contractaors to comply wath: () all applicable labour laws and core labour
standards on (a) prohibition of child labour as defined in national legislation for construction and
maintenance activities; construction site should not hire any child below 18 years of age, (b) equal
pay for equal work of equal walue regardless of gender, ethnicity, or caste including no
discrimination against pregnant women, and (c) prohibition of forced labour; and wath (i) the
reguirement to disseminate information on health & safety risks due to transmittable diseases,
including HIYAIDS and coronavirus disease (COVI0-19) to employees.

D. Monitoring and Reporting Procedures

12 The PMU will be responsible for safeguards reporting to ADB.”? The FIU, assisted
by the MSC, will conduct monitoring for the subproject in Morth Maleatoll and provide the
environment input based on site wisits, compliance checks and prepare the semi-annual
safeguards report for submission to PMU MGFSS, the PMU MGFSS will further werify the
information and submit the reports to ADE semi-annually during construction stage and annually
during O&M stage (to be submitted within 30 days fromthe end of each monitaring perod from
project effectivity until a project completion repart is issued). The safeguards / environmental
monitaring reparts will be publicly disclosed on the ADE wehsite, as well as HDC and FILU
websites. Feporting to ADE will continue until project completion report is issued. The
environmental safeguards QPR checklist will be submitted to ADE as part of the project quarterly
progress report, refer to Appendix 10,

13. The PIU will be responsible for safeguards monitoring. The FIL, assisted by the NSC,
will coordinate and interactwith the PMU MGFSS on compliance to ADE safeguards requirements
and wath relevant government agencies and City [/ |sland / Councils on pemmnits and clearances
and national regulatory requirements, update and finalize the IEE and EMP as needed.

14. The MSC will azsist PIU and contractor focal point person (C-EHS) in handling complaints
and/or grievances filed through the project GEM, if any.

18, The MSC will oversee three types of subproject monitoring conducted under the EMF:

> Froject readiness monitoring. To be conducted by the PIU with assistance of the
MSC (Refer to project readiness checklist, provided below).
> Environmental manitoring. To he conducted by the contractar with assistance of

the MNSC and construction field supervisor, across all stages of subproject
implementation as stipulated in the EMP and assessing compliance wath applicable
national laws and IFC (WWEG) EHS guidelines (Refer to environmental surveys in
EMPF tables).

> Compliance monitoring. To be conducted by the PIU with assistance of NSC to
wvenfy SEMP implementation, EM P mitigation and manitoring compliance during all
stages of subproject implementation, including random checks / audits of
contractor's OHS performance

™I SQatequards manitaring reports will be required to be submitted to ADB within 30 days from the end of the relev ant
period.
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18, Ouring construction, the contractor will prepare the monthly progress reports on
SEMP/EMP implementation and submit to PIU, this will inform the semi-annual safeguard
monitoring reparts submission to the PMU MGFSS. The contractor monthly progress reparts wall
include compilation of daily monitaring sheets (that will be prepared for contractor use by NSC)
that is duly signed by the PIL safequards officer.

17, After completion of the construction stage, the facility operator will continue to prepare
and submit annual ervironmental f safequards monitaring reports till the project completion report
IS Issued.

18, ADB will oversee project compliance an the basis of the project QPRs, and semi-annual
and annual maonitaring reports provided by the PMU MGESS ((to be submitted within 30 days
from the end of each maonitoring period from project effectivity until 2 project completion repart is
izsued) and site visits (generally, one to two times per year). For any non-compliance, ADE wall
make suitable recommendations for undertaking remedial measures for mid-term correction and
improvement, if required. ADE's monitaring and supervision activities are carried out on an on-

going basis until a project completion report is completed.

1. Maonitoring template and sample GRM form is enclosed as Appendix 7 of 1EE.
Project Readiness Checklist
S. No Indicator’® Criteria Assessment
1 Subproject IEE and EMP aligned and updated in ine with | o
subproject IEE and | final detailed engineering design and approved by PIU, Mo
EMP update PrU MGFSS and ADB
2 PIU complies with safequards covenants related to
Compliance  with | subproject design, commencement of civil works and Ves
safeguards environmental management planning, including ensuring |y,
covenants IEE and EMP is updated hefore commencing any civil
works by the DB contractor
3 Clirmate risk : -
. ; Climate remhenc_e e asures an_d Mmeasures tar edreme | oo
evtreme  weather | Weather events integrated into final detailed engineering | 1,
events design
4 Cesign  Features | Features integrated into final detailed engineering design Ves
for Environmental | including mitigation measures and recommendations as Mo
Impact Mitigation per subproject IEE and EMP
] Enwironmental
gteai:asrl"ﬁennt@creeni Environment Decision Statement / Screening Decision Ves
iy obtained from EFPA
ng Decision _ _ . . . Mo
Domestic construction permit applied and obtained from | 4o
Dornestic relevant local agencies / City / Island Council by DB |
construction perrmit contractor
and approvals
B Yes
Implementation FEC hired Mo
=etup Canstruction Field Supervisar hired EES
o

7 SBD0D0R = Social Safequards Due Diligence Repart, SEMP = Site Enviranmental Management Plan; SOMP =
Standard Operation & Maintenance Plan; GRM = Grievance Redress Machanizm.
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S. No Indicator’® Criteria Assessment
PIU setup — staff appointed, including safeguards officer | Yes
(staff engineer with additional charge) Mo
7 . Training and capacity building conducted for PMU
Training and g pacity 4 . Yes
Capacity Building MGFSS, PIU staff, workers, and PIU  appointed Mo
contractors
& Information  Disclosure,  Meaningful  consultations es
completed Mo
Fublic invalvement | GRM / GRC established with entry points e
effectiveness ; .
Contractor | focal point person for environment, health Ves
and safety (C-EHZ) appointed within staff on full time Mo
basis, also responsihle for safeguards and GRM
E| SS0DR fes
documents SSDDR updated Mo
10 Site specific SEMP prepared by the NEC in coordination
with contractor / construction field supervisor, containing
SEMP f SOMP site maps with receptor information, reviewed and | Yes
appraved by PIU Ma
Site specific SOMP prepared by MZ3C in coordination with
facility operator f MGFSS
M COWID-19 health &
safety sk | COWID-19 health & safety risk mitigation measures | Yes
mitigation integrated into subproject planning Mo
Measures
12 . Identification of sensitive periods (e.q., religious festivals)
Chance Find conducted es
Frocedures far . .
PCRs Crcular inspection/ transect survey completed Mo
Chance Find Procedures established for PCRs
13 Baseline Baseline monitoring / environmental surveys conducted .
- = ; ES
montoring {1 by contractors, findings and recommendations shared Mo
enyiranmmental with PIU and PMU MGFSS and integrated in detailed
SUMvEYS engineering design by contractors
14 Bidding docurments
and contracts with | Bidding documents and contracts incorporating the draft | ¥es
environmeantal subproject IEE and EMP based an preliminary design Mo
safeguards
15 | EMP / safeguards | PIU/ Contractors set aside the required funds for EMP/ | Yes
financial support safeguards implementation Mo
16 Froject Information Leaflet in local language (Dhivehi) Ves
Froject infarmation | prepared by PIU with subproject information and key Mo
leaflet prepared for | contact information including C-EHS, focal point person y
dizsermination contact, NES
Infarmation disclosure and consultation conducted
E. Training and Capacity Building
20 The capacity of PMU MGFS5, PIU and construction field supervisor, site contractor staff

responsible for IEE and EMP implementation, GRM and supervision, monitoring and reporting wall
be strengthened through appointment of trained project officer at the PMLU MGFSS and FIU as
well as ensuning appointment of contractor' s focal point persons (as discussed under Institutional
arrangements and implementation responsibilities.
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21, The PMU MGFZ3, Pl and contractors will receive training in EMP and GREM
implementation, site inspections, supervision, monitoring and reparting, conducting meaningful
consultations, information disclosure, handling complaints f dispute resolution, as well as on the
relevant environmental rules and regulations applicable to the subprojects. Training will be
facilitated by the NSC. In addition, orientation and briefing of project staff, contractors, hired
wiorkers will be conducted prior to mobilization on site by NSC during construction and O8&M
stages

27 {Zost estimates for training and capacity building plan are provided below.
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F. Information Disclosure, Consultation and Participation

23 Zonsultations during design and pre-construction. Chapter 7 of |EE describes the public
consultations, information disclosure and participation activities carried out during subproject
preparation at Maorth Malg atoll.

24, Future Consultations.  The MNSC will assist PIU in preparing a Consultation and
Farticipation Flan for affected persons, relevant stakeholders such as households, communities,
City { lsland Council in the subproject area of influence in Marth Male atallwith schedule, location,
invited participants, information to be disseminated and methods of consultation. An overview of
activity outline for a Consultation and Participation Plan is shown below. Consultations with
affected persons f relevant stakeholders will includ e dissemination of project information leaflet in
local Dhivehi language. The leaflet will include subproject infonmation such as on subproject
specfic environmental impacts (positive and negative), safeguards measures including
community health and safety, health & safety risks due to transmittable diseases (HIVIAIDs,
COVID-19), training in ERPs including safety and ewacuation, construction activities f
implementation schedule, results from baseline environmental monitoring  surveys, social
safeguard issues as per SS00R, affected persons right to complain and the project GEM. The
leaflet will also include the contact information PMU MGFSS, PIL, NSC, construction field
supervisor and contractor address and telephone numbers for focal point persons f entry points
e.q., C-EHS aswell as of the City / Island Council representative.

28 Consultations with the affected persons / relevant stakeholders will provide a two-way
information-sharing channel, ensuring that the concerns, guestions and ideas of the affected
persons f relevant stakeholders will be discussed and responded to in an appropriate and gender
inclusive way. The PIU, NSC and contractors will record all information dissemination and
consultation activities and the results from consultations with the affected persons and relevant
stakeholders. The PIU and NSC will also record how concerns raised and recommendations
made are addressed in the updated subproject IEE and EMP. Consultations will be supparted
and supervised by implementing agency MMNPHI. Consultations with affected persons f relevant
stakeholders will continue throughout subproject implementation and will be open and gender
inclusive.

The updated subproject IEE and EMP as well as EMEs will be disclosed on ADE wehsite as
required by the ADB SPS 2008 and Access to Information Policy (Septermber 2018173 These will
also bhe made available on HDC and PIU wehsites.

Activity Outline for Consultation and Participation Plan and Information Disclosure’®

Project
Implementation Activity Stakeholders
Schedule
Public information meetings Affected
Informal meetings on subproject design for aligning people's | persons
Detail design phase: | responses in detailed design Affected
Detailed Walkover | Dissernination of project information le aflet Households
Survey and once prior | Community awareness program on environment and social | Relevant local
to construction safeguards one (1) rmonth prior to civil warks, including | organizations
infarmal meetings for information updates on subproject | City  / Island
schedule and activities through City / Island Council Council

5 hitps:teeww. adb . orgidocuments/acce ss-information-palicy
& All consultations and infarmation disclosure material will be made available in the local language.
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Project
Implementation Activity Stakeholders
Schedule
Infarmal meetings for information updates on subproject
schedule and activities through City / Island Council
Fublic information meetings, as needed
Civi Community awareness program on environment and social
el works

safeguards one (1) time during civil works

Infarmation leaflet made available at public information
meetings, subproject field offices and City / lsland Council
Office

construction

Infarmal meetings for information updates and concerns, as

C&M needed

G. Project GRM

26 A project specific GREM will be used as part of this EMP to receive and manage any public
CONCerns, issues or grievances that may arise due to the subprojects at Marth Male atoll. The
GREM comprises: (i) a setof clear procedures developed by the PIU to receive, record and address
any concerns which are raised by affected stakeholders; and (i) specific contact details for
individuals at the FIL, PMU, Island Council and contractar level that serve as focal point perzaon
{C-EHS) for access to the project GREM . The GEM will be implemented immediately upon grant
effectiveness ar award of contract, whichever is earlier.

27 Composition and Area of Jurisdiction. The PIL will set up a project specific Grievance
Fedress Committee (GRC) as soon as the project commences. GRC will function from
construction to Q&M stage and will be applicable at the second tier (see "Procedures” below).
The GREC will he estahlished across the defined area of influence where the subprojects will be
implemented. The GRC composition is enclosed as Figure 1.

Figure 1. GRC Composition

Chairman (Island
ICity Council / HDC
Member)

PIU Site Engineer ‘
(Secretary of GRC) ¢

¥ v
o Representative of Island Council HDC
School Principal Affected Persons Secretary General President/Member

28 Fesponsibilities. The GREM / GRC is expected to: (i) resalve issue s on dust, naise, wibration,
construction related nuisances to affected persons, households or public; (i) resolve issues an
negotiated /valuntary land donation or involuntary land acguisition, relocation, income restaration,
compensation to temparary damages to trees and other use of land such as temporary staging
area for civil waorks, it any, (i) convene once a month to reviews complaints lodged (it any); (iv)
record the grievances and resolve the issues within the stipulated time from the date the grievance
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wasfiled; and (v) report to the affected persons, households ar public upon the status of grievance
resolution and the decisions made ar action taken and receive feedback. Contractors including
contractar focal point persons (C-EHS) and wark staff will be briefed by the NSC on project GREM.

24, Frocedures. The GREM flows diagram is enclosed as Figure 2. The key contacts for the
contractor and GRC will be included in the project information leaflet for dissemination in the
defined subproject area of influence in Morth Malé atoll and also posted at subproject field
construction site, field office, and City / |sland Council, School notice boards in affected area in
local language (Dhivehi). There are multiple entry points to the project GEM, including face-to-
face meetings, written complaints, anonymous drop-boxes for whitten comments, andf/or e-mail.
All concerns received will he treated confidentially and professionally. The identity of individuals
will not be circulated amaong project agencies or staff and will anly be shared with senior staff and
then anly when there is clear justification. The GEM will consist of the following steps of conflict
resolution:

Figure 2. GRM Flow Diagram
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Court of Law

First tier (Construction Field Supervisor / Contractor)

o At field level, Grievances will be registered formally by contacting the Construction
Field Supervisor ar Contractor (C-EHS). I the grievance cannot be resolved atfirst
tier, then the contractor can assist affected persons [/ aggrieved party to take
forward the registered complaint to second tier. The contractor must keep records
of all grievances received. The contractor will be responsible to resolve the
complaint within 7 days and communicate the decision to the affected persons f
aggrieved party formally in writing.

Second Tier (GRC)

o If orwhen the affected person f aggrieved party is not satisfied with the action or
decision of the contractar, the affected person f aggrieved party will take the issue
to GRC consisting of area representatives and FIU site engineer. The GRC will
screen the received grievance to determine whether the concerns raised in the
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grievance are withinthe scope of the subproject. The GRCwill determine solutions
to the issues either by (i) discussing internally, ar (i) joint problem salving with
affected person / aggrieved party, or (i) 2 combination of both options. If the
complaint is resolved within 7 days, the GRZ must communicate the decision to
the affected person faggrieved party formally in owriting. Should matter be
unresoksed andior the affected persons/ aggrieved party are not satisfied with the
resolution, the complaint wall be referred by the GRC to the third tier.

Third Tier (PIU Level)

o Iftheissuefcomplaint cannot be resolved in a way that is satisfactory to all parties,

the GRC will bring the issue to the PIU level safeguards officer (staff engineer with
additional charge), project lead). The PIL will meet the affected persan / aggrieved
party and GRC and try to resolve the issuel grievance. Within 7 days of the
subrmission of the complaint to the FIU level, it has to take a decision and inform in
writing to the affected person / aggrieved party and GRC of the decision.

Fourth Tier (PMU Level)

al.

o Iftheissue/ complaint cannot be resolved in a way that is satisfactory to all parties,

the PIU safeguards officer (staff engineerwith additional charge, project lead) and
Ph Ll (project coordinator, project director) will hold discussions on the matter
internally and if necessary: (i) arrange wisit to the subproject site and hold on-site
discussions with the affected person f aggrieved party, GREC and contractar; {ii)
refer to matter to the project steering committee. VWithin sewven days of the
submission of the complaint to the PR, it has to take a decision and inform in
writing both the affected person / aggrieved party and GRC of the decision.

Accessto ADE. If efforts to resolve disputes using the project GREM remain unre solved or

unsatisfactary, the affected person / aggrieved party have the nght to directly discuss their
concerns ar problems with the ADE project officer at ADBE HQ. The complaint may be submitted
in any of the official languages of ADE OMZ. This may be done at any time sending the written
complaint to the following address. If affected person § aggrieved party is still not satisfied with
the responses of the ADE project officer, they can directly contact the ADE Office of the Special
Froject Facilitator. The Office of the Special Froject Facilitator procedure can proceed based on
the accountability mechanismy 7 in parallel with the project implementation.

al.

Froject Officer — Strengthening Gender Inclusive Initiatives Project

South Asia Urban Development and \Water Division
South Asia Regional
Cepartment Asian
Uevelopment Bank
B ADE Avenue, Mandaluyong City
16450 Metro Manila, Philippines

Country Legal System. The GREM notwithstanding, an affected person / aggrieved party

shall have access to the country's legal system at any stage through the Maldives judicial or
appropriate administrative system. This can run parallel to accessing the GREM and is naot
dependent on the negative outcome of the GREM.

T https:#eeew. adb.arg/site/accountability-mechanismimain
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= GRC Recordkeeping and Reporting. The PIU will keep a recard of all the grievances
received including contact details of complainant, date the complaint was received, nature of
grievance, agreed corrective actions, the date these were affected and the final outcome.
Oocumentation of the grievances filed and resolved will be summarized, submitted to the Ph L
and reported in the project QFPRs and semi-annual safeguard reports during construction stage.

J3. Disclosure of Information. Under the direction of the PIL, the NSC with assistance of the
contractors will disseminate project information leaflet and also inform affected persons
aggrieved party / relevant stakeholders an grievance redress procedure, who to contact and when,
where and how to file a grievance, time likely to he taken for redressal of minar and major
grievances, etc. It will be made known that affected persons f aggrieved party are not charged
any fee under project GEM . It is a good practice to provide the affected person faggrieved party
with transpart facilities to the GREC hearings. Grievances received and responses provided will be
documented and provided to affected persons / aggrieved party during the process. The number
of grievances recorded and resolved and the outcomes will be displayed/disclosed in the
subproject construction field offices, City f 1sland Council office.

24, Feview of the Process. The PIU will periodically review the implementation of the project
GREM and recaord information on the effectiveness of the mechanism, especially on the project's
ahility to prevent and address grievances.

H. Mechanisms for Feedback and Adjustment

A5 The EMP is aliving document. The need to update and adjust the IEE andfor EMP will be
reviewed durnng final subproject detailed engineering design orwhen there are design changes,
changes in construction methods and program, unfavourable environmental monitoring results or
inappropriate monitoring locations and ineffective or inadegquate mitigation measures. Based on
enviranmental manitaring and reporting systems in place, the PIU with the support of the NSC
and/or canstruction field supervisor shall assess whether further mitigation measures are reguired
as corrective action, ar improvement in environmental management practices are required. The
PIL will infarm P MGFSS and ADE prompthy on any changes to the subproject and needed
adjustments to the EMP. The updated EMP will be submitted to ADE for reviews and approval and
will be disclosed on the ADE website.

L. Cost Estimates
d6.  There are three types of mitigation measures and carresponding costs:

(i) Human resources for EMP support are part of the NSC costs that will be funded
vy the project; the project will also fund the procurement of monitaring eguipment
that will be the property of the PIL.

(i} Measures that will permanently become part of the infrastructure such as
landscaping, re-seeding of subproject site, hedge planting, maintenance of
perimeter margins, perimeterwall, building / road signage, |, detailed engineering
measures for preventing soil erosion, installation of rain water harvesting tanks for
gardening and other outdoor purposes, defining and strengthening natural
drainage pattern / stormewater drainage), climate resilience measures will he
included within the main civil works contract cost and not double-counted as part
of the EMP costs.

(iii} Training and capacity building activities can be counted as part of the EMP costs
and will be funded by the project.



(i)

(wii)

g7

Measures during pre-construction (such as conducting environmental baseline
surveys) will be included in the tender documents to ensure that all contractors
hudget these as a specific line item in their hids.

Measures during the construction stage (e.g., periodic watering for dust
suppression, use of hand-held portable air and noise { wibration monitoring
devices, quiet / low noise machinery and equipment, PPE, etc) as well as
measures to mitigate unforeseen impacts due to construction activities will need
to be included in the tender documents to ensure that all contractors budget these
as a specific line item in their hids.

Information disclosure, developing project information leaflet, project GREM related
costs  invalved in resolving the complaints (meetings,  consultations,
communication and reportingfinformation dissemination) wall be barne by the PIU.
Facility Operatars f MGFS3S will bear all Environmental manitoring costs during the
D&M stage.
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Part I
Applicable Environmental Quality Standards™

178,  Amhbient Air Quality Standards.

Air Quality
Parameter Maldives Air Quality | WHO Applicable Standards
MPC Air Quality Guidelines | as per ADB SPS **
(ng/m3) (ng/m3) (ng/m3)
Particulate Matter | - 20 (annual) 20 (annual)
P10 &0 (24-hr) &0 (24-hr)
Particulate Matter | - 10 {annual) 10 {annual)
P25 25 (24-hr) 25 (24-hn
Mitragen Dioxide | - 40 (annual) 40 (annual)
(NC2) 200 (1-hr) 200 (1-hr)
Mitrogen Cxide (MO) | -
Sulphur Dioxide - 00 {10 min) A0 (annual)
20 24-hr) 20 (24-hn)
500 (10 min)
Carbon Monoxide | - 3000 (annual)
(Co D00 (24-hr)
179, Moise Limits.
Noise limits
WHO Guidelines Value
Maldives Noise Level For Noise Levels Applicable Per ADB
Standards SPS#
Receptor/ 2 LAegin dBA) (Cne Hour LAeg in dBA) (dBEA)
Source Day Might 0700 2200 2200 -07:00 Day time Might time
Industrial area - - 70 70 70 70
Commercial area - - - - A5 a5
Fesidential Area - - A5 45 A5 45
Silent fone - - - -

* LAeq- equivalent average zound pressure level

¥ The mast stringent standards shall apply.

B Az per ADB SPS, the borrower / project proponent shall achieve whichever of the ambient air quality standards is
mare stringent. If less stringent levels ar measures are appropriate in view of specific project circumstances, the
implementing agency of the government will provide full and detailed justfication far any propozed aktternatives that
are conzigtent with the requirements prezented in A0B SPS.

B Az per ADB SPS. the barrower / project proponent shall achieve whichever of the noize standards is more stringent.
If less stringent levels or measures are appropriate in wiew of specific project circumstances, the implemeanting
agency of the government will pravide full and detailed justfication for any proposed alternatives thatare conszistent
with the requirements prezented in A0E SPE.
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180.

The German Standard DIM 4150-3 - Yibration in Buildings — Part 3. Effects on structures

provides short temm and long-term limits ® for vibration at the foundation for various structures.
These standards are considered international best practice and will be followed as part of the
project as shown belomey.

Guideline Values for Vibration Velocity to be Used When Evaluating the Effects of Short-
term and Long-term Vibration on Structures®

S. No Type of Guideline Values for Velocity (mm/s)
structure Short-term Long-term
At foundation Uppermost Uppermost
Floor Floor
:'If:: 10| 10 Hz to |50 to | Al _ All _
Hz 50 Hz 100 Hz | frequencies frequencies
Buildings  used far
commercial purposes,
industrial buildings
1 and  buidings gnf 20 20 to 40 401050 | 40 10
similar design
Residential dwellings
and  buildings  of £
2 sirilar design andfor Sto 15 151020 | 15 5 (105 dB)
(105 dB)
use
Structures that
because  of  their
particular sensitivity to
vibration, do  not
carrespond to thase | 3
3 listed in Lines 1 or 2 | (1005 208 Stol10 |8 25990 dB)
and have intrinsic | dB)
value (e.g., buildings
that are wunder a
presery ation arder)
181, Water quality:

® Short-term vibrations are defined as those that do not occur often enough to cause structural fatigue and do not
praduce resonance in the structure being evaluated and long-term vibrations are all the othertypes of vibration. OIM
4150-3 notes that “experience has shown that if these walues are complied with, damage that reduces the
serviceability of the building will notoccur. If damage nevertheless occurs, it is to be azsumed that other causes are
rezponsible. Exceeding the value in the table does notneceszarily lead to damage™
¥ DIM 4150-3, Structural Wibration, Part3: Effect of vibration on structures.
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Waste Water Discharge
Pollutant Unit Maldives WBG Guideline Value Applicable
for sanitary sewage Standards
discharge as per ADB
SPS 2009
pH pH - B-9 B-9
Biological Cxygen | Mg/ 40 30 30
Demand (BOD)
Cherical Cxygen | Mg 150 125 125
Dermand (CO0OY
Arnrmonis-N hH4 15
Total Mitrogen Mg A 30 10 10
Total Phogphorus Mg A 2 2
il and Grease Mg A 10 10
Total Suspended | Mg 100 50
solids
Total Colifarm | MPRA 100D 400
Bacteria mil
182, Waste (all waste streams). As per Waste Management Regulation, effective (oth of
February 2014),

e Construction dehrns and waste will be disposed at the allocated areas for the specific

authaorized waste dump

e Hazardous waste, if any, generated during the project will be collected and stored

separately.

e Transportation should also be carried out in specific vehicles authorized for waste
transportation.
e An area within the building site (on the ground floor) will be allocated to ensure
compliance with the principle on establishment of a waste collection point in buildings.
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Part Il

Guidance on managing risk from COVID-19 on construction sites and in worker’s
accommodation

INTRODUCTION:

A7 The COVID-18 outbreak represents significant health and safety risks that were not
anticipated during the project appraisal stage and are not reflected in any projects safequards
documents, most importantly the Environmental Management Flan which includes Health and
Safety.

=i= In accordance with the ADB Safeguard Policy Statement, the Borrower is regquired to
assess implications of unanticipated risks and impacts and to identify and implement necessary
risk mitigation measures.

A4, This guidance document setz out a series of recommended measures that can be
implemented to manage the risk on construction sites from COVIO-13 . 1t also includes a specific
set of measures for construction waork camp management which relate to both the management
of COWI0-19 risk as well as general Health and Safety.

SOURCES OF INFORMATION:

40. Guidance is being updated regularly as knowledge of COVID-19improves. This document
iz hased on good international practice, using guidance from Waorld Health Organization (WWHO),
International Labor Organization (WVWHO) and national guidance from the UK and Canada and a
reviews of other national government public information on COWVIO-19.

QUARANTINE OR ISOLATION FOR COVID-19:

41, WHOP defines 'guaranting’ as the separation of a person who is not ill but who may have
been exposed to an infectious persaon, with the ohjective of monitaring their symptoms and
ensuring the eary detection of cases. ‘lzolation’ is the separation of a person who is showing
symptoms ar has confirmed COWVID-19 to prevent the spread of infection or contamination.

42 Contractors must ensure the safe quarantine orisolation of workers and thatthis does not
impact on their employment status.

BWHD (19 March 2020) Cansiderations for quaranting of individuals in the context of cantainment far caronavirus
dizeaze [COWID-19)  httpsMapps.who.int'iristbitstream/handle 106653314597 MHO-2019-nCo%-IHE Cluarantine-

2020.2-eng.pdf
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Construction site working conditions
Mitig ation measures for COWID-19

1. Form a joint team
to plan and arganize
return to work

Develop ar convene a joint occupational safety and health committe e with
members representing the employer and warkers.

Train tearn mernbers on the basic principles for the formulation and
implermentation of occupational safety and health preventive and control
MEAsuUres.

Develop and communicate a work plan an safe warking for CO%ID-19. Such plan
should he fully aligned with any government regulations and guidelines on
CCWID-19 prevention and control, orin the absence thereof, with international
good practice guidelines as may he updated from time to time.

2. Risk azsessment to
decide when to woark,
who works and how

Undertake a risk assessment to determine the preventive and control measures

Ensure preventative measures are in place before resurning or beginning
construction wark.

3. Adopt engineering,
organizational and
adrinistrative
MEeasures

Ay oid physical interaction and maintain physical distancing requirerments as
prescribed by national policy, orin the absence thereof, international good
practice.

“entilate enclosed workplaces including work camps and communal spaces.

Ay oid concentration of workers - limit the capacity of common areas such as
wark camp dining rooms and changing rooms to allow the minimum separation of
2 meters and arganize one-way systermns. This include s sleeping areas which
must be a minimum of 2 meters between beds.

Fut in place training and information on COYID-19 and measures required for its
management.

The construction site isto be segregated to the extent possible in zanes or other
methods to keep different crews physically separated at all time.

Stagger break and lunch schedules to rminimize the nurmber of people in close
proximity to one another.

4. Hegularly clean
and disinfect

Increase the frequency of cleaning and disinfection, in particular heavily
trafficked areas and cormnrmon areas, including wark camps.

All doar handles, railings, ladders, switches, controls, eating surfaces, shared
tools and equipment, taps, toilets, and personal areas are wiped down at least
twice a day with a disinfectant.

Discourage the sharing of items such as cups, glasses, plates, tools.

A Fromaote personal
hygiene

Frovide workers with the conditions and means necessary for freguent hand
washing (soap,water or alcohol gel) with a posted hand washing protocol at site
entries, exits, hathrooms, cormmmunal areas, offices, and any other areas with
commanly touched surfaces.

Inform warkers of the need to avoid physical contact when greeting, and avoid
touching eyes, nose and mouth.

Infarm waorkers of the need to caver the mouth and nose with a disposahle
handkerchiefwhen coughing or sneezing or the crook of their arm.

Dispose of tissuesin a lined and covered waste bin and wash hands afterwards.

B. Provide persanal
protective equipment
(PPE) and infarm

|dentify appropriate PPE related to the tasks and health and safety risks faced by
workers according to the results of risk assessment and the level of risk, and
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wiorkers of its correct
use

provide it to workers free of charge and in sufficient number, along with
instructions, procedures, training and supervision,

Man-medical face-coverings (such as homemade cloth masks) should be worn
as mitigation for catching and transmitting the wirus, but are not to be treated as
substitutes far proper handwashing.

7. Health sureeillance
and insurance

Before entering the site, staff and visitors must confirm that they are not currently
exhibiting flu-like symptoms.

Monitor the health status of workers, develop protocols for cases of suspected
and confirmed CCWVID-19. The protocol will state that:

o) warkers with symptoms or confirmed cases must be isolated within the
construction camp or stay at home for ¥ days after symptoms started.

o If eymptoms persist after 7 days the person must isolate until the
symptoms stop.

o Feople who have been in close contact with the person with confirmed

CoMD-19 be quarantined for 14 days.

Allworkers in gquarantine or isalation must be provided with adequate food,
water, medical assistance and sanitation.

ldentify workers who have had close contact with people infected with COWID-19
and follow national medical guidance.

Communicate confirmed cases of COMD-19 infection to the appropriate
authorities.

All warkers should be provided with health insurance that includes CCWID-19
treatrment

g. Consider other
hazards, including
psychosocial

Fromote a safe and healthy warking environment free from violence and
harassment.

Encourage health promoation and wellbeing in the workplace through enough
rest, balance of physical and mental activity and adequate work-life balance.

Implement prevention and control measures for the use and storage of
chermicals, particularly those used far disinfection during CO%ID-19.

9. Review emergency
preparedness plans

Develop an emergency plan adapted to COVID-19 and regularly review it.

10. Review and
update preventie and
control measures as
the situation evolies

Feriodically ronitar prevention and control measures to determine whether they
have been adequate to avoid or minimize risk and identify and implement
corrective actions for continuous improvement.

Establizh and maintain records related to work-related injuries, ilnesses and
incidents, worker exposures, monitoring of the work environment and workers'
health.

Source: Adapted from: ILO P WHO, ® Canada Construction Association ! and UK Government. ™

*¥LD (May 2020} Practical Guidance: Safe Returnto Wark. Ten Action Paints.
{0 WWHD (19 March 2020% Getting yourwarkplace ready for COWID-13.
(i WHO (17 March 2020) Home care for patients with COWI0-13 prezenting with mild symptams and management

af their contacts.

(i) YWHO (16 April 2020% considerations in adjusting public health and social measuresin the contaxt of CONWIO-13.
# Canada Construction Association [April 2020, version 4 COYID-19 Standardized protocals for all Canadian

construction sites.

¥ wewewe gav.uk (19 May 20203 Warking safely during coranavirus CO%I0-13: Canstruction and ather outdoar work.
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Worker Camp Siting and Managerm ent
Mitigation Measures for Health and Safety and CO%(D-19

1. Siting

Motin area liable to flooding, landslide ar ather natural disaster
Mot in area affected by construction dust, noise, sewage or other pallutian
Maotin a residential area

2. Minimum housing
standards

a separate bed for each worker

beds should not be arranged in tiers of more than twao;

separate accommodation of the sexes or to accommodate couples
adequate naturallight during the daytime and adeguate arificial light
adequate ventilation to ensure sufficient movernent of air

adequate supply of safe potable water

adequate sanitary facilities (see helow);

adequate drainage

adequate furniture for each worker to secure his or her belongings, such as a
locker.

common dining rooms, canteens or mess rooms, located away from the
sleaping areas

appropriately situated and furnished laundry facilities
reasonahle access to plug sockets for charging telephones and other devices

rest and recreation rooms and health facilities, where not available in the
cormrmun ity.

3. Mlinirnurn
accornrmod ation sizes

Sleeping space

inside dimensions over 198 centimetres by 80 centimetres;

Sleeping roorm:

headroom of over 203 centimetres allmwing full free movement
Beds minimum 2m apar for COYID-19 risk managerment

4. Zanitation Facilities

Cne tailet, one tap / basin, one toilet for every B people
Convenient location to accammodation

Frovision of soap

Separate facilities for men and women

Yentilation to open air

Fresh cold running water

Clean and hygienic

Septic tank / sewage treatment facility, or pit latrine s located at least 200m fram
surface waters, and in areas of suitable sail profiles and above the groundwater
levels

0. Health and Safety
within worker
accommod ation

Separate area for sick warkers to prevent transmission of disease
Smaoke detector in sleeping area

Fire safety throughout accormrmodation such as fire extinguishers, fire alarms,
fire hlankets

Warker training in fire prevention and procedures
Fire exit sign, adequate means of escape and clearly maintained e xit
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e Security lighting within camp and for sanitation block and lighting for route from
sleeping area to sanitation block.

o FElectrical cahles to be in safe condition, elevated and not in areas liahle to flood

b. Inspection o Zweeklyinspection to inspect for cleanliness, state of repair of building,
accomemodation and fire equipment.

e Record inspection results and retain for review

source: Adapted from ILO Workers' Housing Factsheet No B2

¥ L0 (2009 WWarkers' hausing. ILD Helpdesk FactsheetMo. B




Appendix 2

Appendix 1: Service Provider Letter — place holder
g
HOUSING fus,
DEVELOPWENT cggﬂm'é——
n cmwmmn:;lu = &
HDC(161)-BDT/459,/2022/9

30 June 2022

To whom it may concern,

Subject: Utility Service Providers for Developments in Hulhwmalé

Greetings from Housing Development Corporation,

This is to confirm that the service providers of Hulhumalé for the listed services are as follows:
1. Water & Sewerage: Maldives Water and Sewerage Company

2. Electricity: State Electric Company Ltd
3. Waste Management: Waste Management Corporation Limited

If you require any assistance or have other queries, please contact Aishath Ashgaha [Assistant
Business Development Officer) phone number 3355604,

e 1 Db sgrmern | wvpamannn = .
HOC Shudidry, rulsras Bes ot Nalowes AAZE RRAPRE. aEoiz
T O T VNN s NVLEEAG, . madhds Com W, W Bz comany JEaiy 2R

oA aone
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Appendix 2: Impact Assessment
MLD SG I

Impact Assessment
Environmental Safeguards

1. Predication of impacts. Predication of impacts is an objective exercise to determine the potential
interactions between the project and the baseline environment. For type of impacts refer to Box 1.

BOX 1. Type of Impacts

e Positive or beneficial, when impact is considered to represent improvement to baseline or to have introduced a
new desirable factor

o Negative, when impact is considered to represent adverse change from the baseline or to have introduced a new
undesirable factor

o Direct, impacts that result from a direct interaction between the project and a resource/ receptor

e Indirect, impacts that follow on from the direct interactions between the project and its
environment as a result of subsequent interactions with the environment

e Induced, impacts that may be considered as special form of indirect impacts, having no direct links with the project
activities being assessed but are a result of the changes caused by the project

e  Cumulative, impacts from further planned development of the project, other sources of similar impacts in the
geographical area, any existing project or condition, and other
project-related developments that are realistically defined at the time the assessment is undertaken

2. Evaluation of potential impacts. The evaluation of impacts was considered in the context of the: (i)
VERs, (ii) magnitude of size of the potential impact, and (iii) sensitivity of the valued receptor to
change; these are detailed as follows:

i."VERS”: the resource/receptor that is potentially going to receive and have to cope with
an impact
ii.“Magnitude” or the size of the potential impact: Impacts may be short term and considered
of small magnitude (e.g., noise, dust or vibration) or long term and considered of large
magnitude (e.g. change to the local hydrology); it is it is a function of one or more of the
following characteristics:
a. Scale: refers to the degree of change that may be caused to the VERs%
b. Extent: refers to spatial / geographical extent of the impact due to the project®
c. Duration: refers to temporal duration of the impact due to the project®

The magnitude of impact is further elaborated in Box 2

* teadium/Feversible damage to natural enviranment but likely to easily revert back ta earlier stage with mitigatian
(Perceptible change from baseline conditions butwell within acceptable narms); High/lrreversible damage to natural
enviranment andfor difficult ar may nat to revert back to earlier stage with mitigation (Major changes in camparizan
to baseline candition= and/or likely to regularly or continually exceed the standard.

* | ocal: Project area of influence and identified buffer, Regional: Project area of influence and the wider surrounding
area; Mationall Global: Project area of influence and beyand geagraphical boundaries.

*% Short-term: Only during particular activities ar phase of the project Ifecycle; Medium-term: spread across several
phaszes of the project lifecycle; Lang term: Spread beyond the [fecycle ofthe project.
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Box 2. Magnitude of Impact

Criteria Physical/ecological receptors Socioeconomic receptors Ranking
Low magnitude of | Minor reversible impacts on physical resources | Reversible impairment and/or | Small
impact  Temporary, | limited to project area of influence medical treatment injuries not
short-term and | Minor short-term disturbance or damage to | needing hospitalization
localized which | small area of limited significance Potential land use conflict may
irreversible, likely | Temporary disturbance of habitats which are | arise which could be discussed

to occur during | limited; areas not declared as legally protected | and readily resolved
peak project activity habitats
Localized displacement
of vegetation, fauna habitats
Medium magnitude of | Moderate  reversible,  medium-  term, | Reversible impairment requiring |Moderate
impact ~ Temporary, | widespread impacts existing over projects area | some hospitalization Irreversible
medium term and local | of influence and surrounding area due to | impacts on households,
! regional, which is | project development livelihood activities and food
reversible Temporary or localized ad/or regional change | sources but acceptable to
in ecological environment communities
High magnitude of | Major impacts associated with irreversible | Irreversible impairment Land use | Large
impact,  permanent | effects due to project development conflicts, livelihood impacts that
and irreversible may be resolved through serious
of negotiations
iii. — “Sensitivity”: ability to cope with an impact and/or its importance to Maldives. Itis generally
accepted that human health is always a high sensitivity receptor, however in terms of
natural resources/receptors, the sensitivity varies according to the receptor e.g. scrubland
with no significant biodiversity is considered less sensitive than a water body which may
support aquatic ecosystems / local biodiversity or livelihoods through fishing and/or
tourism; refer to Box 3.

3. Where an impact may occur, if there is no receptor to potentially receive the impact, then mitigating
actions will not be required. This follows the source-pathway-receptor model, whereby in order for
there to be an impact, the pollutant or issue (source) needs to be present, the pathway to a receptor
is needed (such as water for human consumption) and a receptor must be present to receive the
impact, such as humans, flora or fauna.

Box 3. Establishing Sensitivity Criteria

Establishing Definitions for Natural Definitions for Socioeconomic Ranking

Sensitivity Criteria resources / receptors receptors
Sensitive receptor Existing physical environment quality is Human receptors are located Low

has a high natural good away from project activities and
resilience to Modified  habitat that  supports will not to be affected
imposed ecological resources that are not

stresses sensitive to disturbance




182 Appendix 2

Box 3. Establishing Sensitivity Criteria

Establishing Definitions for Natural Definitions for Socioeconomic Ranking
Sensitivity Criteria resources / receptors receptors
Sensitive receptor Existing physical environment quality Human receptors are located Medium

has a moderate
natural resilience to
imposed stresses

shows some signs of stress

Habitat supports ecological resources
that could be sensitive to change in
quality or physical disturbance

adjacent to project activities and
likely to be affected yet still
retaining an ability to at least in
part adapt to change brought by
the project and opportunities
associated with it

Sensitive
receptor with little
resilience to

imposed stresses

Existing physical environment quality
is already under stress Habitat
supports ecological resources that
are sensitive to change (includes
protected areas, habitat or species of
significant ~ conservation  value
(national

/ global))

Human receptors are located within High
the project footprint and directly
affected by project

4. Level of impact / impact significance. Once, the magnitude of impact and sensitivity are
characterized, the level of impact was assessed which is typically designated using the matrix
enclosed in Box 4. With category A excluded, the magnitude of impacts is predictable will be relatively
low for project activities. However, to maintain the integrity of the assessment process, the results of
impact assessment are enclosed in Table 1. with identified mitigation measures which will be detailed
in the project EMP and residual impact evaluation.

Box 4. Level of Impact / Impact Significance
VERs 3| Sensitivity to Impact
Level of Impact \L Low Medium High
Small Negligible / Low Low Medium /
Moderate

Impact

Moderate Low

Magnitude of

Large Medium / Moderate

Medium / Moderate
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Appendix 3

Appendix 3: Design Brief Hulhumalé - place holder

i e

A

MINISTRY OF GENDER, FAMILY AND SOCIAL SERVICES

REBLIBLIE BF MALDIVES
VEAn el
| 3023 NS4 LA

ADDU DV DESIGN BRIEF SUMMARY

Reference decument: - Adidi Brief Design Brief DRAFT PPT SR 2021200 A8
PRESENTED+SENT pdf

Dwverall information:

«  Site Arca: [938.93 SOM 2087046 SOFT

= Number of Storeys; G+1

o Nymber of Survivors: 20 survivors, 10 adolescents, 14¢hildren (us per ADB Design Brief
presentalion: dddv Brivd Design Brigf DRAFT PPT_SR_20271201_AS
PRESENTED+SENT pelffelicle na.09))

«  Copstruction method; In-situ,
»  Procurcment methed: Design & Build
Vision and Design Prineiples:

«  Desien Principles: {as per ADB Design Hﬁcfpn‘sm[uﬂmr, Addu Brief Design
Brief DRAFT PPT SR 2021201 _AS PRESENTEDHSENT pdiF

Program:
= Arca Breakdown: Addu Bricl” Dosign Brief” DRAFT PPT SR 2021201 AS

PRESENTED+ SENT. pelffsfide no. 18-21))
= Suffing requircments; (as per shelter siffing operational costing document: Shelfer staff

ard OpCoxtings.xls)
)
; A f‘ |

Mianlutry wf Clgwilar, Family ssil Sacisl Seryices, Sod Traes Faildimp, Cosranbuthmnds Hisgu, Make', Slaldives
Tl HIGHIUTIONT. ~(PE 0000, E-mail sdesinigeader gov.my, websin sww, geadar.girv. my, Twiltes: Min Gendar

\:_'_":_-l-
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N et

KA

MINISTRY OF GENDER, FAMILY AND SOCIAL SERVICES
REPUBEIC OF MALDIVES

- - o
S

AR @ s# s g
2022 o

Accommodation Units:

»  Desizn: illustrative ideas for layout and fumiture presented arc agreeable, subject to
modilications/ refinements based on site constraints {as per ADB Design Briel
presentation: Addu Brief’ Design Brief DRAFT PPT SR_20271201_AS
PRESENTEDSSENT pdfislide no. 24-28))

= Proporiion of single vs, family: & mix is agreeable based on site constraints, ensuring both
options are present for maximum flexibility {agreed during consullations between
MGFSS & ADB)

«  Type: 1 Single Accommodation chosen unit type:-

’ e .
‘\. \
N
b *
Vi F
Optian.1

as per ADB Design Brief presentation: ddfdy Brief Desion Brief DRAFT PPT ‘:R
PRESENTEDA-SENT. pdficlids ne. 24 280

Ministry of Gender, Family and Social Services, Ses Toacs Biilding, Gurnabathunds Hings, Male”, Maldives
Tel: ~iRal)I0] 3077, ~(9E0) V03000, E-mail sdminit pender.gov.mv, websile, www pender pow mw, Twitler aohim_Gender
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A
’ i"r

MINISTRY OF GENDER, FAMILY AND 50OCIAL SERVICES

REFUBLIC OF MALDIVES
- - Lk
. i
rar: NS4 48 .

Twpe: 2 Family/Double Accomodation chosen unit type:-

s : 7 ht
\
Tu,
Dption3 7 |- il i o

as per ADB Design Brief presentation: Addu Briel_Design Bricf DRAFT PPT SR 202124 _AS
PRESENTEDHSENT. pulfisiice e 24-28))
e ‘I\
Y

.*';-, 1

i\l /4]
&/

e

M.n!u_r'r ntr_‘l:unn!:r. F-fm_i.t and Socinl Serviess, Sed Teacs Ruildieg, flemahachinds Hisga, Male’, Maldives
Tel: HULRIERII00T, +(060I0300, E-mail, sdmindgender.pov. my, website: www gender, povomv, Twitler: @Min_Geniler
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L

MINISTRY OF GENDER, FAMILY AND SOCIAL SERVICES
REPUBLIC OF MALDIVES

o

. e e T

. FETAR e nin
= JaTE -

as per ADB Desipn Brief presentation: Addu Brief. Design Briel DRAFT PPT_SR_202120! AN
PRESENTED Slf.-W.Jh#f:”:l*r e D= 20y =i

Mimjsry of Ceenidir, Fomily and Socsal Serviows. Son Tiacs B wilan g, Gwrmsbuthnndi Himgu, Sale,
Tel: ~{(96M301300 7, *(I60IH000, E-mailt ndmini@pender poy sy, websile: wae pender pav iy, Twither-

g .
i "
g o

VAN
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At
fmﬁ

MINISTRY OF GENDER, FAMILY AND SOCIAL SERVICES

EFEPIR T FE AL PEET

Detnils:
Owerall Design reguinsmenty

«  Number of siafT (with any requiremenis for overnight sccommaodation) refer 1o dv
chisltiers st fTing doeimentc

= Vocational training: All elients will be provided with basic administrative management
skills, reading / writing. computer literacy, basic computer skills, financial management.
vocationsl training will be provided at the shelter in partnership with BCC, polylechnie .
All thege trmming on need basis

« Need for computers and number of computers. 20 computers

*  Type of empowerment activitics and spaces required:; activities will depend on need
hamn. Activities will be cormicd out in panncrship with DCC, Palstcclnie amd wthi
collaborative vrganizations. examples: develop income generating skillset, aid in
development of own business proposals,

Accommodation Units Design

Alignment on the number of accommaodation units
Alignment on the number and location of “Universally Accessible” accommodation

ui
= Broad agreement on design approach for the units and interior considerations
Minimum;

1 Universal accessibility room (double occupancy) — Nos: 2
2. Single Occupancy: - Nos: 6
3, Family room / Double Occupancy; - Nos: 6

Design approach and Intertor considertions:
=no balconies, no latches on doors. no ceiling fans or any interior festures that could compromise
client's safety,

Miscellaneous

s AC for ventilation in all indoor spaces? Other feasible mechanical ventilation modes:-
AL needed lor secommodution and rooms with electronic equipment for minimum.

= Financial feasibility of integrating renewable encrgy sources (such as salar PV panels) in
Project { discuss to provide provision for PV with ADB, that the building can
acpommodute py in the futuc )

» Rainwater harvesting ( planning ministry adviced it is not required, MGFSS to confin

Wlinmarry af FGeicbes, Farmilp snd Sorial Gereiosss Dan Trssa Fhmabdl s, Dlmpmalogibomoli |Bimg i, Wiali”, mial
Tl 400011017, + (0 V00000, E-mail. admisiigesder_gev my, websig wew gerder pos my, Twikler:
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MINISTRY OF GENDER, FAMILY AND SOCIAL SERVICES

N YR AS e
a“emia
%M 02 P

REPUBLEC OF MALDVES

Construction materialy/ details! local preferences for design

- Concrete/ Aluminum frames.

Naturally occumng colors’ Finishes that rellect the surrounding environment,

- Gardens, Ponds, lifls ete.

- The boundary wall 1o be more porous, not to depict a jail like feeling.
Muterialo that not ouneeptible to corrooion cosily (due 1o high salinity in Maldives nir)

Mote by ADB design team: The design briel’ has o caveat that the actual areas may change based
on site constraints ete. The spirit of this is not about significamt changes, but minor and
justifiable adjustments to sqft assumptions’ unit layouts etc. as the design mkes shape.

Prepared by:

%

lamail huruthed,
Architectural Consultant,
Projact Managemant Unit — MGFSS

Approved by:

&

Zaufishan Kamaaluddeern,
Pasmananl Secralary - MGFSS

Checked by:

P Hmmin,
Deputy Dirsctor I,
PPMRD - MGFS5

Mimmry of Gender, Family and Sscial Serviess, Sca Trace Bailding, Guorsbathundi Hingu, Male”, Maldives
Tel: +(F6MFONR0TT, w00 IR0, F-mail miminEpender_goy mv, webisile wiaw gender. powmv, Twitier &@Min Giender
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Power Requirement at Site (Operation)
S.no Particulars | Quantity(No.) | Unit
1 Building
No. of units proposed 18
Power requirement per unit (in kW) 3.83 kW
2 | Street Light
No. of street lights 0 Nos.
Power required for the street lights (in kW) 0 kW
3 Other? 0
Total Power Requirement ~70 kW
Note: above values calculated approximately taking nominal powers for the common items such as (Lights -18W,
E.Outlets,13A,16A-200, Other items — 2850W.) Calculated based on the inputs from an Electrical Engineer.
Water Requirement at the Site (Operation) per DAY
S Total
N6 Particular No of Units | Occupancy rate@ Occupancy
Nos
1 | Residential ? persons per unit 34
2 | Staff & Visitors 19
2 | Floating Population of Survivors ? % of Residential
3 | Other?
Total 53
Please provide the recommended litre per capita per day (LPCD) for site 53 ; ggkﬁ)[)
Green area / landscaping of area in sqm
| Actual water requirement for Gardening purpose 70L
Solid Waste Generation at the Site (Operation) per DAY
: : Total Non-
S Total Per capita To\f;sstglld DZOEI dE:t?Ie Bio
Particulars Occupancy | Generation . g Degradable
No generation Waste
Nos (kg/day) (kg/day) (kg/day) Waste
(kg/day)
1 | Residential 34 3 1 1 1
2 | Staff & Visitors 19 1.5 1 0.5 0
3 | Floating Population of Survivors
4 | Other?
Total 130.5 43.5 34

Note: above values are calculated or obtained based on the inputs from local Environmental consultant.



Safeguards System Assessment
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The main purpose of conducting safeguards system assessment (SSA) is to:

YV VV V

identify the level of environment related risks of ADB-funded subproject(s) to be implemented by Executing Agency
(EA) and Implementing Agency (IA), specifically subprojects under output 5%

identify the current implementation capacity of EA and 1As with respect to managing the risks
identify good practices as well as gaps between Country safeguards system and the ADB Safeguard Policy
Statement (SPS) 2009
recommend actions to strengthen EA and 1As capacity and address gaps through gap-filling measures

Project Implementation Unit at Ministry of National Planning, Housing Infrastructure.

S.No

Questions

Remarks

How long has the project management unit (PIU)
functioning since its inception at the Ministry?

Has not been established yet

Has the PIU been set up dedicated for overall project
management of the aforementioned Grant (project) or
does the PIU oversee other externally financed projects
as well?

Has not been established yet. Once
established will be dedicated to the
aforementioned project

Provide the current institutional setup, including an
organigram

(The organigram should indicate where the PIU is
situated)

Ministry of National Planning, Housing and
Infrastructure—> Infrastructure department
->Project Implementation unit

Provide the current and/or proposed staffing list of the
PIU.

(Do ensure the staffing list has the name, designation,
number and function of personnel)

Has not been established yet

Construction field supervisor
Construction Management Engineer
Finance/Procurement officer
Environmental and social
specialist

safeguard

Please indicate whether the members within the current
staffing list of the PIU have direct, indirect, or no
experience with ADB funded projects.

PIU not established

Does the Ministry and/or the PIU oversee, supervise
directly or indirectly the construction of projects e.g.,
building of safe homes, children’s shelters, etc.

MNPHI is  mainly involved with
infrastructure such as roads, water and
sewerage network construction, harbours,
reclamation and coastal protection.
Construction building supervision

Does the PIU have direct or indirect understanding of
government environment regulations, and the
compliance requirements thereof (e.g., for construction

PIU not established

*® Climate-resilient shelters far child- and elderly care and gender-based violence survivars established in project areas.

[Source: Project Concept Paper, January 2021).
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of buildings and corresponding supporting facilities e.g.,
water, sewerage, etc.)

8 Describe the type of and steps followed by the Ministry | Ministry involves environmental
and/or the PIU (as applicable) to obtain environmental | consultants to obtain environmental
clearances, permits and approvals from the relevant | clearances
agencies.

9 Please list the current (and proposed, if applicable) | MNPHI reviews environmental related
internal policies, procedures and/or good practices for | documents submitted by consultant before
environment related safeguards at the Ministry and/or | submission to EPA
the PIU ? Ministry has close communication and

coordination with EPA and does regular
(Do ensure the relevant policies, procedures for | follow ups.
environmental safeguards are shared as Attachments | Ministry ensures that the Contractor follows
along with the response to these questions ) the environmental regulations

10 What are the current (and proposed, if applicable) the | Propose to conduct monthly progress site
coordination mechanisms between the PMU and PIU for | visits in which the PMU can participate
project output 5 to ensure smooth project | PMU to be updated regarding the
implementation? construction progress

1 Does the Ministry and/or PIU have an existing grievance | In past ADB projects by MNPHI had
redressal mechanism (GRM) in place? mechanism  established. Will proceed

according the PAM of the project.
If Yes, describe in detalil it's function, steps undertaken
to address grievances and composition.
If No, describe how does the PIU envision the GRM set
up
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Appendix 5: Minutes of Meeting

Minutes and discussion points of Meeting with HDC, Hulhumalé

Venue: HOC office Hulhumale
Date 5 June 2022

Tirmme 12:30-17:00

Meeting Attendees

Mame Designation DOffice
Charlene Liug Project Manager ADE
Mahrmood Rivaz Ervironmental; Safequard ADB (Local) ADE

Fuppa Social Safeguard ADE

Mate obdode Clirnate Change Specialist ADE
Sanoher Durani Ervironmental Safequard (internationall | ADE
Achyutha Rano Ervironmental Safequard ADE

Deb Thimas Gender Consultant ADE
Seethaa Rajupathy Project Architect ADE

Isrnail Musrshid Project Architect {local) WIF5 35 Phill
Akram Hussain Director General MFGES
Athifa lhrahim Gender Specialist (local) ADE
MWariyarn Shiuna Project Officer WIF iz 55/ P
MWasira Masir Quantity sureeyor WFHI
Fathimath Leena Director General MFGES
Abdulla Madeegh Bussiness Developrment Officer HDC
Arnintha Riurnan Wasif | Sen. Bussiness developrment officer HDC

Hassan Abdul Muhsin Sen Env. Analyst HDC

Liya Faki Urban Planner HDC

Discussion points

After a brief introduction of the participants, Charlene gawve a brief account about the outputs of
the project

Matteo Explained the over all climate resilient component of the project and how the building is
going to be  energy efficient | disaster risk resilient in the face climate change. The proposed
building wall be designed to take into impacts of climate change such as rainfll increase,
temperature rize and sea level rize. And ADE wanted to show how they are going contrbute to
climate change.

Achyutha Asked Mr. Hassan about his role in HDC as a senior environmental analyst

He said that his job ismake sure that the development in Hulhumale area climate change resilient,
sustainable the development will have less impact on the environment as well as social impacts
of the project. His section candevelop ElAs as he canflag projects and development that requires
ElA, IEE.

ADBE team expressed that they are proposing to have G +2 depending on the availahility of
financial resources.

Most of the clanfication on the design were asked by Seetha frorm ADE team based on the site-
specific planning document HOC has provided
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She clarified about the roof extending beyond the set backling towards the road? Asked for the
exception to utilize the empty space.

HOC asked to send the comments and they will ook into possible exemptionsforthe government.

Asked about the boundary walls if it can be transparent, made of porous blocks and requested
the minimum height required asked to provide a range”

Asked for the leniency in parking space regulations

With regard to utilities request a letter from HDOC saying that the utility services will be provided
According the rules of HGC service pipelines in the building cannat be exposed

With regard to water during construction, HOC said special construction lines will be provided and
contractor hasto apply for it, the water is sourced from FEO plants

The building will also have adeguate water harvesting the starage must be sufficient for & days
{20 litrefpersonfday) is the minimum rate of water consumption estimated.

Fire fighting requirement regulations needs to be provided to Seetha

For garbage collection chutes can be constructed

There is a current regulation /directive® from WAMCO on segregation of waste

Seetha also asked about the minimum slope of the disabled people ramp, PWD access wadth,
motar bike parking and disability access etc

HDOC will check on the Minimal plinth level empty plot relaxation possibilities, railing height duct
si7ze etc and exemptions.

Atthe end of the meeting Seetha gave a presentation on the designed DE/GBEY shelter in Marth
Wale Atoll.

¥ hitps:Meeeew. faceb ook, comWAMEC Dimaldives/photosfpeb 317528 1052697 453,417 5280956020796/
hitp g:/dwwas wamea. com. mvSdown loa de2 02 2052 5-wam co-waste-segre gation-quidelines-english. pdf
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Fhotos

“IThis information has been removed as it falls under the exception to disclosure in ADB’s Access to Information
Policy, para. 17.5.(x)]”
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“[This information has been removed as it falls under the exception to disclosure in ADB’s Access to Information
Policy, para. 17.5.(x)]”
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“IThis information has been removed as it falls under the exception to disclosure in ADB’s Access to Information
Policy, para. 17.5.(x)]”
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Consultations with Hulhumalé residents
Location: Hulhumale
Date: & June 20272

Facilitators: Fatima Leena, Director General MGFSS, Maryam Shiuna, Project Officer
PUMMGFSS.

Consultations were held wath individual residents in and around the Hulhumalé site. The
persons were hbriefed about the project, its ohjectives and scope of waorks. Everyone
consulted acknowledged there is a problem of CW/GEY in the community. They expressed
that though DY/GEY was not happening in their homes, they knew of cases. All the
respondents agreed there was an urgent need of the project.

One participant runs a Children's Awareness Program through the Child Abuse Prevention
Society. It is involved in advocacy and awareness program for parents and children. He
mentioned 3-4 case are reported every month. The Society has a Hotline through which
counselling is provided. All cazes have to be directed to the MGFSS.

Photographs of Meeting with residents

Zasim Aisha
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Appendix 6a: TOR National Safeguards Consultant

Date: xx

Arhvertisement Reference: xx

STRENGTHENING GENDER INCLUSIWE INITIATWVE PROJECT
MATIOMAL (EMYIRONMEN TAL AND SOCIAL) SAFEGUARDS CONSULTANT
TERMS OF REFEREMCE

A. PURPOSE

The Government of the Republic of Maldives through Ministyy of Mational Planning Housing and
Infrastructure is implernenting "Output & of the Strengthening Gender Inclusive Initiative Project or
MLD SG 1" financed by Asian Development Bank (ADB) and the Government of Maldives (GOM) and
intends to apply part of the proceeds for the selection of a national Ermvironment and Social)
Safeguards Consultant .

B. BACKGROUND

The GOM and ADE are designing a new project together called, Strengthening Gender Inclusive
Initiatives (SGI). The project will support the Govemment of Maldives to implement gender eguality
actions in its Strategic Action Plan. The project will cortribute to the reduction of violence against
wiornen and strengthen women's participation and benefits from economic and social developrment. It
will achigve this by iINCreasing access to sustainable services that wormen and families need to protect
and respond to domestic violence, and to reduce the unpaid burden of caring for young children and
the eldery. These services are essential ifwomen are to access their equal rights in society, and take
up education and employrm ent opportunities that will benefit themseles, theirfamilies and the county.
The project will work with multiple government agencies, civil society organizations and community
groups. The lead implementing agency is the Ministyy of Gender, Family and Social Services
(MGFSS). In addition, the project will work with the Ministry of Finance (MOF), the Maldives Bureau
of Statistics, the Family Protection Authority and the Ministry of National Planning, Housing and
Infrastructure (MMPHID who will lead the implementation of project Qutput & that will establish three
climate-resilient domestic and gender-based violence (OV/GEY) shelters in Raa, Addu and Malg' and
establish one climate-resilient Aged Community Centre (ACC) inAddu.

C. OBJECTIVE

The national safeguards consultant (ervironment and social) will be engaged by the MNPHI to assist
in the implementation of the project output 5 and safeguards requirements as per ADE SPS 2009,

D. SCOPE OF SERVICES

The NSCwill be responsible for, but not limited to, the follow inQ activities for Outout S

General
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Update, as necessary, the subproject Initial Environmental Examination (IEEs),
Environmental Management Plan (EMPs) and Social Safeguards Due Diligence
Feport (5350D0Rs), and after obtaining PIU and ADE's approval, oversee its
implementation

Work and coordinate with service providers to complete due diligence for supporting
facilities to each subproject site

Wiork and coordinate with PIU and PIU appointed site contractors to develop and
finalize site EMPs (SEMPs), and after obtaining PllU's approval, oversee SEMP
implementation

Wiork and coordinate with Pl to supervise the integration of safeguard measures into
the detailed engineering design, civil wiorks and post construction warks of all proposed
infrastructure under each subproject by the PIU S FIL appointed site contractors
Aszist PIU and PIU appointed site contractors with compliance to ADE SPS 2009
reguirements including handling complaints and grievances filed through the project
GRM

Ee responsible for building implementing agencies capacity in safeguards monitoring
and reporting

Aszist the PIU in coordination activities wath relevant line ministries and City f 1sland
Zouncils on permits, approvals andfor clearances and compliance with relevant
national and local regulatory requirements

Aszist PIU appointed contractors in conducting project  level COVIE-13 risk
assessment; ensure that the all OHS plans integrate measures to mitigate COWIO-19
health risks that are aligned with Government guidelines and measures

Conduct random checks / audits of contractor's OHS performance

Assist facility operator in developing and implementing the SOMPs during G&M stage
Assist facility operator to regularly co-ordinate with the relevant stakeholders to provide
up to date information on subproject activities and address any issuesthat arise during
operation stage

Detailed Tasks

Pre-construction Stage

Task 1. Preparation of application for domestic permit / approval

The NSC will assist PIU to work with local environmental agencies / 1sland Council to prepare
and submit an appropriate domestic perrnit docurn entation for the subprojects under project
output 5, as reguired, prior to amy civil works / contract award to contractors.

Task 2. Project Readiness Compliance

a)

)

Assist PIU in project readiness monitoring against checklist and indicators set out in the
EMP , in particular:

Update the IEE and EMP, to take account of detailed engineerng designs of the
subproject components, factoring amy new details and developments into the mitigation
and monitoring plans including finalized supporting facilities, budget and capacity
development needs of PIU and contractor staff

Ensure that all relevant requirernents of the EMP including any updates, are adeguately
addressed and included inthe EPC hidding documents and civil work contracts

Ensure implementation of the ervironment safeguands docurments is compliant with
safeguard requirements as per ADB SPS 2009
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Implement and monitor meaningful consultations throughput project implementation
CyCle

Dbtain ADE approval for the updated [EE and EMP

Implement the updated IEE and EMP

Organize and conduct a training and capacity development prograrm for the PrU, FPIU
and PIU appointed key contractors on topics as set out in EMP (including SEMP
implementation), compliance monitoring of construction activities and preparation of
perodic monitoring reports, supendsion responsibilites and interaction with contractors
and communities, documentation, resolution and reporting of non-compliances and
complaints, provide on job trainings throughout the subproject implementation period 192
Ensure that a practicable Grievance Redress Mechanism (GRM) is in place and that
affected persons £ households, institutions and other relewvant stakeholders are informed
about it and procedures to place a complaint for any environment and social issues.
Assist PIU with: (a) building capacity of the grievance redress committee (GRC)
members, (b} maintaining adeguate recording of the complaints (Qrievance logs and
farms), (c) responses to complaints from affected personsd households and institutions
and ensure their resolution in a timely manner, (d) ensure follow-ups with affected
persans f households to check that issues hawve been resokved satisfactorily, and (g)
establishing and regulany updating a database of complaints received and status of their
resolution and ary bottlenecks, and summarizing the status of the GREM in the periodic
and safeguards monitonng reports to be submitted to ADE.

Assist with information disclosure, distibution of Project Information Leaflet, 10
consultations, and participaton with the public, ensuring at least 30% women's
patticipation overall and conducting separate consultations with women, on an ongoing
biasis throughout project implementation.

Assist 5ite Contractors, PIU in preparing monitoring reports for submission to the PWL.

Implementation Stage

{ii

Task 3. Implementation of IEE and EMP, SSDDR

Assist PIU in compliance assurance with relevant govemment 1aws and regulations and
ADB SPS 2009 reqguirerments.

Assist PIU in implementing IEE, EMP, and GRM. Ensure construction mitigation
measures as set out in EMP are implermented.

Assist PIU in drafting andfor updating the Public nformation 1eaflet that will include
subproject information including grievance redress committee (GRC), key focal point
person contacts and any other details as relevart.

Provide training to PIU and PIU appointed key contractors, relevant PMU staff and facility
operators on EMP implementation, provide training and checklists for monitoring
parameters and responsibilities; on conducting consultations with affected people /
households and communities on ongoing basis during project implermentation.

In coordination with PIU appointed site contractors, prepare site environmental
management plans (SEMPs) hased on the updated EMP and on actual site conditions

" The MSC will be respansible for building PIU capacity in safegquards monitoring / evaluation and reparting. The MSC
willalzo assistthe PIU and PIJ appuointed site contractors in conducting subproject level COWID-13 risk aszessment.
The WSC will ensure that the site contractor's Oecupational Health & Safety plans integrate measures to mitigate
CO%10-19 health rizks that are aligned with Government guidelines and measures listed in the EMP.

"Bl A Project Information Leafletin local language will be prepared (to be distributed and made available to affected
personz/househalds in public consultation meetings, subproject construction field offices and at locations preseribed
in the IEE. Thiz will include the contact infarmation including implementing agency MMPHI website address, PIU,
PwU, MSC, Island council office and site contractors address and telephone number far local focalpaint persons.
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prior to mobilizing; take reference from SEMPS, and prepare Standard Operation &
tMaintenance Plans (SOMP5) for the O&M stage, as applicable.

Coordinate with the local agencies / authorties on all relevant ervironmental regqulatory
compliance issUes.

Coordinate with site contractors to conduct environmental baseline (monitoring) surveys
as set out in the EmMP .19

Assist PIU with the information disclosure, meaningful consultation and participation on
an ongoing basis throughput project implementation including dissemination of project
infarmation e.g., results of baseling surveys, environmental safeguards, emergency
response plans (ERPs), community health and safety measures and GREM; andintegrate
public wiew s in project planning.

Qbtain monthly information from the PIU appointed site contractors in a simple report
template to report on mitigation activities, enwironmental issues and corresponding
corrective actions proposed or taken, including grievances reported and status of
resolution.

Assist PIU appointed site contractors and PIU staff in compliance  monitoing,
preparation of emsdronment and social related information for submission to PhLU for the
project guartery progress report (GQPRS) and semi-annual and annual safeguard
reporting during construction and O&M stage, respectively.

Assistthe PIU and PIU appointed site contractors in conducting subproject lewvel COYI0-
19 risk assessment, ensure that the contractor's Ccocupational Health & Safety plans
(OHSP) integrate measures to mitigate COYID-19 health risks that are aligned with
govemment guidelines and measures listed in the EMP 103

Cwersee implementation of post construction activities as per EMP

Task 4. Construction Supervision of PIU appointed Site Contractors

Work in close coordination with Construction Field Supervisor and undertake the following:

Conduct regular site visits and monitor civil works, identify any safeguards issues /
problems during subproject implementation; propose remedial / corective actions and
report outstanding issues.

Ensure appointment of trained key focal persons on site contractor staff (C-ES, C-HS,
C-GRMIM priorto civil works commencing.

Coordinate with PIU  appointed site contractors to finalize Site Environmental
Management Plans {(SEMPS) prior to civil works commencing and ohtain approval from
PIL, supervise and regularty monitor implementation of EMP/ SEMP, community and
occupational ervironment, health and safety (EHS) measures and GRM by all parties
on the site.

Supervise all environmental monitoring (air guality, noise) monitoring conducted by PIU
appointed site contractors

Monitor compliance with applicable national labar laws and core labor standards,
including but not limited to equal pay for equal work regardless of gender, race or
ethnicity, and exclusion of child labor.

Crversee implementation of post construction activities as per EMP

"I The contract may include a specific line item allowing site cantracter ta sub-contract consultancy services for
conducting environmental baseline sunweys acrozs defined area af influence, if required.

"% The MSC will work with the site contractor to develap the CHSP and consult with public health inspectors of the
area, local medical officers and other relevant health specialists; with a recommendation forwarded to the
implementing agency for clearance.

b4 C-ES = Contractor — Environment and Social, C-HS= Contractor Health and Safety; C-GRM = Contractor Grievance
Redress Mechanism
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All Phases

Task 5. Project Administration and Reporting

) Set up a project performance monitoring and document management system for
safequards documentation; maintain records of communications between PMU, other
govemment agencies, PIU, PIU appointed site contractors, construction field superdsor
and ADE.

b honitor safeguards implementation against the subproject's time schedules and work
programs provided by the PIU and PIU appointed site contractor

) Undertake other subproject-related tasks as can be reasonably inferred for the
successful completion of the project.

d) Owerses and follow the reporting schedule:

Responsibility Reporting Requirements Reporting to
Site Contractors Weekly inspection and monitaring reports Pl
NSC Manthly inspection and manitaring reparts Pl

Enviranment input far Quarterly Progress Repartz | PIU
(PR =) during construction stage

E. REQUIRED QUALIFICATION AND EXPERIENCE

The applicant should possess following educational hackground and experience:

Undemraduate Degree in Environmental Management or related sciences

Minirnum three (3) years of wark experience in the area of environmental and social
management ar a related position is preferred; relevant experience in donor funded projects
specifically ADE will be preferred; understanding of ADBEs SPS will be added advantage.
bust be result ariented and proactive with excellent written and oral communication skills in
Ohivehi and English.

Sound understanding of principles underying environmental and social management and
intemational best practices in the field, understanding and familiarity with Government
regulations on environmental management and conseryvation.

hLst e computer literate in the use of basic applications.

The successful candidate must understand the objectives and delivery mechanisms of the
project portfolio.

Hesshe must bewilling to wark in a team, be flexible to emerging ar changing conditions, and
undertake initiative in his/her broad field of actions.

REPORTING REQUIREMENT

1.

Report directy to the PIU ¢ Project Lead on all aspects of Project Management throughout
the duration of the contract unless otherwise advised by the Client.

The National (Environmental and Social) Safeguands Consultant shall ensure that all the
required reports for the project are prepared on time, in accordance with the requirements of
Client.

SCHEDULE FOR THE ASSIGNMENT
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Duration of the assignment is ¥ months friom the commencement of the works with potertial
extension based on performance and need.

H. SELECTION CRITERIA

The Candidate will be selected based on the following critera.

FHating Criteria

Criterion Hate
Expefience in Ervironmental Social Safeguard  [ssues and familiar with | 30 points
Environment and Social Assessments (ESA) and ADB  safequards
requirernents or equivalert

Experience inworking in similar projects (both PSIP and Donor Funded) | 30 points

Minimum undergraduate degree in 20 points

related field

Interview 20 points
I. REMUNERATIONS

Successful Candidatel will be paid an alHnclusive  monthly fee in the range  of
WWR ¢ to MWR xx depending on their gualifications and experience.

J. SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT

1. Office space and other facilities such as computers will be provided as reguired.

2. Local transport for official trawvel between Male', interAtolls and inter-islands and
allowances to cover food and accommodation for the trips will be provided from the
arojects.

3. Leawe Entitlement:

Unplanned Lesve:
a. The Consutant may take up to ten (10) working days of paid [eave per annum or

aro rata as may be agreed by the client for medical reasons or emergencies. If the
duration is more than two consecutive days, a medical cerificate specifying the
nature of the consultant's illness and recommended duration of |eave issued by 3
licensed medical practitioner must be submitted on the first day back at work,

b The Consultant may take up toten (101 working days of paid leave per annum or pro
rata as may be agreed by the client for Family Responsibility reasons or
BMErgencies.

Flanned Leave: The consultant may take up to thirty (300w orking days of paid leave per
annum ar pro rata as may be agreed by the Client,

K. APPLICATION

Interested applicants may submit their proposal in a sealed envelope indicating the following:
1. Letter of Expression of Interest (EQ

2. Copy of Mational Identification Card
3. Aftested copies of Educational Certificates (copies taken from with original accredited
certificates)
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4. A CY that demonstrates that the applicant is gualified to perform the services (including
a description of similar assignments, experience in similar condiions, availability of
appropriate skills etc )

L. SUBMISSION

Interested candidates may submit their proposals on or before the time provided in the
advertisernent to the following address:

Infrastructure Department,

MWinistry of Mational Planning Housing and Infrastructure,
Ameenee Magu, Maafannu Malg', 20392,

Fepublic of Maldives.

Email tenders@planning.gov.my
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Appendix 6b: TOR Construction Field Supervisor — draft

STRENGTHENING GENDER INCLUSIVE INITIATIVE PROJECT
(ADB FUNDED)

. CONSTRUCTION FIELD SUPERVISOR

TERMS OF REFERENCE

1. PURPOSE

The Government of the Republic of Maldives through Ministry of MNational Planning and
Infrastructure (MMPIY is implementing "Cutput & of the Strengthening Gender Inclusive Initiative
Froject’ financed by Asian Development Bank (ADE) and the Government of Maldives (GOM)
and intends to apply part of the proceeds for the selection of 3 CONSTRUCTION FIELD
SUPERVISOR faor the implementation of this project by Ministry of Mational Planning and
Infrastructure.

2. BACKGROUND

The Government of Maldives and the Asian Development Bank are designing a news project
together called, Strengthening Gender Inclusive Initiatives (S5,

The praoject will suppart the Government to implement gender equality actions in the Strategic
Action Plan. It will contribute to the reduction of violence against wormen and strengthen waomen's
participation and benefits from economic and social development. [t wall achieve thisby increasing
access to sustainahle services that women and families need to protect and respond to domestic
violence, and to reduce the unpaid burden of caring for young children and the elderly. These
services are essential if waomen are to access their equal rights in society, and take up education
and employment opportunities that will benefit themselves, their families and the country.

The project will work with multiple government agencies, civil society organizations and
community groups. The lead implementing agency is the Ministry of Gender, Family and Social
services. In addition, the project will worlk with the Ministry of Finance, the Maldives Bureau of
Statistics, the Family Protection Authority and the Ministry of Mational Planning, Housing and
Infrastructure.

The project Cutput 5 is to be implemented by Ministry of Mational Planning, Housing and
Infrastructure.

. Output 5: Establish three climate-resilient domestic and Gender based violence shelters
in Ungoofaaru, Addu and Hulhumale. Establish one climate-resilient Aged Community Centre in
Addu.

3. SCOPE OF SERVICES
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The Construction Field Supervisor will be required to wark closely with the MNational Safeguards
Consultant (M3C) — Environment and Social, PIU and MMNPHI Infrastructure department team.

Histher responsibilities shall include but not be limited to:

a)
a

c)

Ensuring integrity of concept design during the execution stage; maintaining clear and
constant communication with the contractor to enable this

Approve the construction methods, coordinate with NSC to oversee preparation of Site
Ervironmental Management Flans. Propose modifications, if necessary.

Maintain constant coordination hbetween the contractor and their representatives
(architects, engineers and surveyors, key focal point persons'®), including attending
regular meetings. Prepare a communication protocal {for written documents as well as
drawings)

Feview and approve contractor's work program, implementation schedule, methodology,
and safety plan, and supervize the progress of construction works in line with reguirements
as described in subproject Initial Environmental E<amination {(IEE), Environmental
Management Plan (EMP) and Social Safeguards Due Diligence Report (SS00FE). Infarm
the MIPHI Focal point £ PIU {safeguards staff of any delay or potential delays in the work
schedule of the contract and take necessary actions to prevent potential delays.

lssue notices to the contractor on any non-compliance with safeguards requirements,
including occupational health & safety plan, community health & safety plan,
enviranmental mitigation measures, and social safeguards, as set out in the contract
documents.

|ssue notices to contractors for defects or deficiencies, and issue instruction for the
remaoval, carrective actions, or submission of improper warks

Ensure that all materials used and works performed are in accordance with the
specifications indicated in the contract documents.

Owersee guality control health and safety matters, including Cowvid-149 risk mitigation
measures of waorkers fworkers camps on construction sites.

Feviews, approve within his competency, and issue wariation orders (scope, cost,
materials, time).

Inspect project sites forwark progress and guality.

Inspect jointly with the Client the completed works and assist in formal taking over and
reviews and approve or prepare as-huilt drawings and plans and provide reparts canfirming
satisfactory completion of the works.

Managing, supervising contractaors an site and advising on civil engineering issues
Feviewing, checking and approving reports and drawings

To assist in evaluation of specifications and in quality assurance. Develop a snag list at
key stages and work with the contractaor to rectify issues

Fesolve technical issues with employer's representatives, suppliers, subcontractors and
statutory authorities; participate in grievance resolution in the field as per project GREM
Ferformance of field activities such as observe and record existing field conditions, take
and wverify measurements within project area

IB5 C-HS = Contractar Health & Safety focal point person; C-ES = Contractor Environment and Socialfocal paint persan;
C-GRM = Contractar Grievance Redress focal pointperson
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q) Advice the client with the day-to-day coordination and supervision of civil warks, including
implementation status and issues, and preparation of regular progress reports.

It is not the intention of this document to completely specify all detailed services required during
engineering, procurement and renovation phases of the project, however any additional services
which are not specifically mentioned here, but which are required to complete the project in every
respect and in accordance with the intent, technical specification for safe use and guaranteed
performance, shall be deemed to be covered under the scope of work.

4. QUALIFICATION AND EXPERIENCE

The Construction Field Supervisorwill be responsible to deliver and accomplish the renovation of
the office building in compliance with the project's goals and ohjectives. The Construction Field
Supervisar should be a duly qualified building industry professional and one who specializes in
structural and building engineering.

a) The candidate should have a Bachelor's Degree in Civil £ Structural Engineering andf ar
in related field, and should possess atleast 2 years of work experience as a Civil Engineer.

b1 The engineer shall have at least 2 years site experience and knowledge in the various
fields of civil engineering expertise required for design and supervision of all related
construction works.

5. SELECTION CRITERIA

The Caonstruction Field Supervisor will be selected based an the following criteria.
Rating Criteria

Criterion Rate
Educational Qualification
- Bachelar's Degree in Civil / Structural Engineering and/ or in related 20 points
field

Experience in related field

- atleast2 years of work experience as a Civil Engineer 30 points
Site experience and knowledge in the field related to construction
- atleast 2 years site experience and knowledge in the various fields of 30 points

civil engineering expertise required for design and supenvision of all
related construction works.
Interpersonal Skills and Presentation (will be assessed during personal

interview) 20 points
- Experience in the field

- Experience working on similar assignments fworking in site) 0g F"I'?"'tﬁ

- Interpersonal Skils and Hard skills 08 points

04 points

6. REPORTING REQUIREMENT
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The Construction Field Supervisar will repart directly to the MNPHI thraughout the duration
of the contract unless othenaise advised by the Employer.

The Construction Field Supervisor shall ensure that all the contractual requirements are
met and reparting ohligations such as required financial reports for the project are
prepared on time, in accordance with the requirements of the Employer and funding
agency.

The Construction Field Supervisor is expected to report to work on weekdays from 0B00-
1400 hours otherthan public halidays and provide services to the Client far an average of
xx hours a weelk. Remuneration for less than 8 hours waork per day will be on a pro-rate
hasis.

Ee available on a full-time basis during the consultancy period and whenever inspection
i= reguired after normalworking hours.

The Construction Field Supervisor is required to report to work in official attire or smart
casual for site inspections.

7. PROJECT DURATION

The estimated duration of this consultancy {individual) is xx calendar months with option of
renewing the contract as per project needs and contracted staff's performance and need.

8. IMPLEMENTING AGENCY AND LOCATION OF THE PROJECT

On hehalf of the Government of Maldives, the Ministry of Mational Planning, Housing and
Infrastructure (MMNPHI) wall act as the Implementing Agency for the project output 8. The project
= located in

9. REMUNERATION, SERVICES AND FACILITIES TO BE PROVIDED BY
IMPLEMENTATION AGENCY

a)

b}

c)

Successful individual will be paid an all-inclusive manthly salary in the range of MYR x<to
xx depending on their qualifications and experience.
The Implementation Agency wall:
o Furnish all available and related data, maps and information required for the execution
of the services.
o Assign counterpart personnel for the purpose of liaison with other Government
agencies.
Leave Entitlement
I, Allthe nationalfpublic holidays that is ohserved by the Government of Maldives.
. Annual leaves: 30 days leave per calendar year.
. Ay other abhsence or leave from input days apart from mentioned above will have
deduction of 1/22 of the monthly salary per day.

10. APPLICATION

Intere sted applicants may submit their proposal in a sealed envelope indicating the following:
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o Letter of Expression of Interest (ECQ

Copy of Mational [dentification Card

7. Attested copies of Educational Certificates (copies taken from with original accredited
certificates)

8. A C¥ that demonstrates that the applicant is qualified to perfarm the services (including a
description of similar assignments, experience in similar conditions, availahbility  of
appropriate skills etc.)

=

11. SUBMISSION

Interested candidates may submit their proposals on or before the time provided in the
advertizement to the following address:

Infrastructure Department,

Ministry of Mational Planning, Housing and Infrastructure,
Ameenee Magu, Maafannu Male', 20392,

Fepublic of Maldives.

Email: tenders@planning.goy.my
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Appendix 7: Template for Monitoring and GRM

Sample Grievance Fomn
(Tobe made available in Dhivehi)

The Proposed Republic of Maldives: Strengthening Gender Inclusive Initiatives Project welcomes
complaints, suggestions, gueries, and comments regarding project implermentation. We encourage
pErsons with a grievance to provide their name and contact information to enable us to get in touch
with wou for clanfication and feedback.

In case you want to include your personal details but want information to rernain confidential, please

type
COMFIDEMTIAL above your name.

Date Place of Registration

Contact Information/Personal Details

Name: | Gender: Male Female | Age:

Home Address

Village/Town

District

Phone no.

E-mail

Complaint/Suggestion/Comment/Question Flease provide the details fwho,what, where and haw) of your
Grievance below: If included as an attachmentnotefetter, please mention here:

FOR OFFICIAL USE ONLY

How do you want us to reach you for feedback on your comment/grievance?

Registered by: (Mame of Cfficial registering grievance)

Verified through: Mote/Letter E-maill “WerhalTelephanic

Reviewed by: (Mames/Fostion of COfficialisireviewing grievance)

Action Taken:

Whether Action Taken Disclosed:
Yes Mo

Means of Disclosure:




Sample Environmental Site Inspection Report'™

Sub-Project Name:
Contract Number:
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NAME: DATE:
TITLE:
LOCATION:
WEATHER CONDITION:
INITIAL SITE CONDITION:
CONCLUDING SITE CONDITION:
Satisfactory Unsatisfactory Incident Resolved Unresolved
INCIDENT:
Nature of incident:
Intervention Steps:
Incident Issues
Survey
Design
Resalution Prolfgtte]ggt'wty Implementation
Pre-Commissioning
Commissioning
Inspection
Parameters Waste Generation / Minimization
Air quality Reuse and Recycling

Noise / Vibration

Dust and Litter Control

Materials Handling

Trees and Vegetation

PPE usage

Site Restored to Pre-Construction / Original Condition

Signature

Yes

No

't This ig sample form; ingpection items will be updated by the NSC in coordination with construction field supermvizor

and cantractar.
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Name Name
Position Position
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Semi-Annual Environmental Monitoring Report

Introduction

e Overall project description and objectives

PIU Safeguards Team

e Identify the role/s of Safeguards Team including schedule of on-site verification of reports submitted by consultants
and contractors.

Name Designation/Office Email Address Contact Number Roles

1. PIU

Construction Field
2. Supervisor

3. NSC

Overall Project and Subproject/Package Progress and Status
o Description of sub-projects and Indicate

o Status of design — preliminary design or final design,
o Status of implementation - under bidding, contract awarded but no civil works yet, contract awarded with
works (on-going construction), civil works completed / post-construction, commissioning, and /or Operation &

Maintenance (O&M)
Contract/ | Subproject Type of Status of | Status of Status of If On-going Construction
Package |Name/Listof| Contract (DB)| Design: | Contract: | Implementation: | %Physical Expected
Number Works specify if | specify if | specify if Contract |  Progress Completion
Preliminary junder bidding awarded with civil Date
Design, | orcontract | works (On-going
Final awarded Construction),
Detailed Completed Works/
Design Post Construction,
Commissioning, or
0&M)

o For Contract / package with “Contract Awarded”, provide name/s and contact details of contractor’s focal point
person for environmental safeguards.

Contract / Package-wise Contractor/s’ Nodal Persons for Environmental Safeguards
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Package Name IEE Cleared by Contractor C-EHS Focal Email Address | Contact Number
ADB Point Person
(provide date)

Status of IEE per Contract t/Package

e Provide status of updated/final IEE'07 per contract / package.

Package-wise Implementation Status

Contract/ Final IEE based on Detailed Design Site-specific EMP Remarks
Package Not yet due Submitted to Disclosed on project approved by PIU108
Number (detailed ADB website (Yes/No)

design not yet | (Provide date (Provide link)

completed) | of submission)

Compliance Status with National/State/Local Statutory Environmental Requirements'®

Package Statutory Status of Compliance Validity Action Specific Conditions that
Number Environmental (Specify if obtained, Date(s) Required will require
Requirements!10 submitted and awaiting | (if already environmental
approval, application obtained) monitoring as per
not yet submitted ) environmental

clearance, consent /
permit to establish!!"

Compliance Status with Grant Covenants

Schedule No. and ltem Covenant Status of Compliance Action Required
(see Project Grant Agreement and

list provisions / paragraph relevant

to environmental safeguards, core
labour standards, occupational

EHS, community health and safety)

' |EE prepared bazed an preliminary design and cleared by ADB with candition that updated/Final IEE bazed an
detailed dezign will be submited by the contractar to PIU far ADE clzarance.

BE Works will not be allowed until S-EMP iz approved by the PIL.

'B% Al statutary no-objection certificate s, permit's, etc. should be abtained priar to award of contracts. However, since
thiz iz a DD contract / package; the contractor will obtain the construction permi from the |sland Council at the time
of detailed design with assistance ofthe PIU. Ma civilwarks shall cammence priorto abtaining the permit. Attach as
Appendix all permits abtained during the reparting period. If already reported, specify in the "remarks " column.

"l Specify statutary requirements: environmental clearance? Permiticonszent to establish? Forest cearance?
Workers/Labour permit, Dewataring Permit? ete.

" Example: Environmental Clearance requires ambient air quality monitaring, Farest Clearance/Tree-cutting Permit
requires 2 trees for every tree, etc.
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Compliance Status with the Environmental Management Plan (refer to final EMP tables in approved subproject

IEE/s)

o  Confirmin IEEs if contractors are required to submit site specific -EMPs (S-EMP). If not, describe the methodology
of monitoring each package under implementation.

e Provide over-all compliance of the contractors with S-EMP. This should be supported by contractors’ monthly
safeguards monitoring reports to PIU and/or verification reports of PIU and/or to the NSC. Include as an Appendix
supporting documents such as “signed” monthly site inspection reports prepared by NSC and/or contractors.

Overall Compliance with S-EMP

Contract / Status of S-EMP Implementation Action Proposed and Additional
Package (Excellent/ Satisfactory/ Partially Satisfactory/ Below Measures Required
Number Satisfactory)

e Provide description based on site observations and records for the following but not limited to; 112

o

@)
©)

o

O O O O

Confirm if any dust was noted to escape the site boundaries and identify dust suppression techniques followed
for site/s.

Identify muddy water was escaping site boundaries or muddy tracks were seen on adjacent roads.

Identify type of erosion and sediment control measures installed on site/s, condition of erosion and sediment
control measures including if these were intact following heavy rain.

Identify designated areas for concrete works, temporary materials (chemical) storage, construction materials,
etc.; provide / attach photographs of each area.

Confirm spill kits on site and site procedure for handling emergencies.

Identify any chemical stored on site and provide information on storage condition; provide / attach
photographs.

Describe management of stockpiles in each work site (construction materials, excavated soils, spoils, etc.);
provide / attach photographs.

Describe management of solid and liquid wastes on-site (quantity generated, transport, storage and disposal).
Provide photographs.

Provide information on barricades, signages, and on-site boards; provide / attach photographs.

Provide information on construction / workers camp(s); provide / attach photographs.

Provide information on work-related accidents and incidents; describe actions implemented.

Provide information on if there are any activities being under taken out of working hours and how that is being
managed.

e Provide list of trainings on environmental safeguards, core labour standards, national regulations, Occupational
health and safety conducted during the reporting period.

Trainings Conducted

Date

Topic Conducted by | No. of Participants | No. of Participants Remarks
(Total) (Female)

o  Provide the monitoring results as per the parameters outlined in the approved S-EMP/EMP

"% | igtto be updated based on updated EMP by the PIU with suppart of the NSC.
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Summary of Environmental Monitoring Activities (for the Reporting Period)!13
Impacts Mitigation Parameters Method of Location of Date of Person Who
(List from Measures Monitored (As Monitoring Monitoring Monitoring Conducted
S-EMP) | (ListfromS- | identifiedinthe | (Visual, Actual | (Provide GPS Conducted | the Monitoring
EMP) S-EMP) Sampling, etc.) | Coordinates)!'4
Design

Pre-Construction

Construction

Post-Construction

O&M

Monitoring of Environmental Impacts on Project Surroundings

e Confirm records of pre-work condition of roads, or other infrastructure prior to starting to transport materials and

construction.

Contract / Package
Number.

Status of Pre-Work
Conditions
(Recorded / Not Recorded)

Baseline Environmental
Conditions (air, water,
noise) Documented
(Yes / No)

Action Proposed and
Additional Measures
Required

¢ Provide information on monitoring activities conducted during reporting period. If not conducted, provide justification.
Compare results with baseline and internationally recognized standards. 15

Air Quality Monitoring Results

Site No.

Date of Testing

Site Location
(Provide GPS
Coordinates)!16

Parameters (as required by
statutory clearances or as
mentioned in the IEE)

Remarks

"3 Attach Sampling Map/Locations
"4 |f GRS coardinate iz not available, pravide landmark(s) and’ar chainage.
"& ADB Safequard Policy Statement (SPSy, para 33: During the design, construction, and operation of the project the
barrower/client will apply pollution prevention and contral technalogies and practices consistant with international
qood practice, as reflected in internationally recognized standards such as the Warld Bank Group's Environment,
Health and Safety Guidelines. These standards contain performance levels and measures that are narmally
acceptable and applicable to projects. When host country regulations differ from these levels and measures, the
borrower/client will achieve whichev er iz mare stringent. If less stringent levels or measures are appropriate in view
of specific project circumstances, the borrowericlient will provide full and detailed justfication far any proposzed
alternatiwes that are consistentwith the requirements prezented in the SPS.
"E |f GPS coordinate iz not available, provide landmark(s) andtor chainage.
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PM1o SO, NO,
pg/md | ugimd® | pg/md

Noise Quality Monitoring Results

Site No. Date of Site Location LAcq (dBA) (as required by Remarks
Testing statutory clearances or as
mentioned in the IEE)
Day Time Night Time

Information Disclosure, Participation and Consultations

o  Confirm PIU /contractors provide project-related information to stakeholders, communities and/or affected people
before and during construction works. 117

e Provide information on consultations conducted during reporting period such dates, topics discussed, type of
consultation, issues/concerns raised, safeguards team member present; Attach minutes of meetings (ensure
English translation is provided), attendance sheet, and photos.

Date of Location Number of Participants (specify Issues/Concerns Response to
Consultation total, male and female) Raised issues/concerns

Grievance Redress Mechanism

e Grievance Redress Mechanism. Provide information on establishment of grievance redress mechanism and
capacity of grievance redress committee to address project-related issues/complaints. Include as an Appendix
Notification of the GRM (contract / package-wise if applicable).

e Complaints Received during the Reporting Period. Provide information on number, nature, and resolution of
complaints received during reporting period; attach records as per GRM in the approved IEE. Identify safeguards
team member/s involved in the GRM process. Attach minutes of meetings (ensure English translation is provided).

Summary of Key issues/concerns identified during the Reporting Period and Remedial Actions

e Provide corrective action plan which should include all issues/concerns, actions required to be implemented,
responsible entities, and target dates.

Status of Corrective Actions from Previous Monitoring Reports

e Provide information on corrective actions to be implemented as reported in the previous Monitoring Report(s).
Include status of implementation of feedbacks/comments/suggestions as provided by ADB, if any.

Corrective Action Plan Status
Issues/Concerns Corrective Action Status Remarks

U7 Chack EMP requirement on information disclogure f activity autline. At a minimum, PIU through the contractar should
naotify communitie s/affected persons/sensitive receptors ¥ days and again 1 day befare start of civil works.
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Appendices

Photos

Records of consultations

Copies of environmental clearances and permits (if not provided in the previous Monitoring Reports)
Environmental site inspection report (if not provided in the previous Monitoring Reports)

Other
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Outline of Daily Monitoring Sheet for Contractors
Contractor Monitoring Sheet
Marme of Subproject:
Location of Subproject:
Contractar
Contractor EHS Focal Point Person (C-EHS):
Date of monitaring:
Summary of Findings
Monitoring ltem Status Remarks

1. Compliance with Local Permit
Requirements

(Secured / Application
Submitted / Not Applicable)

Location/ Construction permit

Dewatering permit

Transport / hauling permits, if any

2. Compliance with I[EE Requirements

(Approved / Under

Preparation / Submitted to

PIU for Approval)
Site EMP (S-EMP)
Corrective Action Plan, if any
3. Compliance with S-EMP
Construction Site (Satisfactory / Needs
Improvement / Not
Implemented)
- Conduct of toolbox talk
- Use of PPE

- Rest areas for male and female workers

- Toilets for male and female workers

- Medical kits

- Drinking water supply

- Dust control

- Noise / vibration control

- Solid waste management

- Construction wastewater management

- Temporary Chemicals storage (fuel, oil, etc.)

- Siltation or erosion control

- Heavy equipment staging / parking area

- Barricades around excavation sites

- Access to residential
houses/adjacent properties

- Traffic routing signages

- Lightings atnight

Construction Workers’ Camp Site

(Available / Needs

Improvement / Not

Available)

Quarters for male and female workers
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Monitoring ltem Status

Remarks

- Sleeping utilities (e.g. beds, pillows,
blankets, mosquito nets, etc.)

- Power/Electricity supply

- Drinking water supply

- Toilets for male and female workers

- General purpose water supply (cooking,
washing, bathing)

- Cooking facilities and areas

- Solid waste management

- Wastewater management
- Pest control
4. Implementation of GRM (Yes / No or None / Under
Resolution)
Complaints
Complaints resolution
5. Environmental Quality Measurement (Passed / Failed / Not
Applicable)

Ambient air quality sampling

Noise level measurement

Other Issues:

Attachments:

1. Copies of permits secured, if any.
2. Photos taken at worksites, if any.

(Photos attached in previous monitoring sheets should not be used again).

Prepared by:

Name, Designation and Signature
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Appendix 8: Rapid Environmental Assessment REA Checklist

Fapid Environmental Assessment (FEA) Checklist

Instructions:

“‘remarks” section to discuss any anticipated mitigation measures.

(i) The project team completes this checklist to support the environmental classification of a project. It is to be attached to
the environmental categorization form and submitted to the Environment and Safeguards Division (RSES) for
endorsement by Director, RSES and for approval by the Chief Compliance Officer.

(i) This checklist focuses on environmental issues and concerns. To ensure that social dimensions are adequately
considered, refer also to ADB's (a) checklists on involuntary resettlement and Indigenous Peoples; (b) poverty
reduction handbook; (c) staff guide to consultation and participation; and (d) gender checklists.

(iii) Answer the questions assuming the “without mitigation” case. The purpose is to identify potential impacts. Use the

Strengthening Gender Inclusive Initiatives Project in the Maldives

Country/Project Title:

Sector Division: SARDISALNA

Screening Questions Yes

No

Remarks

A. PROJECT SITING''®
IS THE PROJECT AREA ADJACENT TO OR
WITHIN ANY OF THE FOLLOWING AREAS:

The subproject site iz situated in the
middle of developed residential !
commercial area on an empty plot of
approx. 10,000 square feet with no trees
or vegetation except from some scattered
sandpiles onsite.

= UNDERGROUND UTILITIES X

There are no underground  utilties
network within the subproject site; theze
are however, available in the immediate
vicinity. Utility network connections [such
az for electricity, water zupply, waste
collection and sewsrage) will be provided
to the subproject site by the area Sewvice
Provider — Male Water and Sewerage
Company [(WMWSCY and State Electric
Caompany Limited [STELCD), state
owned enterprizes and Waste
Managamant Carporatian Limitad
ARG DY, 3 sarvice provider.

= CULTURAL HERITAGE SITE

Ccular  inspection of the proposed
subproject area showed no  physical
culturalhertage sites within or adjacentta
the propozed subpraject site.

= PROTECTED AREA

There are no legally protected areas
within the near vicinity of the proposed
subproject site.

"E Construction of a Domestic YViolence / Gender Based Yiolence (0GB} shelter under project autput 5, Hulumala.
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or protected areas)?

Screening Questions Yes No | Remarks
= WETLAND X
= MANGROVE ¢
= ESTUARINE X
* BUFFER ZONE OF PROTECTED AREA b
= SPECIAL AREA FOR PROTECTING b
BIODIVERSITY
= BAY b The subproject site iz located inland;
—440m clozest shareline to the East.
B. POTENTIAL ENVIRONMENTAL IMPACTS
WILL THE PROJECT CAUSE...
= Encroachment an histaricalicultural areas? it Dcular  ingpection  of the proposed
subproject area showed no  physical
culturalhertage sites within or adjacent ta
the proposed subproject site. EMP will
zpacify Chance Find Proceduras.
= Encroachment an precious ecology (e.9. sensiti e it —100m Marth af the subproject zite thare

i3 8 narrow artificial craek; this will not be
impacted.
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Screening Questions

Yes

No

Remarks

= Impacts on the sustainability of aszociated
sanitation and solid waste dispozal 3ystemas?

The construction and D&M of DW/GEY
sheltar will result in minar impact on the
existing sewerage, zanitation and szolid
waszte dispozal systems zince the shaltar
will zervice up to approx. 22 occupants at
any given time.

During construction stage, tempoarary
sanitation (portable toilets), electicity
cannection to the nearest commercial
metar, and waste collection area will be
astablished by the contractar within the
wark site. The Contractar in coordination
with area service provider - WAMCD and
under the  purnview of  Houszing
Development Carparation (HOCY,
Maldives will be responszible for waste
callection, transportation  and  final
dizpozal during construction stage.

During Q&M, the DWiGEBY shelter will be
zamrviced by the existing utility network
[zewerage ,water supply and electricity) in
the wider area established by MWSC and
STELCOD. During D&M, the =emice
pravider - WAMC O will be respansible far
waste caollection, transpart and final
dizposal; disposal will be in an existing
waste management area located in
Hulumale, approx. 400 m distance west
from the proposed subproject site, and
later transported to Thilafushi on daily
baziz. Theze pravizians will be specified
in the EMP.

The Project Implementation Lnit [P will
obtain official acknowledgement letters
fram the service providers for provision of
sarvices with implementable timeling to
the zubproject =ite.

= Dizlocation orinvoluntary resettlement of people?

= Disproportionate impacts an the poor, wamen and
children,Indigenous Peoples or other vulnerable
qroups?
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Screening Questions

Yes

No

Remarks

= Accident risks associated with increased vehicular
traffic, leading to loss of ife?

The proposed subproject site ig located in
a developed and populated area with
sutable access to =ite wia paved
appraach raad from the north. Increaze in
vehicular traffic is excepted to peak during
the constuction stage and appropriate
mitigation measures wil be developed
and implemented by the contractor to
avoid potential accident risks. Traffic
management measures will be specified
in the EMP.

Mo majar risks are anticipated during
D&M zince the road netwaork iz well
developed in the area.

= Increazed noize and air pollution resulting from
increaszed trafficvolume?

There will be shortterm localized impacts
on air, noise and dust during the
construction  stage; these can  be
effectively managed  through gqood
enqgineering construction practices and
mitigation meagures specified in the EMP.

= Dgcupationaland community health and safaty
rizks?

Deccupational healtth and =zafety will be a
concern in particular: warking at heights
[G+2 5 building), wark with construction
maternalz,  utilities,  fuels, during
caonstruction. Appropriate zafety
measures will be specificized in the EMP
including anly trained warkers aszigned ta
such works and provizion of FRE.

Residential ¢+ working  communities
reziding in and around the subproject site
will be consulted throughout the project
cycle and informed on community health
and safety risks through community
awareness pragrams, infarmatian
dizclozure f dizsclosure proceszes. The
Community health and safety plan will be
developed and implemented by the
cantractar and this will be specified in the
EmP.

» Rizks and vulnerabilitie s related to occupational
health and zafety due to physical, chemical,
bialogical, and radiologicalhazards during project
construction and oparation?

Deccupational health and safety will be a
cancern in particular; warking at heights
[G+2 5 building}, work with construction
materialz, work on utilities, fuels during
caonstruction phase. Appraopriate safety
measures will be specificized in the EMP
including anly trained warkers aszigned ta
such warks and pravizion of PPE.

Atthe DVIGEY shelter during D&M stage,
for fire accidents, a fire extinguizher and
dry sand buckets will be provided. This
pravizion will be specified in the EMP.

= Generation of dust in =ensitve areas during
canstruction?

There will be shortterm localized impacts
on air and increaze in dust during
construction  phase; these can be
effectively  managed through good
engineering canstruction practices and
mitigation meagures specified in the EMP.




Appendix g 221

Screening Questions

Yes

No

Remarks

= Requiremeants for disposal of fill, excavation, and/far
spail materialz?

The watertable in the area iz approx. 2 m
below Matoral Ground Leval [M.G.LY.
obtained at medium tide. Site may be
backfilad  levellad to increaze site
elevation azwell azthe buiding elevation.
Dispozal of spoilz will be undertaken as
per Site specific EMP for Spails Disposal
developed and implemented by the
contractar in coordination with the HOG
and this provision will be specified in the
EMP.

= Maize and vibration due to blasting and ather cwil
works?

Elaszting iz not anticipatad. Theare will ba
short-term and site-specific noize and
wibration impacts  from construction
actwities. Construction activitiezs will be
prohibited at night and appropriate noize
manitaring will be implemented. The
nearby residential houses  will be
inzpected (structural check) and site
condition report will be developed by the
contractar before civilwarks and based on
the analyzis obsernvationz temporary
structural support may be pravided to
mitigate vibratian related impacts.

= Lang-term impacts on qroundwater flows as resul
of needing to drain the project site priar to
construction?

Drainage of project  site  prior to
canstruction is not anticipated.

= Lang-term impacts an local hydraology as a result of
building hard surfaces in ornearthe building?

Az per local stakeholder consultations
including HOGC, there are no issues with
flooding in the area. The HOC s
implemeanting starmwatar drainags
network in the area. Matural drainage
pattern and site slope will be defined and
maintainad. The cantractar / facility
oparatar will alzo identify available water
resources far construction and OV &M of
the DWYGEY shelter and usage will be
estimated, approvals obtained from the
relevant agencies, as required. During
D&t stage, water usage will be minimal
[far gardening, kitchens and toilets).

= Large population influx during project canstructian
and operation that causes increased burden an
sociglinfrastructure and services [such as water
supply and sanitation zystem =37

The construction warkfarce iz likely to
came from the lacal area and lacal hiring
will be given preference. The contractar
will  ensure adequate  tempaorary
infrastructure  in the  construction
[wiarkars) camp such that thare iz no
burden on existing social infrastructure
and services in the subproject area.
Thesze provizions will be zpecified in the
ERP.

= Social conflicts #warkers from other regions or
countries are hired?

Social conflicts are possible buot unlikely
as there wil be a limited number of
warkers fram other regions. Margavar,
praper planning and management can
avoid such social conflicts; worker staff
will be szensitized with the local cultural
norms to avoid any potential canflicts.
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Screening Questions

Yes

No

Remarks

= Rigksto community safety caused by fire, electric
shack, ar failure aof the boildings safety features
during aperation?

Atthe DVIGEY sheltar during D&M stage,
far fire accidents, a fire extinquishear, dry
zand bucketzs and appropriate electrical
zignage will bes  provided. Theze
pravizionz will be specified in the EMP

» Rizks to community health and safety caused by
management and dispozal of waste?

During construction stage, there will be
praovizion of temporary waste collection
area within the wark =ite that will be
develaped and implemented hy the
contractar. The Contractor in coordination
with the area zervice provider and under
the punisgw afthe HDC will ba responzibla
for waste collection, transpornation and
final disposal during construction stage.
During D&M, the s=emnice pravider -
WSO will be respanszible for waste
collection, transport and disposal. Waste
dizposal will be in an existing waste
management area located approx. 400 m
distance fram the propozed subproject
site and this will be furthertranspored ta
This iz later tranzpartad to Thilafushi on
daily basis. These provizions will be
specified in the EMP.

Sewerage waste will be discharged via a
lateral connection from the new OW/GBY
callection chambear to 8 main sewearage
pipeline operated and maintained by
sarvice provider — MWSC.

The Project Implementation Lnit (P will
obtain official acknowledgement letters
fram the =ervice providers for provizion of
services with implementable timeline ta
the zubproject site.

= Community zafaty rigks due ta both accidental and
natural hazards, especially where the structural
elements or companents ofthe project are
accessible to members of the affected community
arwhera their failure could result in injury ta the
community throughout project construction,
aperation and decommis sioning?

Rezidential communitias reziding cloze ta
the subproject area will be conzuled
throughoutthe project cycle and informed
an community health and safety risks. The
Community health and zafety plan will be
developed and implemented by the
contractar and this provision will be
specified in the EMP.
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Screening Questions Score Remarks!®
Location and Design of | Is siting and/or routing of the project (or its components) likely to be affected | 1 Medium risk of
project by climate conditions including extreme weather-related events such as potential for
floods, droughts, storms, landslides? damage to
building and harm
to its users due to
heavy
precipitation and
potential flooding.
Detailed design to
ensure  proper
drainage and site
slope
Would the project design (e.g., the clearance for bridges) need to consider | 1 Heavy
any hydro-meteorological parameters (e.g., sea-level, peak river flow, precipitation  has
reliable water level, peak wind speed etc.,)? to be taken into
account
Materials and | Would weather, current and likely future climate conditions (e.g., prevailing | 1 Sea Level Rise
Maintenance humidity level, temperature contrast between hot summer days and cold SLR and flood

winter days, exposure to wind and humidity hydro-meteorological
parameters likely affect the selection of project inputs over the life of project
outputs (e.g., construction material)?

mitigation has to
be considered and
design has to be
adjusted to this

Increasing
temperature  and
humidity will affect
the living
conditions in the
proposed building.
Recommended
mitigation
measures should
take into
consideration
insulation of roof
and external walls,

"2 |f pozsible, provide details on the sensitivity of project components to climate conditions, such as how climate
parameters are considered in design standards for infrastructure companents, how changes in key climate
parameters and sea level might affect the siting/routing of project, the selection of construction material andfor
scheduling, perfarmances andfor the maintenance cost'scheduling of project outputs.
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Screening Questions Score Remarks!®

energy efficient
windows,

reflective tiles for
roof, or  roof
painted white,
preserve existing
trees, plant
additional  ones
and vegetation for
shading and
cooling of site area

Would weather, current and likely future climate conditions, and related | 0 Flexibility in

extreme events likely affect the maintenance (scheduling and cost) of scheduling is

project output(s)? proposed
Performance of project | Would weather/climate conditions, and related extreme events likely affect | 0 Not relevant
outputs the performance (e.g., annual power production) of project output(s) (e.g.,

hydro-power generation facilities) throughout their design life time?

Options for answers and corresponding score are provided below:

Response Score
Not Likely 0
Likely 1
Very Likely 2

Responses when added that provide a score of 0 will be considered low risk project. If adding all responses will result to a score of 1-4 and
that no score of 2 was given to any single response, the project will be assigned a medium risk category. A total score of 5 or more (which
include providing a score of 1 in all responses) or a 2 in any single response, will be categorized as high-risk project.

Result of Initial Screening (Low, Medium, High):_Medium__

Other Comments:

Prepared by: Mahmood Riyaz
Environmental Safeguard (Local)
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Appendix 9: Land Transfer Endorsement

e

HOUSING .
DEVELOPMENT T
ki b

CORPORATION
HOC{161}-BOT /45920224

Ms. Aishath Mohamed Dudi,

Minister nl’ﬁendi!-r. Farnilly and Social Servicet
M. Sea Tracs Building

™ Floor,

Guraabuthundl Hingun,

Male', 20251, Maldhes.

31" May 2022
Dear Ms. Aishath Mohamed Didi,
avel of s Fter In Hulhumalé,
Greetings from Howsing Development Corporation,
Reference is made to letter no (A55-PP/161/2022/6) dated on 24" March 2022, semt to Housing

Development Corporation (HDC) regarding the Development of a 0¥ shelter in Hubhumabé Phase I,

We are pleased to Inform you that the Board of HOC has endorsed allocation of land (piot no AZ-1) of
10,000 square feet for the development of a DV shelter in Hulhumalé, Kindly note that the land details
has been attached herewith for your perusal,

W will proceed with the agreament signing upon finalization of business terms, alter negotistions. As
per the current business terms, the dowelopment site will be handed over tothe Ministry within 7 working
days of agresment signing; and construction and development of DY Sheler shall be completed within
24 (Twenty-Four) calendar months from the date of agreement sigrang,

Ifyou have any querkes, please contact Aishath Ashgaha Abdulla (Assistant Business Development Officer)
via phone number 7509447,

Thank you

Ingnckad Controdler

! . TR o med g
I Blulig: Habmarmali: Bep. of ba ks e L

Toapiilin 398 BA00 1 ofR00) NI EEAL E oo ool W s b oo e AR ARR2

£ P
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Appendix 10: Environmental Safeguards QPR Checklist

Environment Safeguards QPR checklist'*"
Activity Yes / No Remarks
(If Answer Is No)

A. For subproject under bidding

1. IEEs/ EMPs cleared by ADB?

2. IEEsEMPs included in the hidding documents?

3. Arethere changesin the scope of work of the cleared |EES?

4. Core labor standards and environrment, health and safety
(EHS) incorporated in Section 8 of the hid docurments?

5. BOQ line itern includes EMP requirements, as applicable?

B. |EE disclosed inform and language understood by
stakehalders and affected persons ?

-
For subproject s with contracts awarded (no works yet)

1. All statutory clearances/permits obtained?

2. Each contractor has an appointed EHS and/ar safety officer?
(C-EHZ)

3. Baseline regarding condition of roads, agricultural land and
other infrastructure, as applicable, priorto start of
transportation of raterials and construction has been
recorded? Structural check of nearby buildings has been
conducted?

4. Contractar has established tie-ups with local hospitalsiclinics
for emergencies onsite?

5. For DB, detailed design completed and updated 1EE
submitted to ADBE?

B, Site-specific EMP (SEMP) submitted to ADB?

For subproject with contracts awarded and works on-going

1. Contractors have appaointed EHS and/or safety officer ansite
per subproject 7 (C-EHE)

2. Site-specific EMP posted ansite?

3. Contractors' records of accidents fincidents subrmitted to
FMU an a monthly hasis?

4. Contractors provided PhU with a notificationfincident report
of any accident(s) within 24 hours of ts ocourrence?

5. Reports of complaints/grievances reported monthly to PMU?

28 Thiz checklist should provide the Project's general compliance to environment safequards during the reporting
period. The indicatars are aligned with project qrant agreement, PAM, IEEs and ADB's Sustainable Development
Safeguards Owision Safeguards project performance rating. The detailed environmental safequards compliance
status should be provided in the semi-annual enviranmental monitoring repart.
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Activity

Yes / No

Remarks
(If Answer Is No)

Records of information disclosure/consultations submitted by
FlUsto PMU monthly?

Records of site inspection by PIU submitted to PRU
ranthly?




